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MAKING THE DISCIPLESHIP CONNECTION

Welcome to the leadership team of Sunday School & Discipleship Ministries International (SDMI). In 2007,
the Board of General Superintendents declared the mission of the Church of the Nazarene is, “To make Christlike
disciples in the nations.” At the same time, the 2007 General Board voted to expand Sunday School Ministries to
include Discipleship International, to reflect the global need for Christian education in the local church.

For nearly 250 years, the Sunday School has been an effective tool for education and evangelism in the local church.
In recent years, God has opened up additional doors through which many people join our church family. Around the
world, the local church utilizes a wide variety of effective educational and evangelistic tools that do not fit neatly into
the classic understandings of Sunday School. Today, Christian education in the local church has expanded beyond
merely dispensing information to a room of passive listeners one hour a week on Sundays. Sunday School is moving
beyond “one size fits all” classes to an aggressive 24/7 preparation of children, youth, and adults to follow Jesus as
His personal disciples. An expanded Sunday School emphasis with discipleship ministries seeks to equip all of us to
pursue a Christlike way of life in the fulfillment of the Great Commission and the Great Commandment.

Your Sunday School & Discipleship Ministries International team at the Global Ministry Center is committed to
providing you with the resources, support, and training necessary for fruitful disciple making to the glory of God.
We are here to partner with you in maximizing the effectiveness of your calling and ministry in making Christlike
disciples who make Christlike disciples.

Woodie J. Stevens, D.Min.
Global Director
Sunday School and Discipleship Ministries International

THENAZARENE SUNDAY SCHOOL

Sunday School has always been a part of the Church of the Nazarene. From the denominational beginnings at Pilot
Point, Texas, the founding fathers were firmly committed to promoting evangelism, missions, and Christian education.

This young, fledgling religious movement took seriously Christ’s command to “go . . . make disciples of all
nations . . . teaching them to obey everything I have commanded you” (Matt. 28:19-20).

Because of the evangelistic fervor and revival spirit of those days, the Sunday School became the primary tool
through which new believers were taught the tenets of faith.

Sunday School still holds a vital role in the Church of the Nazarene. The major purpose of the Sunday School is
to help men, women, boys, and girls study God’s Word, the Bible, and apply its life-guiding principles.

OTHER PURPOSES OF THE SUNDAY SCHOOL INCLUDE:

= To provide a safe setting in which people can share their joys and sorrows, their concerns, and their ques-
tions about life and the answers they discover.

= To help people discover how to grow as Christians by leading them to examine God’s Word and apply it to
their lives.

= To provide an opportunity for people to enjoy small-group fellowship with others who share their concerns
and values.

= Towork together to reach people for Jesus Christ.

www.nazarene.org/sdmi


http://www.nazarene.org/sdmi

REACHING PEOPLE...

Sunday School is the setting in which a deeper level of community and learning can be achieved through the per-
sonal interchange of thoughts, ideas, and feelings.

From the Garden of Eden, where God personally tutored Adam and Eve; to Abraham and the Israelites, who were
instructed to teach God’s truths in the home; to the present-day Sunday School, the learning process has always
been most effective in small-group settings. This effective small-group organization still offers support, care, and
fellowship to individuals. As one faithful attendee points out, “In Sunday School, the people know me by name.”

Sunday School is the personal, ministering arm of the church. It extends that arm to assist the pastor and other
church leaders. Committed, caring teachers become undershepherds who reach, teach, care for, and nurture each
believer. The Sunday School is one of the most effective means of reaching and assimilating new people into the
church.

TEACHING PEOPLE...

No schoolteacher or college teacher ever faces a classroom without a preplanned lesson outline for the course. A
system is necessary—a logically sequenced system—that will help students learn the proper material in the proper
order. Each lesson builds upon the previous lesson to give students full knowledge and a complete education.

Likewise, in Christian education, a definite plan gives the best chance to impact the spiritual development of stu-
dents. It is called “curriculum.

Why be concerned with a curriculum plan? What a group hears and digests mentally is what its members even-
tually become. Because people of different age-groups have different needs and different ways of learning, the
Church of the Nazarene provides a graded Sunday School curriculum for all age levels.

Using the Bible as the text, WordAction curriculum is prayerfully developed to systematically move each age-
group through the major tenets of our faith. Through this progression of building lesson upon lesson, a firm foun-
dation of practical—and theologically sound—doctrine is laid in each believer’s life.

The Church of the Nazarene is a Holiness denomination with a unique calling. Every church with the name Naz-
arene has a trust to maintain doctrinal integrity in its teaching. The objectives are to ground Nazarene disciples in
the Wesleyan-Arminian perspective and help students understand why we are Holiness people and why we have
chosen to support this church’s mission. To help maintain this holiness trust, the Church of the Nazarene decided
years ago to produce curriculum from the Wesleyan-Arminian point of view. Today, WordAction is the world’s
largest producer of Holiness curriculum.

Each level of curriculum is designed specifically for that age level—not adapted from a generic list. Each level in-
cludes activities, special helps, and a relevant focus to guide students toward their maximum growth potential.

Curriculum in the Church of the Nazarene is created by practitioners. We employ writers and editors who know
the age-group for which they are writing. We are confident that our curriculum will work and is theologically sound.
We know it’s practical and meets needs because every week many of our editors teach the same curriculum they de-
velop in their local churches.

WordAction is the time-tested and theologically-true medium to lead all ages—from children to adults—into a
deeper spiritual pilgrimage.

Welcome to the Nazarene Sunday School & Discipleship Ministries International leadership family! The role of the
Sunday School is of paramount importance in our Church. You are part of a team of individuals committed to the mis-
sion to carry out the Great Commission to children, youth, and adults in preparation for a lifetime of making Christlike
disciples in the nations. Together, let’s continue to help our congregations Make the Connection with people, with
Christ, with God’s Word, and with His mission!

SDMI Handbook



QUADRENNIAL THEME

The 2009-2013 Quadrennial theme for Sunday School & Discipleship Ministries International is SDMI—
Make the Connection. Sunday School and small groups serve as a “connecting point” for many of the ministry ef-
forts of the Church. Our theme emphasizes this factor, calling us to make the connection through a variety of
powerfully interactive methods. Your SDMI team is committed to providing you with the resources, support, and
training necessary for connecting persons of your congregation and community with Christ, with God’s Word,
with other people, and with the mission of intentionally helping others follow Jesus more closely.

You are free to utilize the theme logos to help promote your local and district SDMI efforts. Electronic versions
of the logos are available on line at www.sdmi.nazarene.org or by E-mailing sdmi@nazarene.org.
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SUNDAY SCHOOL & DISCIPLESHIP MINISTRIES INTERNATIONAL

LOCALORGANIZATION

AN OVERVIEW OF SUNDAY SCHOOL &
DISCIPLESHIP MINISTRIES INTERNATIONAL

SDMI is an organization of the local church whose primary
task is to reach people for Christ. The local church promotes
Sunday School and small groups because they have constantly
proven to be effective in outreach results. SDMI is accountable
to the church board and also plans, promotes, directs, and coor-
dinates all other Christian education ministries of the church.
These include Sunday ministries, weekday ministries, small
groups, annual/special ministries, and discipleship training.

SDMI is the very heart of congregational life in the Church
of the Nazarene. Its coordinated ministries of Bible study, out-
reach, evangelism, and Christian nurture permeate and give
expression to Great Commission activity for every person and
age-group. It is organized in such a way that the special needs
of all age-groups in the local church can be met: (1) children,
birth to age 12 (completion of sixth grade) under a director of
children’s ministries; (2) youth ages 12 and older, college /uni-
versity students, and young adults, with the NYI president as
an ex officio member of SDMI; and (3) adult, married or 24
years and older, under a director of adult ministries. No one
should feel outside the scope of ministry available through
Sunday School & Discipleship Ministries International.

Over the years, our name has changed from Church Schools
to Christian Life (1976-80), then to Christian Life and Sun-
day School (1980-89), then to Sunday School Ministries
(1989-2006), and now to Sunday School & Discipleship Min-
istries International. Each change marked the enlargement of
vision and scope of ministry. In its current form, week-by-
week operation of the Sunday School as well as specific min-
istries to numbers of people of all age-groups are coordinated
by the SDMI Board.

The work of SDMI falls into two broad categories: curricu-
lum and program. Along with the preaching of the pastor, the
curriculum-oriented phase of Sunday School ministry pro-
vides the core of the church’s study of Scripture and doctrine.

Other ministries—such as Caravan, Quizzing, Cradle Roll,
Touch-a-Life (after school), Camping, Vacation Bible School,
Young Adult Ministries, Single Adult Ministries, Women’s Min-
istries, Men’s Ministries, Family Life Ministries, Prime Time
Ministries, Continuing Lay Ministries, etc.—are program-orient-
ed activities through which scriptural doctrines are lived out
and integrated into the life of the congregation.

Always remember, Sunday School is the foundational
ministry for every age-group. A church should provide this
ministry even if it can provide no others. The work of the Sun-
day School is best carried out through age-groups—children,
youth, and adult—with a council responsible to organize and
administer the work of each.

As a church grows, it should add additional ministries for
each age-group as needs become apparent and there are leader-
shipand resources to meet those needs

www.nazarene.org/sdmi

MISSION STATEMENT OF SUNDAY SCHOOL &
DISCIPLESHIP MINISTRIES INTERNATIONAL

To stand firm, a house must have a foundation. To grow prop-
erly, a tree needs strong, deep roots. Your church’s SDMI needs
a similar underpinning. You must know where you came from,
where you are going, and why you do what you do. Manual
statements describing the mission and purpose of the denomina-
tion offer some help. However, each local church also needs a
customized declaration of the vision and mission of its SDMI
ministries. A clearly-defined SDMI mission statement gives your
church a measure by which to plan—and evaluate—all Chris-
tian education activity. A mission statement should tell:

a. Who you want to reach through SDMI.

b. Your God-given vision for ministry through SDMI.

c. The future you envision as a result of your mission.

d. Ways your church’s ministry is unique, compared with

otherchurchesinyour geographicarea.
The biblical basis for the mission of the Church of the Naza-
rene is the Great Commission (Matt. 28:19-20). From this
scripture come two statements describing the mission of the
Church of the Nazarene and of SDMI:
= The mission of the Church of the Nazarene is to make
Christlike disciples in the nations.

= The mission of SUNDAY SCHOOL & DISCIPLESHIP
MINISTRIES INTERNATIONAL is to carry out the
Great Commission to children, youth, and adults in
preparation for a lifetime of making Christlike disciples
in the nations.

OBJECTIVES FOR SUNDAY SCHOOL & DISCIPLESHIP
MINISTRIES INTERNATIONAL

SDMI s responsible for providing ministry to all age-groups.
The objectives of SDMI are:

1. To locate and reach the largest possible number of un-
churched people for Christ and the church.

2. To bring the unchurched into the fellowship of the church
and disciple them in Christlikeness.

3. To teach the Word of God effectively in order to lead people
into salvation and the experience of entire sanctification.

4. To disciple them in Christlikeness that reproduces their
faith in others.

5. To teach the doctrines of the Christian faith revealed in
the Bible and interpreted by the Articles of Faith of the
Church of the Nazarene; to develop the simplicity and spir-
itual power of Christlike character, attitudes, and habits;
and toestablish Christian homes.

6. To prepare believers for membership in the Church of the
Nazarene.

7. To motivate and equip believers for a disciple-making way
of life.
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STRUCTURE VARIES WITH CHURCH SIZE

The SDMI structure is always flexible and adaptable to the
different sizes of local churches. Small churches do not have
the personnel to fill all the positions of organization that the
larger churches have, nor should they attempt to do so. Struc-
ture to fit the needs of the local church. Below, there are three
suggested options suited to different sized churches.

Option 1. Small Churches (75 members or fewer)

Churches of 75 members or fewer may choose to have the
church board function as the SDMI Board (Manual 129.25,
145). The pastor can fill the position of the SDMI superinten-
dent, or one can be elected. Ministry directors can be Sunday
School teachers who would serve in a dual capacity. In very
small churches, the three age-group ministry directors might
even be the only Sunday School teachers or small group leaders.

As needs arise and as the church grows, additional needs will be-
come evident. New programs can then be implemented, requir-
ing more personnel. Thus the organization easily expands to
meet the needs of people.

If a church has been organized for less than five years, or had
fewer than 35 voting members in the previous annual church
meeting, or is receiving regular financial assistance from the dis-
trict, or has been declared in crisis, the district superintendent
may, with the approval of the District Advisory Board, appoint
the members of the church board (stewards, trustees), the SDMI
superintendent, and other church officers (secretary, treasurer)
(Manual 208.17 [Manual paragraphs, unless otherwise noted]).

Option 2. Medium Churches (76-399 members)

If desired, the elected members of the SDMI Board may be
designated at the annual church meeting as an elected part of

THE STRUCTURE OF A GROWING NAZARENE SUNDAY SCHOOL AND SMALL GROUPS

Pastor

Church

Board

Sunday School & Discipleship Ministries
International Board/Fducation Committee

SDMI Superintendent

Cf;l:sr:tegrs Youth Pastor Adult Pastor
NMI President SS Evangelistic
(ex officio) Outreach Director
Children’s Ministries Youth Adult Ministries
International Sunday School/ International
Director Small Groups Director

Children’s Ministries

NYIPresident

Adult Ministries

Small Groups Supervisors

International (ex officio) International
Councll Council
Sunday School/ Sunday School/ Sunday School/

Small Groups Supervisors

Small Groups Supervisors

Teacher/Leader Teacher/Leader Teacher/Leader

Teacher/Leader Teacher/Leader Teacher/Leader
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the church board, thus functioning as an Education Commit-
tee of the church board (113.11). Churches must still abide by
Manual 137 and 141 if choosing this option. The SDMI super-
intendent will be elected according to Manual 146. Children’s
and adult ministry directors are nominated to the church
board, and when elected, become ex officio members of the Ed-
ucation Committee, but not the local church board. They, in
turn, nominate the members of the age-group councils, includ-
ing Sunday School teachers and officers (Manual 147.4).

Option 3. Large Churches (400+)

Large churches can choose to elect a separate SDMI Board or
to elect an Education Committee of the church board (Manual
145). The SDMI superintendent is elected according to Manu-
al 146, and age-group ministry directors lead fully-elected
councils. This allows specific areas of responsibility and min-
istry to be expanded as the sphere of needs increases.

THE PASTOR’S ROLE IN SDMI

Every function, ministry, and committee is under the direct
authority and leadership of the pastor. He/she is the one
whom God has called to full-time ministry and ordained to
lead the people of God. He/she is the key leader of the church.
He/she determines the direction, in most cases, for the entire
church. What he/she promotes usually succeeds; what he/she
fails to promote usually fails. Therefore, the pastor must be vi-
tally involved in the Sunday School & Discipleship Ministries
if they are to grow!

The pastor’s key role in the SDMI structure, and his/her di-
rect responsibility for all that happens within the SDMI orga-
nization, is underscored in the following Manual statements:

—145.1. This [the work of the SDMI Board] is to be done
subject to the direct care of the pastor.

—413.9. To have the care of all departments of local
churchwork.

—413.10. To appoint the teachers of the Sunday School in
harmony with Manual 147.8.

—413.13. To supervise the preparation of all statistical re-
ports from all departments of the local church, and present
promptly all such reports through the district secretary to the
district assembly. (Manual 114.1)

—413.14. To give leadership to the evangelism, education,
devotion, and expansion programs of the local church in har-
mony with the district and general church promotional goals
and programs.

—413.15. To submit a report to the annual church meet-
ing, including a report on the status of the local church and its
departments, and an outline of areas of future needs with rec-
ommendations for reference by the church to any of its offi-
cers or departments for study and/or implementation in fu-
ture steps for growth and progress.

—413.23. The pastor shall be, ex officio, president of the
local church, chair of the church board, and a member of all
elected and standing boards and committees he or she serves.

—414. The pastor shall have the right to a voice in the
nomination of all heads of all departments of the local church
and any Nazarene weekday school organization.

www.nazarene.org/sdmi

The important place of the pastor must be acknowledged
when approaching an understanding of any structure or orga-
nization within the local church.

MEMBERSHIP OF THE SDMI BOARD

The SDMI Board is responsible for the Christian education
program in the local church with certain assigned constitu-
tional rights, duties, and responsibilities. This board is ac-
countable to the church board and ultimately the whole
church. It is a very important board; therefore, its members
should be elected from those members of the local church who
are the most competent, skilled, and visionary (Manual 39).
Pastors would do well to take a careful personal interest in de-
veloping this group into strong, valuable members who are
concerned aboutevangelism and discipleship.

Members. The SDMI Board is composed of six ex officio
members and three to nine persons elected at the annual
church meeting. (Manual 145) The ex officio members are the
SDMI superintendent, the pastor, the NMI president, the chil-
dren’s ministries director, the NYI president, and the adult
ministries director. All members serve until the close of the
next church year and until their successors are elected and
qualified. (Manual 113.10)

Vacancies. When an elected member vacancy occurs on the
SDMI Board, it may be filled at a duly-called church meeting.
If a church elects an Education Committee as part of the
church board, it shall follow Manual requirements for mini-
mum number of stewards and trustees (Manual 137, 141) and
not exceed the allowed maximum number of church board
members while forming this committee. Ex officio personnel
shall be members of the committee, though some may not be
members of the church board.

Other members. The SDMI Board may elect a secretary and
any other officers as deemed necessary in order to accomplish
the SDMI objectives (Manual 145.10).

DUTIES OF THE SDMI BOARD

The duties and powers of the SDMI Board or Education
Committee as listed in the Manual are:

—145.1. To plan, organize, promote, and conduct the
ministry of Christian education for the local church. This is to
be done subject to the direct care of the pastor and the leader-
ship of the SDMI superintendent, and the direction of the local
church board, in keeping with denominational objectives and
standards established by the General Board and promoted
through the SDMI committee and offices of adult, NYI, and
children’s ministries. These include both curriculum and pro-
gram-oriented ministries for adults and children. The Sunday
School, along with the preaching ministry, provides the core
of the church’s study of Scripture and doctrine. Weekday and
annual/special ministries and training, such as Caravan, Vaca-
tion Bible Schools, and singles ministries, provide opportuni-
ties through which scriptural doctrines are lived out and inte-
grated into the life of the congregation. (Manual 413.23)

—145.2 To reach the largest number of unchurched people
for Christ and the church, bringing them into the fellowship,
teaching the Word of God effectively, and encompassing their
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salvation; teaching the doctrines of the Christian faith and
developing Christlike character, attitudes, and habits; helping
to establish Christian homes; preparing believers for member-
ship in the church and equipping them for appropriate Chris-
tian ministries.

—145.3 To determine the curricula of the various min-
istries, always using Church of the Nazarene materials to
form the basis of biblical study and doctrinal interpretation.

—145.4 To plan for and organize the total Sunday School
ministry of the local church in keeping with the Sunday
School Bylaws. (Manual 812)

—145.5 To nominate to the annual church meeting one or
more persons approved by the pastor, for election to the office
of SDMI superintendent. The nominations are to be made in
ameetingwith the incumbent superintendent not present.

—145.6. To nominate to the church board persons ap-
proved by the pastor, to serve as a director of children’s min-
istries and a director of adult ministries.

—145.7. To elect the children’s and adult councils from
nominations by the directors of children’s and adult ministries
with approval of the pastor and the SDMI superintendent.

—145.8. To elect all age-group Sunday School supervi-
sors, teachers, and officers, who shall be professing Chris-
tians, exemplary in life, and in full harmony with the doctrines
and polity of the Church of the Nazarene, from nominations by
the NYI president and the directors of children’s and adult min-
istries. The nominees shall be approved by the pastor and the
SDMI superintendent.

—145.9. To elect a local director of Continuing Lay
Training, who shall organize, promote, and supervise regular
training opportunities for SDMI workers and the entire mem-
bership of the church. The SDMI Board shall have the option
of naming the Continuing Lay Training director as an ex offi-
cio member to this board.

—145.10. To hold regular meetings; and to organize, by
electing a secretary and other officers considered necessary,
at the beginning of the SDMI year, which shall be the same as
the church year (Manual 114). The pastor or the SDMI super-
intendent may call special meetings.

MEETINGS OF THE SDMI BOARD

The organizational meeting of the elected members of the
SDMI Board should take place as soon as possible after the an-
nual church meeting. Allow plenty of time for this meeting
since it will serve as the time for nominations of age-group di-
rectors and other members necessary. The second meeting
should be scheduled soon afterward, to include all who have
been elected to the SDMI Board.

Sample Agenda for Organizational Meeting
= Open with devotions/sharing/prayer.
= Appoint a secretary pro tem.
= Introduce new members.
= Nominate persons to serve as director of children’s and
adult ministries. These go to the church board for election.

Note: NYI president is ex officio member of the SDMI
Board.
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= Set a date for meeting with newly-elected age-group
council directors. Note: Be sure they are instructed to
bringnominations for age-group council members.

= Elect a secretary, Continuing Lay Training (CLT) direc-
tor, and any other officers considered necessary.

= Make assignments and close with prayer.

Sample Agenda for Second Meeting
= Open with devotions/sharing/prayer.

= Introduce newly-elected board members and ministries
directors.

= Receive nominations from age-group directors of the
names for children’s and adult councils. Call for a mo-
tion to elect.

= Receive nominations from age-group directors and NYI
president for all Sunday School supervisors, teachers,
and officers. Call for a motion to elect.

= Begin work on SDMI budget for the coming year. Ask
each age-group council to submit an annual asking bud-
get. Include line items for sending representatives to
zone, district, regional, and general SDMI gatherings.

= Review last year’s work, budget, and events calendar.
Use this as the beginning point to develop the new
year’s calendar and plans. Announce district events, and
place them on the local church calendar.

= Assess the needs for SDMI in each age-group for the com-
ingyear, and begin work on plans.

= Brainstorm ideas for specific growth campaigns, pro-
grams, activities, and events. Give special attention to
the events or activities that will take place before the
next meeting.

= Set dates for monthly meetings. Monthly meetings should
be scheduled and dates placed on the calendar for the en-
tire year. (To save time and extra driving, it helps to sched-
ule meetings before or after other scheduled activities of
the church.)

= Make assignments.

= Close with prayer.

Monthly Agenda for Meetings
Since the SDMI superintendent will chair the meetings of the
SDMI Board, careful attention should be given to the superinten-
dent’s job description (see following section). Many of the agenda
items are listed and should be placed at the proper place on the
board’s monthly agenda. Each meeting should provide time to:
= Pray
= Refine and complete plans made in previous meetings.
= Discuss and develop new ideas and plans as needed, al-
ways keeping the annual calendar up-to-date.
= Work far enough in advance of all special days and cam-
paigns to get the maximum effectiveness. Evaluate the
effect of each.
= Work steadily on long-range goals and objectives.

SDMI Handbook



Communication

Regular communication for SDMI Board members is a must!
It will be helpful to provide a list of names, addresses, and
phone numbers of SDMI Board members and all age-group
council members for handy reference. If the church has a
weekly newsletter, the SDMI superintendent (or age-group
directors) will need to include information there on a regular
basis. This should include future meetings, with time and
place, special days, Sunday School growth campaigns, etc. Be
sure to publicize every happening well in advance of the date.
This is helpful for planning and participation.

THE SUNDAY SCHOOL SUPERINTENDENT

Next to the pastor, the SDMI superintendent is the most im-
portant individual in the SDMI structure. This individual
chairs the SDMI Board and shall oversee all of the work of SD-
MI. Since this role is so crucial to the fulfillment of SDMI ob-
jectives, the church should choose the SDMI superintendent
prayerfully and carefully.

The Manual describes the process for electing the SDMI su-
perintendent:

—146. The SDMI Superintendent. The annual church meet-
ing shall elect by majority vote by ballot, of those present and
voting, from among its full members, a SDMI superintendent to
serve for one year (39) or until his or her successor is elected.

The SDMI Board, with the pastor’s approval, may call for an
incumbent SDMI superintendent to be elected by a “yes” or
“no” vote. A vacancy shall be filled by the local church at a du-
ly called church meeting (Manual 113.10, 145.5). The SDMI
superintendent, newly elected, shall be a member ex officio of
the district assembly (Manual 201), the local church board
(Manual 127), and the SDMI Board (Manual 145).

The Work of the SDMI Superintendent

The duties and powers of the SDMI superintendent as
outlined in the Manual are:

—146.1. To have executive supervision of all SDMI in the
local church.

—146.2. To administer the Sunday School in keeping with
the SDMI Bylaws (812).

—146.3. To promote programs of growth in enrollment, at-
tendance,andleadershiptraining.

—146.4. To preside over the regular meetings of the SDMI
Board, or the Education Committee of the church board, and
tolead the SDMI Board in performing its duties.

—146.5. To submit an annual budget for SDMI to the
church board.

—146.6. To make a monthly report to the church board
and to submit a written report to the annual church meeting.

The specific tasks of the SDMI superintendent are outlined
in the following job description. They may be grouped into
these major areas of concern and work: (1) Sunday School/
small groups, (2) training/disciple-making, and (3) the SDMI
Board.

Job Description
The responsibilities of the SDMI superintendent are:
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Sunday School and Small Groups.

1.To give strong leadership to the growth of Sunday School
and Discipleship in the local church by working with and
through the SDMI Board to:

a. Coordinate a yearlong calendar of activities and pro-
grams.

b. Know what curriculum materials are being used in each
Sunday School, small group, and discipleship class.
[Manual 145.3]

c¢. Plan for the beginning of new Sunday School classes in
thelocal church.

d. Conduct regular studies of enrollment and attendance
trends of the local church.

e. Set goals for increases in the Responsibility List (enroll-
ment)andattendance.

f. Plan for annual growth campaigns to insure that they
become effective outreach programs.

g- Target possible communities nearby that do not have
Nazarene Sunday Schools/small groups as possible pro-
jects of your SDMI Board.

h. On the last Sunday of each month, report the SDMI sta-
tistics for the local church to the zone (or district) SDMI
chair. (Also, to submit reports of attendance and new
people enrolled to the zone or district SDMI chair dur-
ing any special attendance campaigns implemented by
the zone, district, regional, or general church.)

2.To approve, in consultation with the pastor, nominations for
thelocal church age-group councils: children and adult only.

3.To approve, in consultation with the pastor, all nomina-
tions made by the ministry directors of children and adults
and the NYI president, for Sunday School teachers, small
group leaders, officers, and other ministry personnel.

4.To appoint, in consultation with the pastor, any other SDMI
workers necessary.

Training and Disciple-Making

5.To work with the CLT director in planning workers’ train-
ingseminarsregularly.

6.To attend and encourage local SDMI workers to attend
training conferences provided by the zone, district, region,
and general church.

7.To identify and recruit new Sunday School teachers with
the spiritual gift of teaching.

8. To distribute Continuing Lay Training materials designed to as-
sist Sunday School teachers and workers to be more effective.

SDMI Board

9. To meet regularly with the pastor to discuss the work of
SDMI and to plan the agenda of each SDMI Board meeting.
10.To chair all regular and special meetings of the SDMI
Board.
11.To make budget recommendations to the church board for
the work of SDMI .
12.To see that approved funds are dispensed in accordance
with priorities, objectives, and goals.
13.To lead in the development of a SDMI Mission Statement,
being sure to review it each year for possible revisions.
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14.To recommend creation, adaptation, or discontinuation of
programs as necessary.

15.To serve on the local church board to represent the inter-
ests of SDMI. To present to the board a monthly report on
current attendance, Responsibility List totals, and any oth-
er special emphases.

16.To submit a written annual report to the annual church
meeting.

AGE-GROUP COUNCILS AND DIRECTORS

The Children’s Ministries International and Adult Min-
istries International sections of this handbook discuss in more
detail the work of the age-group councils. Here are the Manual
statementsforage-group directorsand councils:

—147. The work of SDMI is best organized by age-groups:
children, youth, and adults. For each age-group there should
be a council responsible to organize and administer the work.
Such council is composed of the age-group director and repre-
sentatives from the Sunday School and other discipleship min-
istries the church provides for that age-group. The task of the
council is to work with the age-group director to plan min-
istries for that age-group and to make provisions for the imple-
mentation of those plans. All work of the children’s and adult
councils is subject to approval of its director and the SDMI
Board.

The NYI Council will be directly accountable to the pastor
and church board.

The duties of the age-group directors are:

—147.1. To chair the age-group council that he or she
directs and to lead the council in organizing, promoting, and
coordinating the total SDMI for persons within that age-group.

—147.2. To give leadership to the appropriate age-group of
the Sunday School and small groups by promoting programs
of growth in enrollment and attendance for children, youth, or
adults in the local church, in cooperation with the SDMI Board.

—147.3. To give leadership for additional Sunday, week-
day, annual and special ministries, evangelism, discipleship,
and fellowship activities for the age-group he or she represents.

—147.4. To nominate to the SDMI Board the leadership for
the various ministries assigned to his or her age-group, includ-
ing Sunday School supervisors, teachers, and officers, with ex-
ception of NYI, who will nominate youth Sunday School su-
pervisors, teachers, and officers (39). The nominees shall be
approved by the pastorand the SDMI superintendent.

—147.5. To obtain the approval of the SDMI Board before
using supplemental curriculum.

—147.6. To provide leadership training for age-group
workers in cooperation with the SDMI Board and the director
of Continuing Lay Training.

—147.7. To submit an annual budget request to the SDMI
Board and/or church board and to administer funds in accor-
dance with such budget approval.

—147.8. To receive all reports of the various ministries
functioning within the age-groups of the local church under
his or her direction. A monthly report of Sunday School/small
groups enrollment, attendance, and ministry activities shall
be submitted to the SDMI superintendent.
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—147.9. To submit a quarterly calendar of his or her age-
group activities to the SDMI Board to be coordinated with the
total SDMI of the local church.

CONTINUING LAY TRAINING/LAY MINISTRY

Introduction

Continuing Lay Training (CLT) provides many resources de-
signed to educate, equip, and train lay men and women for
Christian service in their church and community. The mission
of CLT is captured in Ephesians 4:12 which reads to “prepare
God’s people for works of service, so that the body of Christ
may be built up” (Eph. 4:12 NIV).

While a list of the major ministry resources are listed
below, it is always wise to check the CLT web site at
clt.nazarene.orgfor a complete list and updates.

Sunday School Teachers

The Continuing Lay Training educational track for Sunday
School teachers parallels the structure of the local Sunday
School organization. These book-driven courses are arranged
according to age-level ministries of children, youth, and
adults. Each age-group features a three-level curriculum (core,
required, and electives), and credit is given for each course.
When all three levels have been completed, participants quali-
fy for a certificate of completion.

Sunday School Superintendent and Other Areas of Study

A two-level curricular approach is used for SDMI superin-
tendent training, and the remaining areas of study have a one-
level curricular approach. Upon completion of each course of
study, participants qualify for a certificate of completion.

Lay Ministry Study Courses

In addition to the book-driven courses described above, CLT
offers a number of on-line courses for the growing Christian.
These courses cover Bible, doctrine, theology, and ministry lead-
ership in a number of subjects. For a full list of ministry options
see the free, downloadable CLT catalogat clt.nazarene.org.

Available Educational Tracks

Book-Driven Educational Modules

CLT may be done in classes with groups or individually in
home study. All Continuing Lay Training courses (class or
home study) are identified with a course unit number which
identifies the course area topic, area, text title, and subject
matter. For more information, go to clt.nazarene.org or call
toll free 888-243-2767.

Individual home study can be accomplished through a mail-
order program or via the CLT web site (clt.nazarene.org). All
home study courses are learner-paced and require examina-
tions or course evaluations. If participants choose to partici-
pate in the home study method, they will need a CLT catalog
(print a copy from the CLT web site or contact the CLT office
for a copy), text books, exams, and electronic score sheets from
the CLT office. When a mail-in examination has been complet-
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ed, it is returned to the CLT office. The exam is graded and the
results entered in the student’s CLT transcript file (obtained
by contacting the CLT office). There is a nominal $2.00 per
exam grading fee.

If participants in home study use the CLT web site for test-
ing, they can order books from Nazarene Publishing House,
take the exams on-line, and get immediate results. Many other
CLT resources are available on the web site, including special
studies for small groups. Many of these small group resources
are complete with leader’s guides, handouts, and PowerPoint
presentations, and are available free from the web site. To re-
ceive credit for a class, the leader will send in a class report
form once the class has been completed.

On-line Educational Modules

In addition to the book-driven courses, the Continuing Lay
Training web site has a variety of on-line courses and modules
(i.e. Bible studies, What We Believe, Youth Ministry Academy,
Lay Minister Studies). For more information, visit the CLT web
site, contact the CLT office by E-mail at clt@nazarene.org, or
call toll free 888-243-2767.

CLT Classes

If you decide to participate or create a CLT class, contact the
CLT office and register the class by calling 888-243-2767 or
E-mailing clt@nazarene.org. To register the class, give the
name of the class and the intended outcomes the instructor
has for class participants. To qualify for class credit, members
must study the assigned material and attend sufficient class
sessions, as determined by the class instructor. Upon comple-
tion of the class, send a completed class report form (available
from the CLT office or as a free download from the CLT web
site) to the CLT office. Credits earned by class members are
recorded on their transcript, and personal, printable awards
are available upon request. Credits for these classes can apply
to various CLT certificates. No examination is required for
class study.

Denomination-Wide Study

A Denomination-Wide Study (DWS) is offered through Con-
tinuing Lay Training (typically in January or February). Most
Denomination-Wide Studies are complete with a leader’s
guide, handouts, and PowerPoint presentations. The DWS
may be conducted at any suitable time on the church calendar
and as local scheduling permits. Denomination-Wide Study
participants earn CLT class credit, and such credit applies to
appropriate CLT certificates and awards.

Local CLT Director—Job Description

A brief local CLT director job description is outlined below.

Check the CLT web site for any revisions or additions.

1. To remain knowledgeable concerning the educational
opportunities and discipleship resources available through
CLT.

2. To give attention to annual planning for local CLT events
and coordinating these with the pastor and the SDMI Board.
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3. To give direction to local CLT classes, taking the necessary
steps involved in registration and implementation.

4. To encourage self-directed learners to participate in the
CLT home study courses and assisting them in fulfilling all
requirements.

5. To give oversight to participant awards and recognition.
Transcripts for individuals and total credits for the local
church can be obtained from the CLT office by E-mail at
clt@nazarene.org or by calling toll free at 888-243-2767.

6. To promote CLT by example, participation, and personal
development.

Certificate of Lay Ministry

In the Church of the Nazarene, we believe all Christians
should consider themselves ministers of Christ and seek to
know the will of God concerning their appropriate avenues of
service. Any member of the Church of the Nazarene who feels
called of God to fulfill a specialized ministry as a layperson,
but does not necessarily profess a call to preach or to full-time
ministry, may receive a Certificate of Lay Ministry from the
local church board. This certificate helps validate the partici-
pating layperson’s commitment to a body of believers and
study of a chosen area of ministry.

Application for a Lay Ministry Certificate is contingent
upon the recommendation of the local church pastor and a
commitment to complete the Certificate of Lay Ministry stud-
ies and a CLT area of study in a chosen ministry. The CLT of-
fice records course completion as it is reported by participants
and/or pastors.

The local church board, upon the recommendation of the
pastor, shall initially examine the lay minister candidate as to
his or her qualifications for such ministry. Questions should
examine the candidate’s personal experience of salvation, ef-
fective involvement in church ministries, and knowledge of
the work of the church.

Once approval from the pastor and church board is ac-
quired, the pastor or his or her designate will apply for a Cer-
tificate of Lay Ministry Application through the Continuing
Lay Training office or from the CLT web site. Required courses
for completion of the Lay Ministries Certificate are:

= Communicating the Gospel in a Pluralistic World

Exploring John Wesley’s Theology

Exploring Nazarene History and Polity

Practicing Wesleyan-Holiness Spiritual Formation

Telling the New Testament Story of God

= Telling the Old Testament Story of God

All courses for the Certificate of Lay Ministry are available
from the CLT web site under the Lay Minister Studies section.
Other information regarding testing, mentoring, renewal of
certificate is available on-line as well.

All questions about the Certificate of Lay Ministry should
be referred to the CLT office or the Adult Ministries director at
the Global Ministry Center.
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SAMPLE JOB DESCRIPTIONS
FOR SUNDAY SCHOOL WORKERS

Sunday School Department Supervisor
Job Description

The responsibilities of the Sunday School department
supervisor are:
1. To represent the department and its need to the director
of children’s, NYI, or adult ministries.
2. Tomakerequests for space, money, and equipment.
3. To secure literature and other supplies for the department
from the ordering secretary and other appropriate sources.
4. To assist the children’s, NYI, or adult ministries director to
discover, recruit, and enlist workers for the department.
5. To lead department workers in planning, carrying out,
and evaluating each unit of study.
6. To have responsibility (when/where applicable) of the
opening session of the weekly Sunday School.
7. Toteachaclass or substitute in the department if needed.
8. To train workers in the department by modeling effective
teaching methods and by giving guidance as needed.
9. To guide workers and pupils in proper use of equipment
and materials.
10. To develop and direct a visitation and outreach program
for the department.
11. Tohelp maintain class records if no secretary is available.
12. Toevaluate worker and pupil growth.

Sunday School Class Teacher
Job Description

The responsibilities of the class teacher are:

1. Tosee the task as a spiritual calling, more than a job.

2. To work with the department supervisor to plan, carry

out, and evaluate each unit of study.

3. Toarrange and decorate the area of the room, or the class-

room, where his or her group meets.

4. To remain loyal and obedient to the church, pastor, and

all authority over him or her in this assignment.

5. To attend staff training courses or engage in the individ-

ual study planon aregular basis.

6. To keep informed of current ideas and information about

the Sunday School through systematic reading and

studying.

To attend seminars, conventions, and workshops.

8. To evaluate his or her teaching periodically and find
ways to improve its effectiveness.

9. To teach each learning session in a way that is appropri-
ate to the needs and understanding of the pupils.

10. To involve the pupil in the truth to be learned.

11. To provide opportunity for the salvation of each pupil
andsubsequentmaturationin Christ.

12. To arrive a minimum of 15 minutes before the an-
nounced starting time for Sunday School to arrange mate-
rials and greet pupils.

13. To complete attendance and personal data records as specified.

14. Toberegularinattendance.

15. Toprepare eachlessoninathorough manner.

N
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16. To plan social activities for the class.

17. To develop a thorough understanding of the age level be-
ing taught. Study the appropriate age-level texts.

18. To pray earnestly for each pupil.

19. To build a list of prospects for the class.

20. Toattend staff conferences and departmental meetings.

21. Tobeaware of and supportdepartmental and all SDMIgoals.

22. To notify the proper person well in advance of anticipated
absences or when terminating prior to the end of the term.

23. To become personally acquainted with each pupil, know-
ing such things as his or her name, spiritual experience,
needs, and family relationship.

24. Tovisitin each home.

25. To observe pupil activities at school, home, work, etc.,
when possible.

26. To contact absentees faithfully in accord with the out-
reach and visitation policies of the Sunday School.

27. Tobuild rapport with the parents and/or family members.

Sunday School Class Secretary
Job Description

The responsibilities of the class secretary are:
1.To accurately maintain records for the department.
2.To arrive early to greet pupils.
3.To study and analyze records; report helpful information
tothe department supervisorand/orteachers.
4.To assist teachers and the department supervisor in out-
reach and visitation.

How to Recruit Teachers

Identifying potential Sunday School workers can be a
challenging process. Approach this task with intentionality
and with the proper perspective . . . and with significant
prayer. Be aware of the concerns some potential workers will
have. Some refuse to teach because they lack consecration,
self-confidence, or a sufficient understanding of the task. Oth-
ers would be willing to teach if they were assured there would
be training available to help them become better teachers.
Consider these suggestions as you begin the search for new
Sunday Schoolworkers:

A. Seek them out.

1. Ask God to lead you to potential new workers (Matt.
9:38).

2. Speaktopeople personally.

3. Survey your congregation to identify interest and
spiritual gifts

4. Make a public appeal.

5. Watch for youth or adults who seem to have lead-
ershipskills.

B. Show them it is important.

1. Deal with only one person at a time about a partic-
ular task.

2. Make an appointment to discuss the assignment—
don’t corner them in the church hallway, and
don’t try to recruit over the telephone.

3. Be honest—show them a complete job descrip-
tion, and clearly communicate your expectations
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and standards.

4. Share with him or her the proven church-growth
statistic. Sunday School enrollment increases in
relation to the number of Sunday School workers
ataratio of 10 to 1.

5. Explain that you are recruiting him or her to a
ministry, not just to fill a slot. Invite them to fall
in love with students of God’s word.

6. During your visit, pray with the potential worker
about his or her decision.

C. Equip workers to do the task.

1. Show them the Sunday School curriculum they
will be using.

2. Discussthe trainingopportunities available.

a. Training textbooks

b. Training conferences (local, zone, district, or
denominationally sponsored)

c¢. On-the-job training

d. Observingotherveteran teachers

3. Provide necessary facilities and equipment for ef-
fective teaching.

D. Be considerate.

1. Allow about a week for the recruit to think, pray,
and discuss it with others.

2. Let the recruit know that he or she is committing
for a specified length of service. (Remember to ful-
fill your commitment to follow up and evaluate at
the conclusion of this period.)

E. Showyour appreciation.

1. Conduct an appropriate service of installation.

2. Express appreciation verbally and in written
communication.

Remember that in a growing church recruitment is a contin-
uous task. Always keep your eyes open for new workers who
would be willing to receive the many spiritual blessings of as-
sisting with or teaching Sunday School!

Local Sunday School
Evangelistic Outreach Director

Unless new people are brought into the church on a regular
basis, the church becomes ingrown, self-satisfied, and content
with maintaining the status quo. While nurture is vital to
the development of the church, nurture alone will not neces-
sarily lead to evangelism and outreach. Sunday School has
traditionally been the growing edge in the Church of the
Nazarene.

In order to increase the Responsibility List (enrollment),
each church must (1) add new members, (2) recruit and
train new workers, (3) begin new Sunday School classes,
and (4) target new communities for starting extension Sun-
day Schools, which will lead to the formation of new church-
es.

It is suggested that each local church elect a local Sunday
School evangelistic outreach director to lead the outreach
emphasis.

Job Description
The responsibilities of the local Sunday School evangelistic
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outreachdirectorare:

1. To supervise and promote all evangelistic outreach min-
istries through the Sunday School, under the supervision
of the pastor, SDMI superintendent, and SDMI Board.

2. To encourage and promote the formation of new classes
and extension Sunday Schools and evangelistic outreach
small groups.

3. To work to enlarge the Responsibility List (enrollment) in
the Sunday School by recommending programs that reach
out to new people.

4. To make available and encourage training in personal
evangelism. To provide access to a spiritual gifts seminar for
workers.

5. To recommend realistic goals for the year in enrollment,
new workers, attendance, and new classes—to the pastor
and SDMI superintendent.

6. To report to the district SDMI evangelistic outreach direc-
toron aregular basis on:

a. new pupils enrolled in Sunday School and Small Groups
b. new workers recruited

c¢. number of new classes/groups formed

d. extension Sunday Schools begun

e. other types of outreach used with effectiveness

7. To emphasize strongly to teachers and officers the three-
fold purpose of the Sunday School as stated in Manual
812.

8. To cooperate with and coordinate all other plans and
programs of evangelistic outreach suggested by the SD-
MI Board and the district SDMI evangelistic outreach di-
rector.

Local Bus Ministry Director
Job Description

The responsibilities of the local bus ministry director are:

1. To be familiar with any current laws or regulations that
affect the successful operation of a bus ministry.

2. To assess needs, opportunities, and potential costs for
bus ministry in the community, in consultation with the
pastorand the SDMIsuperintendent.

3. To assist the local church in securing and maintaining
buses.

4. To submit to the SDMI Board each year a proposed bud-
get for operating the bus ministry.

5. To dispense moneys according to the goals and objectives

of the bus ministry and to insure that accurate records of

expendituresarekept.

To recruit, train, encourage, and resource bus workers.

7. To plan, in cooperation with other bus workers, special
promotions, contests, and activities for bus riders.

8. To meet with all bus workers each Saturday for bus
visitation.

9. Tomake the church aware of the bus ministry by:

a. Providing information for the church newsletter.

b. Featuring testimonies of people brought into the
church or won to the Lord through the bus ministry.

c¢. Monthly reports to the SDMI Board on the success of
the bus ministry program.

o
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10. To periodically evaluate the effectiveness of routes,
workers, visitation procedures, special activities, etc.

11. To support all other evangelistic outreach efforts of the
church and SDMIL.

SUMMARY OF PRINCIPLES GOVERNING SDMI

1.The SDMI superintendent is responsible to provide leader-
ship for the Sunday School.

2.SDMI Board approved curriculum should always form the
basis for biblical study and doctrinal interpretation.
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3. All officers and teachers of the Sunday School should be
professing Christians, exemplary in life, and in full harmony
with the doctrines and polity of the Church of the Nazarene.

4.The SDMI year is the same as the church year defined in
Manual 114.

5. At the close of the statistical year, the pastor is responsible
to supervise carefully the preparing of the annual statistical
report of the SDMI Board and the forwarding of it to the dis-
trict secretary (Manual 414.5).
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SUNDAY SCHOOL & DISCIPLESHIP MINISTRIES INTERNATIONAL

DISTRICT ORGANIZATION

From the beginning of the denomination, the General As-
sembly has organized the total church membership into dis-
tricts. Once the district boundaries have been established, a
district assembly date is set, and delegates from local churches
on the district come together to elect district officers: superin-
tendent, secretary, treasurer, Advisory Board, Ministerial Cre-
dentials, etc. Each of the three ministries (NYI, NMI, SDMI)
also elect officers and councils at that time. It is the work of
those elected at the district level to set goals and motivate the
local churches to cooperate in reaching together what cannot
be done separately. It is, therefore, necessary to elect individu-
als who have leadership qualities and are respected among
those with whom they will be working throughout the year.

The district SDMI organization is responsible for promoting
the work of making disciples through Sunday School growth on
the district, as well as for program-oriented ministries of out-
reach, evangelism, and Christian nurture for all age levels. Just
as a local church elects a SDMI Board to carry out these func-
tions, there shall also be a SDMI Board elected on the district
level. Those elected to this board should be adherents to the
goals and objectives of the SDMI organization. This board,
along with the district SDMI chair, serves as a liaison between
the global SDMI office in Lenexa, Kansas, and the local church-
eslocated on that district.

MEMBERSHIP OF THE DISTRICT SUNDAY SCHOOL &
DISCIPLESHIP MINISTRIES INTERNATIONAL BOARD

According to Manual 237, the membership of the District
SDMI Board shall be:

—the district superintendent*

—the district NMI president*

—the district NYI president*

—the chair of the District SDMI Board*

—secretary

—treasurer

—the district CMI director

—the district AMI director

—the district Continuing Lay Training director

—atleast three additional members (see notes under “Meth-
ods of Election” below)

—other members as deemed necessary
(*These four members comprise the Executive Committee.)

METHODS OF ELECTING SDMI BOARD MEMBERS

1. DistrictSDMI Chair
The chair is elected annually (or biannually) by the dis-
trict assembly or by the SDMI Convention from two or
more nominees submitted by the District Nominating

www.nazarene.org/sdmi

3.

5.

Committee. When there is an incumbent chair, he or she
may be reelected by a “yes” or “no” vote when such vote
has been recommended by the District SDMI Board with
the approval of the district superintendent (Manual 238).

Elected Members of the District SDMI Board

The additional members shall be elected by the district
assembly or District SDMI Convention to staggered terms
of three years and until their successors are elected and
qualified.
a. On districts of 4,999 total membership or fewer:

—Three members are elected by the district assembly or
the District SDMI Convention from 6 nominees. Up-
on initial organization, 1 member is elected for a
term of three years, 1 for a term of two years, and 1
for a term of one year (Manual 237).

—Thereafter, each year, 1 person is elected by the dis-
trict assembly or the District SDMI Convention to
serve the full term of three years and until a succes-
sor is elected and qualified (Manual 237).

b. On districts with a total membership of 5,000 or more:

—Upon initial organization, 6 members are elected by
the district assembly or the District SDMI Conven-
tion from at least 12 nominees. Two members are
elected for a term of three years, 2 for a term of two
years, and 2 for a term of one year (Manual 237).

—Thereafter, each year, 2 persons may be elected to
serve for the full term of three years and until their
successors are elected and qualified (Manual 237).

When possible, at least 4 of the 10 board members

shouldbelaypersons.

Age Group Ministries Directors

a. The children’s ministries director and adult ministries
director are elected by the District SDMI Board at the
organizational meeting. Both directors are ex officio
members of the SDMI Board (Manual 237.1).

b. The district NYI president is elected by the District NYI
Convention and serves ex officio on the SDMI Board.

. Other Officers

The District Board of SDMI elects a secretary, treasurer,
director of Continuing Lay Training, and other district di-
rectors as deemed necessary, from nominations by the Ex-
ecutive Committee (Manual 237.1).

Vacancies on District SDMI Board

Vacancies occurring in the SDMI Board, including the
chair, in the interim of sessions of the district assembly,
may be filled by appointment by the district superinten-
dent (Manual 212, 237).
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MEETINGS OF THE DISTRICT SDMI BOARD

The organizational meeting of the newly-elected members of
the District SDMI Board should take place as soon as possible
after the annual election is held. Allow sufficient time for this
meeting, since it will serve as the time to elect age-group direc-
tors, councils, and other officers as necessary (Manual 237.1).

Sample Agenda for Organizational Meeting

Call to order and prayer.

Introduce new members.

Appoint a secretary pro tem.

Elect a secretary and treasurer.
Elect children’s and adult directors.

Review age-group council makeup. Allow for nomina-
tions to this council from the newly-elected director.
Call for election of council members when expedient.
Elect a Continuing Lay Training director.

Appoint zone chairperson.

Elect other officers as necessary.

Begin work on a SDMI budget for the coming year. Ask
each age-group council to submit an asking budget in the
next meeting. Include line items for representatives to
attend regional and general SDMI gatherings.

Begin work on an annual SDMI calendar. Ask each age-
group council to submit a proposed calendar of events in
the next meeting.

Establish a written policy for the district SDMI organi-
zation.

Develop an organizational flow chart. List ministries and
groupings along with leaders. Show relationships of author-
ity, responsibility, accountability, and communication.

Set dates for all meetings of the District SDMI Board.
Note: Because of schedule, cost, and distance, considera-
tion should be given to telephone conference calls as an
option for meetings as necessary.

Request names, addresses, E-mails, and phone numbers of
each person present. Before the next meeting, send this list
toeach board member and regional /global SDMI office.

Sample Agenda for Regular Meetings
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Open with devotions/sharing/prayer.

Distribute agenda. Call for additions or otheritems.
Hear reports from age-group councils: budget, calendar,
plans, activities, etc.

Review events and SDMI statistics of the past three
months. Discuss effectiveness and needs.

Begin planning for all major happenings on the district
for which the SDMI Board is responsible: growth cam-
paigns, zone or district training days, retreats, summer
camps, SDMI Convention, etc.

Concentrate on development in important areas.

Set short-term and long-term goals.

Spend time in prayer.

Set date of next meeting.

DUTIES OF THE DISTRICT SUNDAY SCHOOL &
DISCIPLESHIP MINISTRIES INTERNATIONAL BOARD

The duties of the District SDMI Board are outlined in the
Manual.

1.

10.

11.

12.

13.

14.

—237.1. To meet within one week following their elec-
tion and to organize by electing a secretary and treasurer. It
shall also elect district directors of Adult Ministries Inter-
national (AMI), Children’s Ministries International (CMI),
and Continuing Lay Training (CLT), who then shall become
ex officio members of the SDMI Board. Other district direc-
tors, as deemed necessary, may be nominated by the Execu-
tive Committee and elected by the board.

—237.2. To give supervision to all SDMI interests of the
district.

—237.3. To elect a Children’s Ministries International
Council* whose chairperson shall be the district director
of children’s ministries and whose members shall be the
district directors of boys’ and girls’ camps, Caravan, Vaca-
tion Bible School, Bible quizzing, children’s church, Cra-
dle Roll, and any others deemed necessary.

—237.4. To elect an Adult Ministries International
Council* whose chairperson shall be the district director
of Adult Ministries and whose members shall be the dis-
trict directors of Marriage and Family Life Ministries,
Prime Time Ministries, Single Adult Ministries, Lay Re-
treat, small-group Bible studies, Women’s Ministries,
Men’s Ministries, and any others deemed necessary.
—237.5. To arrange for an annual District SDMI Con-
vention. (237)

—237.6. To determine, in consultation with the district
superintendent, whether elections for the District SDMI
Board members and chairperson will be held in the dis-
trict assembly or in the District SDMI Convention.
—237.7. To encourage all local SDMI superintendent
and age-group ministries directors/NYI presidents to be
present in the District SDMI Convention and take part as
opportunity affords.

. —237.8. To organize the district into zones and appoint

zone chairpersons who shall assist the board at its direction
to carry forward the work of SDMI on the district.

—237.9. To plan and implement district or zone Contin-
uing Lay Trainingclasses.

—237.10. To assist the SDMI Department of the General
Board in securing information relating to regional, dis-
trict, and local SDMI interests.

—237.11. To recommend to the District Assembly Fi-
nance Committee the annual District SDMI Board budget.
—237.12. To be responsible for the district lay retreat.
The district director of adult ministries shall be a mem-
ber ex officio of the District Lay Retreat Committee.
—237.13. To approve the report of its chairperson to be
presented to the district assembly.

—237.14. To meet as frequently as deemed necessary by
the district superintendent or the chairperson of the Dis-
trict SDMI Board to plan and execute effectively the re-
sponsibilities of the board.

*For additional information concerning the duties of CMI and AMI

Councils, see the appropriate sections of this Sunday School Min-
istries  Handbook.
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THE DISTRICT SDMI CHAIR

As stated earlier, the district SDMI chair shall be elected by the
district assembly or the District SDMI Convention for a one- or
two-year term (Manual 238). He or she chairs the District SDMI
Board and oversees the work of SDMI on the district.

A vacancy in the interim of sessions of the district assembly may
be filled by appointment by the district superintendent (Manu-
al 212).

The Manual also outlines these broad categories of the work
of the district SDMI chair. The duties and powers of the dis-
trict SDMI chair are:

1. —238.1. To give responsible leadership to Sunday School
and Small Groups on the district by promoting programs of
growth in enrollment and attendance, and to coordinate
all programs relating to children’s and adult ministries,
and to work in cooperation with NYI to coordinate youth
Sunday School and Discipleship Ministries.

2. —238.2. To be an ex officio member of the district assem-
bly and the District SDMI Board.

3. —238.3. To report to the General Board SDMI Depart-
ment accurate Discipleship and Sunday School statistics
each month, and to prepare for the District SDMI Board a
written report for the annual assembly journal.

The specific tasks of the District SDMI Board chair are de-
scribed in the following job description. These tasks fall into six
major areas of concern and work. These are: (1) Sunday School
and small groups, (2) the District SDMI Board, (3) District Age-
Group Ministries, (4) Conventions and Communications, (5) Re-
porting, and (6) Other Duties. All of the work of the district SD-
MI chair is done in cooperation with the District SDMI Board.

Job Description

The responsibilities of the district Sunday School & Disci-
pleship Ministries International chair are:

Sunday School

1. To give leadership to the Sunday School and small groups by
promoting programs of growth in enrollment and atten-
dance; coordinating all programs relating to children’s min-
istries, youth Sunday School, and adult ministries; and
preparing for the board a written report for printing in the
annualdistrictjournal.

2. To provide direction for setting district goals in Disciple-
ship Ministries and Sunday School attendance and enroll-
ment in order to assist in meeting the quadrennial goals of
the denomination.

3. To assist local SDMI superintendents in developing a Chris-
tian education program for the local church.

4. To assist local SDMI superintendents in preparing an an-
nual operating budget. (The district SDMI budget assigned
to the local church should be explained in writing each
year and sent directly to the SDMI superintendents.)

5. To conduct local, zone, or district gatherings to promote
the growth of the Sunday School and expand the age-group
ministries and Discipleship Ministries.

6. To periodically evaluate the growth and progress of the
district SDMI through reports from the district age-level
directors and the district SDMI evangelistic outreach director.
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7. To provide for the training of teachers and superinten-
dents through the Continuing Lay Training program and
workshops, and to conduct spiritual gifts seminars to en-
courage workers to use these gifts.

8. To recommend that a SDMI evangelistic outreach director
be elected at the organizational meeting of the newly elect-
ed SDMI Board (Manual 237.1).

9. To work with the district SDMI evangelistic outreach di-
rector in targeting new areas for extension Sunday
Schools, small groups, Bible studies, and Vacation Bible
Schools on the district.

District SDMI Board

1. To chair all District SDMI Board meetings and to provide
all members with a suggested agenda two weeks before the
scheduled meeting date.

2. To call the elected board into session within one week
following the election, and organize into a functioning
body (Manual 237.1).

3. To lead the board to elect the directors of CMI and AMI
and their councils (Manual 237.3, 237.4).

4. To develop an annual budget to be recommended to the
District Assembly Finance Committee for the support of
SDMI (Manual 237.11).

District Age-Group Ministries

1. To provide leadership for the various age-group ministries.

2. To assist council leaders in the promotion of events spon-
sored by their ministries.

3. To analyze and survey the Christian education needs of
each local church when requested, and to assist the local
SDMI superintendent in meeting these needs.

4. To oversee the coordination of the programs and ministries
in CMI, youth Sunday School, and AMI (Manual 237.2).

Conventions and Communications

1. To maintain effective communication with all pastors and
local SDMI superintendents by utilizing all available com-
munication methods, including any district-sponsored
tools such as a district newsletter, web site, etc.

2. To chair, and make arrangements for, the District SDMI
Convention and any other SDMI district leadership gather-
ings (Manual 237.5).

3. Toassist in challenging and encouraging local pastors and
workers through mailings, phone calls, special events, etc.

4. To attend regional workshops, district SDMI chair gather-
ings sponsored by the general church, the Global SDMI
Convention, and all district SDMI-related functions.

5. To assist the SDMI department of the General Board in se-
curing information relating to district and local Sunday
School and Discipleship Ministry interests.

6. To place a strong emphasis on the enlisting and training of
new workers for Sunday School and small groups, and
through the district and local SDMI evangelistic outreach
directors, promote new units in Sunday School and small
groups.

7. To send a list of SDMI, AMI, and CMI councils to the re-
gional/global SDMI office.
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Reporting

1. To gather all SDMI attendance and enrollment figures for
the district monthly and report them to the general SDMI
office (Manual 238.3).

2. To submit a written report of the board’s work annually to
the District SDMI Convention and submit copy to the dis-
trict secretary for inclusion in the district journal.

Other Duties

1. To work closely with the district superintendent on all
programs.

2. To cooperate with and encourage the district director of
SDMI evangelistic outreach in the promotion of all out-
reach programs for the district and local churches.

3. To nominate to the SDMI Board, in consultation with the
district superintendent, the district directors of CMI and
AMI.

4. To assist the age-group directors in the nominations of
councilmembersforeachage-group.

5. To serve on the District Camp Board and plan the summer
camp program.

THE DISTRICT SDMI CONVENTION

One of the most exciting and effective events of the year on
the district SDMI calendar is the SDMI convention. The re-
sponsibility for the annual convention is stated in the Manual:
“The duties of the District SDMI Board are to arrange for an
annual District SDMI Convention.” (237.5)

The Sunday School & Discipleship Ministries International
Bylaws expand the planning: “It is important that each district
plan a District SDMI Convention annually in order to provide
inspiration, motivation, and training for all SDMI workers.
The promotion of Sunday School and Small Groups Disciple-
Making should be a highlight of each convention” (812, Arti-
cle VII, Section 1).

At the present time, the annual district SDMI conventions
fall into two categories: those held in conjunction with the
district assembly and those held at other times. The District
SDMI Board, in cooperation with the district superintendent,
should determine the best time for this important event. Here
aresome considerations:

1. When will the most laypersons from across the dis-
trict be able to attend? Consider school calendars,
weather, seasonal responsibilities and celebrations, hol-
idays, etc. Once a good time is found, make it a part of
the district calendar each year. This will assist local
churches in annual planning.

2. Where will the convention be held? Be sure to consid-
er the area of greatest concentration of churches and
church members. In some cases, it may be helpful to
change locations each year. In others, once a winning
combination is found, it might be wise to keep the same
location from year to year.

3. How long shall the convention be held? When held in
conjunction with the district assembly, the SDMI Con-
vention will need to be flexible in relation to the times of
the other conventions. However, when held at other
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times, you have more choices. Be sure to allow enough
time to accomplish the purposes of the SDMI Convention.

4. How will the convention be financed? Most districts
have established a formula for financing this event.
However, this should be a part of the annual SDMI bud-
get and placed on the agenda each year when the plans
arebeingmade.

5. What type of program shall be planned? The most ef-
fective conventions successfully incorporate the ele-
ments of motivation/inspiration and training/equip-
ping. Consider bringing in a guest speaker to address
your workers. If time allows, plan to offer a variety of
workshops that target specific age-group ministries or
other local church ministries. Remember to invite
guestsand recruit workers as farin advance as possible.

6. Will elections of district SDMI officers be held in
the convention? One of the duties of the SDMI Board,
as outlined in the Manual, is “to determine, in consulta-
tion with the district superintendent, whether elections
for the District SDMI Board members and chairperson
will be held in the district assembly or in the District
SDMI Convention” (237.6).

7. How will the convention be publicized? Publicity for
the District SDMI Convention needs to be planned well
in advance. The most common place to publicize this
event is in the district newsletter. Be sure to include the
dates and place as far in advance as possible. Pictures of
speakers/workers should be in the newsletter in detail
at least one full month before the convention. Other
mailings on the district should include all information,
when appropriate.

The annual SDMI Convention should be a very important
event for every district. If planned properly, it will provide in-
formation and inspiration for all SDMI workers and pastors to
do a more effective job in making Christlike disciples. Do not
fail to utilize this opportunity as part of your district’s efforts
to fulfill Christ’s Great Commission.

CONTINUING LAY TRAINING

The District CLT Program

Continuing Lay Training (CLT) offers opportunity for the
district SDMI organization to promote and deliver teacher/
worker training events. The district CLT director is a key
member of the District SDMI Board. District CLT directors
may work with the general CLT office to assign CLT unit num-
bers to district training events, thus linking district training to
CLT credits. This provides additional incentive to event partic-
ipants as credit earned applies to CLT certificates and awards.

District CLT Director—Job Description
While there is a complete job description available on the
CLT web site, the following items provide general guidelines
and descriptions.
1. To be knowledgeable and aware of the operations and re-
sources of the CLT program.
2. To be responsible for planning, coordinating, and promot-
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ing both the CLT program and CLT training events on the
district.

3. To communicate regularly with local church CLT direc-
tors, promoting the general interests of CLT and providing
trainingand assistance where possible.

4. To coordinate the annual Denomination-Wide Study
(DWS) emphasis on the district and in every local church.

5. To maintain accurate records of district CLT activity. Re-
ports showing credit received by churches on the district
can be obtained by contacting the CLT office toll free at
888-243-2767 or by E-mail at clt@nazarene.org.

6. To evaluate the district CLT program, giving strength, pro-
motion, and improvement where necessary.

OTHER DISTRICT SDMI PERSONNEL

District SDMI Evangelistic Outreach Director—Job Description
Each district should encourage evangelistic outreach and
growth. This should be done by (1) promoting the enlarge-
ment of Sunday Schools and small groups, (2) enlisting and
training new workers, (3) developing plans for starting new
classes and Sunday Schools, and (4) coordinating the efforts of
local SDMI evangelistic outreach directors. Therefore, it is rec-
ommended that each District SDMI Board elect a SDMI evan-
gelistic outreach director.

The responsibilities of the district SDMI evangelistic out-

reachdirectorare:

1. To initiate and supervise all evangelistic outreach pro-
grams to enlarge the Sunday School and small groups, un-
der the direction of the district superintendent and the
district SDMI chair.

2. To promote the enlistment of new workers for outreach and
teachingthroughthe SundaySchooland smallgroups.

3. To develop plans for the formation of new classes in the
Sunday School and handling new small groups.

4. To work with the local SDMI evangelistic outreach direc-
tors to see the Sunday School and small groups grow by
reaching new pupils and enrolling them in SDMI ministries.

5. To encourage on the local and district level the starting of
new classesand extension Sunday Schools.

6. To promote that the mission of every follower of Jesus is to
goand make disciples.

7. To compile an up-to-date list of SDMI evangelistic outreach
directorsinlocal churches on the district and to:
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a. Correspond with pastors and churches that have no
SDMI evangelistic outreach director, encouraging
them to select one.

b. Send a job description for the local SDMI evangelistic
outreach director to each district pastor, local SDMI
superintendent, and the local director.

c¢. Provide the local director with suggested methods of
outreach to enlarge the Sunday School and Disciple-
ship Ministries.

8. To provide and encourage CLT classes in connection with all
evangelisticoutreach ministries through thelocal church.

9. To secure quarterly and/or annual reports from the local
church relative to their evangelistic outreach ministries:

a. Number of new workers recruited

b. Number of new pupils enrolled

c¢. Typesand descriptionsofoutreach programs

d. Number of new classes and small groups formed

e. Extension Sunday Schools started

10. Toencourage and make available a spiritual gifts seminar
at the local church, zone, or district level.
11. To strongly emphasize in all promotion the threefold

purpose of the SDMI as stated in Manual 812.

12. To cooperate with and coordinate other plans and pro-
grams of evangelistic outreach suggested by the district.

District Bus Ministry Director—Job Description

The responsibilities of the district bus ministry director are:

1. Towork in cooperation with the District SDMI Board.

2. To conduct an up-to-date study on successful evangelistic
bus ministries.

3. Toemphasize the evangelistic aspect of the bus ministry.

4. To maintain a current list of churches involved in the bus
ministry.

5. Todistribute materials on bus ministry to each local church.

6. To plan and conduct district, zone, and/or local seminars
to promote bus ministry and train workers.

7. To secure reports from local churches on the progress of
their bus ministry.

8. To publish through district communication tools any in-
teresting and encouraging reports on people reached by
busministry.

9. To enlist, through district communication tools, prayer
support for this vital ministry.
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CHILDREN’S MINISTRIES INTERNATIONAL

LOCALORGANIZATION

KIDZ FIRST—WHERE DISCIPLESHIP BEGINS

“Kidz First—Where Discipleship Begins” is the quadrennial
theme for Children’s Ministries International (CMI). A ministry
plan with mission and vision statements born out of prayer,
scripture, and study will provide the infrastructure and the ve-
hicle for communicating and implementing this theme.

A mission statement describes today—why we exist and
what we are doing to pursue our vision for the future.

The mission of Children’s Ministries International
is to partner with those who minister with children by
ENCOURAGING, EDUCATING, and EQUIPPING.

Avision statement describes the future—where we are going
or where we want to go. In order to be effective, a vision state-
ment must go beyond a written statement. To cast a vision:

1. Communicate the vision to local church leadership, chil-
dren’s ministry teams, parents, children, and the district.

2. Identify a champion for children’s ministries in every entity
of the district.

3. Set short-term and long-range goals.

4. Createand implement some evaluation measurements.

Children’s Ministries International’s vision statement is
four-fold.

Children’s Ministries International—connecting
anew generation with Jesus Christ
giving children HOPE and WHOLENESS
and opportunities for WORSHIP and MINISTRY.

Children’s leadership must perform a balancing act to incor-
porate all the elements to meet children’s needs. This four-fold
vision statement gives a template for accomplishing this.

1 Our goalis to connect children to Jesus Christ, giving
them HOPE. Children need to know they are important to
God, and they have HOPE in Jesus Christ. These resources
help to accomplish this:

—Sunday School

—My Best Friend, Jesus: Salvation Booklet

—So...YouWanttoFollowJesus

—Vacation Bible School

—Cradle Roll

-—“Connecting a New Generation—Formation for a
Lifetime”

I Children need WHOLENESS through having their basic
needs met—unconditional love, acceptance, protection, and
security. Meeting these needs means the churchis helping to
develop them holistically: mentally, emotionally, physically,
and spiritually. These resources help to accomplish this:

—Physical: Camp, Nazarene Camping Association (NCA)
Weekday Preschool
—DMental: Bible Memorization, Bible Quizzing, Christian
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Schools, Mission Education, ID—Children’s Nazarene
Church Membership, Nazarene Educators Worldwide
(NEW)

—Social: Touch-a-Life, Children’s Week, Baby Day,
Benson’s Buddies

—Spiritual: Caravan, Young Believer’s Discipleship
Series, Discovering My Faith, Faith Words, Disciple-
ship Lessons

I Children need toknow and experience God through
WORSHIP in all stages of life beginning with birth. These re-
sources help to accomplish this:

—Kids Worship

—WorshipTime

—connect!, family devotional magazine
—Music

I Children need to be active participants in MINISTRY
both inside and outside of the church as disciples and disciple-
makers, reaching beyond their neighborhoods to enfold people
ofevery culture and background in Christian love. These re-
sources help to accomplish this:

—Kids Reaching Kids Mission Offering Project
—Child Sponsorship

—Care Kits

—Nazarene Children’s Leadership Network (NCLN)
—Stewardship Lessons

—VBS Grants

In the face of societal challenges, the church must strength-
en its commitment to reach every child and family, teach
them effectively, win them to Christ, and disciple them as ear-
ly as the Holy Spirit gives opportunity. To assist in this critical
task, the Church of the Nazarene has provided—within the
Sunday School and Discipleship Ministries International
structure—an organization that focuses specifically on chil-
dren. This structure is Children’s Ministries International.

INTRODUCING THE CHILDREN’S MINISTRIES
INTERNATIONAL ORGANIZATION

Children’s Ministries International is the organization within
the local church responsible to carry out the Great Commission to
and with children. This includes (1) reaching unchurched
children, (2) teaching the Bible to children, (3) leading children
into the experience of conversion and Christian holiness, and
(4) discipling children and helping them to be disciple-makers.
To accomplish these goals, the local Children’s Ministries Inter-
national organization should coordinate a unified program of
ministries that reaches out to unchurched children and meets the
spiritual needs of children from birth to age 12 (completion of
gradesix).
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Organization

To coordinate all work with children, Children’s Ministries
International divides children from birth to age 12 (comple-
tion of grade six) into two large groupings. Early childhood in-
cludes children from birth to the beginning of first grade. Ele-
mentary includes children in grades one through six. Every
local Nazarene church should have these basic age-groupings
for Sunday School with at least one early childhood and one
elementary Sunday Schoolteacher.

Many churches are now providing a special sixth-grade min-
istry as a transitional year for students moving from Chil-
dren’s Ministries International to Nazarene Youth Interna-
tional when their students are involved in a middle school
structure. Children’s Ministries International and Nazarene
Youth International recommend that sixth graders be includ-
ed as part of Children’s Ministries International in the local
church setting. Recognizing that some churches will still de-
cide to include sixth graders as a part of NYI, Children’s Min-
istries International is committed to addressing the resourcing
issue for churches in this position. For further information or
suggestions for resources, contact Children’s Ministries Inter-
national.

As children and available workers increase, the early child-
hood and elementary age-groupings can be further subdivided
into departments as follows:

Age
Babies Birth to 12 months
Toddlers and Twos 1- and 2-year-olds
Preschool 3- and 4-year-olds
Kindergarten 5- and 6-year-olds notin first grade
Early Elementary Grades 1-2 (approx. 6-8 years old)
Middle Elementary ~ Grades 3-4 (approx. 8-10 years old)
Preteen Grades 5-6 (approx. 10-12 years old)

The size of the church determines the scope of the program-
ming for each age-group.

To adequately care for the needs of children, the church
must provide ministries other than Sunday School alone. The
local directors, through the Children’s Council, recommend
and plan the ministries.

The Spiritual Needs of Children

The spiritual needs of children fall into four broad areas.
The first area is Bible knowledge with life application. Chil-
dren need to know what the Bible says and what it means. But
knowledge alone is not enough. Children must also know how
to relate Bible facts, verses, and truths to their own lives, so
they can live as God planned.

The second area of spiritual need is evangelism and disci-
pleship. Many surveys suggest that most adult Christians
came to Christ between ages 4 and 14. A person who does not
make a commitment to Christ by that age may never do so.
This means evangelism of children is crucial. Workers must
use appropriate means to help children understand what
Christ did for them and to help them appropriate His grace.
High priority must be given to discipling children who accept
Jesus as Savior and guiding them into a lifetime of Christian
holiness.
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The third area of spiritual need is worship. Worship is a
person’s response to God’s revelation. Through worship expe-
riences, children learn about God’s greatness. They also learn
how to honor God through worship and through right living.

Fellowship is the fourth area of need. Christian fellowship
is especially important for children through age 11 when peer
influence increases. Opportunities to fellowship with Chris-
tian peers, teens, and adults can help children respond early to
Christ and live for Him faithfully.

The church can provide a total ministry to children by
meeting their physical, mental, spiritual, and social needs.
Children’s Ministries International provides a framework for
meeting the total needs of children through a coordinated pro-
gram of Sunday, weekday, annual, and special ministries for
children birth to age 12 (completion of sixth grade).

The Local Children’s Ministries International Director

The local Children’s Ministries International director is the
key administrator of the Children’s Ministries International or-
ganization. The local director’s task is to train, equip, and sup-
port local children’s workers in their ministries. He or she also co-
ordinates the program of total ministry to children.

Nominations for Children’s Ministries International direc-
tor are made to the church board by the Sunday School and
Discipleship Ministries International Board, with the approval
of the pastor. The children’s director is an ex officio member
ofthe SDMIBoard and therefore should beamember ofthelo-
cal church (Manual, Para. 145).

To “coordinate” means that the local director’s responsibili-
ties involve planning and working through others—not carry-
ing out the various ministries personally. For this reason, the
individual elected as the local director needs to have strong
administrative abilities and skills in working harmonious-
ly with adults.

Every church, no matter how small, should have a chil-
dren’s director. The children’s director should carry out the re-
sponsibilities listed in the job description. In churches with
three or more children’s Sunday School classes, the Children’s
Ministries International director should act as a supervisor for
the children’s teachers. He or she should also continue to re-
cruit and train new children’s teachers, in addition to carrying
out the responsibilities outlined in the job description. In any
church, the children’s director should work closely with the SD-
MI superintendent and pastor to provide for the needs of chil-
dren of all ages.

The Manual outlines the responsibilities for age-level direc-
tors in the Church of the Nazarene. The following job descrip-
tion for the Children’s Ministries International director is
adapted from Manual 147.1-148.2.

Job Description
The responsibilities of the local Children’s Ministries Inter-
national director are:
1. To chair the Children’s Council. (See page 32 for the mem-
bership of the Children’s Council.)
2. Tolead the council to organize, promote, and coordinate chil-
dren’s Sunday School and all other ministries for children.
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10.

11.

12.

13.

14

15.

16.

. To submit an annual budget request to the Sunday School

and Discipleship Ministries International Board or church
board, administer funds according to approved budget
guidelines, and keep a detailed record of expenditures.

. To nominate to the Sunday School and Discipleship Min-

istries International Board the leaders needed for Chil-
dren’s Ministries International. These include Sunday
School supervisors and teachers, and the leaders and
workers for all other ministries to children. The pastor
and SDMI superintendent must approve all nominees who
haveundergoneacriminal background check.

. To actively promote and use Faith Connections™ chil-

dren’s Sunday School and Worship curriculum to form
the basis of biblical study and doctrinal interpretation.

. To recommend to and obtain approval from the Sunday

School and Discipleship Ministries International Board
for any supplemental curriculum to be used.

. To promote growth in the Sunday School Responsibility

List (enrollment) and attendance for children, in coopera-
tion with the Sunday School and Discipleship Ministries
International Board.

. To lead the Children’s Council to develop and carry out

additional ministries for children as needs arise and staff
and resources are available. These include Sunday, week-
day, annual, special ministries, evangelism, discipleship,
and fellowship activities.

. To work with the Nazarene Missions International Execu-

tive Committee of the local church to appoint a children’s
mission education director, who becomes a member of
both the Children’s Council and the NMI Council.

To provide promotion and follow-up of the annual chil-
dren’s mission offering project (October 1-September 30)
of each year. Resources are included in the Children’s Min-
istries International mailing each March.

To provide leadership training for children’s workers, in
cooperation with the Sunday School and Discipleship
Ministries International Board and the director of Contin-
uing Lay Training (CLT).

To partner with all local ministries to assess, facilitate,
and promote the “Connecting a New Generation—Forma-
tion for a Lifetime” for children and youth. For more in-
formation,gotohttp://connecting.nazarene.org.

To receive all reports from the directors of the various
ministries for children.

. To submit to the SDMI superintendent a monthly report of

the Responsibility List and attendance (for Sunday School/
extended ministries/discipleship/Bible study) and all other
children’s ministry activities.

To submit a quarterly calendar of children’s activities to
the Sunday School and Discipleship Ministries Interna-
tional Board to be coordinated with the total Sunday
School and Discipleship Ministries International calendar
for the local church.

To work with the district Children’s Ministries Interna-
tional director to plan and carry out the local church’s par-
ticipation in district events for children.
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NOTE: When a pastor to children is employed in a church,
the pastor, in consultation with the church board and the Sun-
day School and Discipleship Ministries International Board,
assigns the responsibility for children to the children’s pastor.
In that case, the children’s pastor carries out some of the du-
ties otherwise designated to a local children’s director. How-
ever, the importance of the children’s director remains to pro-
vide vital lay leadership support and representation for local
children’s ministries. The pastor, children’s pastor, and the
Sunday School and Discipleship Ministries International
Board work together to define the roles and responsibilities of
the two positions and how they work together for the benefit
of the church’s children’s ministries.

The Local Children’s Ministries International Council

The local Children’s Ministries International Council is a com-
mittee composed of the local Children’s Ministries International
director and representatives from the Sunday School and all other
ministries the church provides for children. The council works
with the children’s director to plan all ministry to children and
provide for carrying out those plans.

The tasks of the council fall into these categories.
1.To fulfill the Great Commission by planning and carrying

out a coordinated total ministry program for children from

birth to age 12 (completion of grade six). The council does
this by designingand carrying outa coordinated program of
Sunday, weekday, annual, and special ministries, including
outreach ministries, to meet the total needs of children.
2.To train and resource local children’s workers to minis-
ter effectively to children by providing information,
training, encouragement, and materialresources.

3.To coordinate the Christian education of children with
other programs and ministries of the local church to in-
sure that the local church’s ministry to children will re-
flect the mission and goals of the Church of the Naza-
rene.

4.To cooperate with district efforts to provide expanded
ministry to children. Taking part in district-sponsored
events provides children with Christian education and fel-
lowship activities that go beyond what most local churches
can provide.

Membership of the
Children’s Ministries International Council

Every church, regardless of size, should have a Children’s
Council. The membership of the council depends on what
ministries the church offers to children. In a small church, the
council may consist of a children’s director, who is also a Sun-
day School teacher, and one other children’s worker. In larger
churches, the council grows as the church adds ministries to
children.

The chart on page 33 shows the makeup of a council in a
church that provides most of the ministries available for children.

= Insome situations, the same person may represent more

than one ministry on the council. For example, the chil-
dren’s worship director may also be in charge of chil-
dren’s mission education.
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= Alarger church may want two Sunday School represen-
tatives—one for early childhood and another for ele-
mentary classes.

= Avery large church may have a representative for every
children’s Sunday School age-group: Babies (birth-12
months), Toddlers and Twos (one- and two-year-olds),
Preschool (three- and four-year-olds), Kindergarten (five-
and six-year-olds not in first grade), early elementary,
middle elementary, and preteen.

Nominations to the Children’s Council are made by the chil-
dren’s director to the Sunday School and Discipleship Min-
istries International Board, with the approval of the pastor
and the SDMIsuperintendent.

Why Have a CMI Council?

1. Many heads are better than one when planning min-
istries to children.

Developing an effective children’s ministry program re-
quires much creative thinking and planning. One person work-
ing alone may find it difficult to develop fresh, innovative
ideas. A council allows many people to share with one another
their unique ideas, previous experiences, and ways of working.
As council members discuss an issue, one idea often sparks an-
other. The result is a more creative, effective ministry.

2. Many hands make the work lighter.

A well-organized council shares a workload that could oth-
erwise be overwhelming. Each council member takes primary
responsibility for one or two aspects of ministry, while help-
ing with the total work. This way, the council accomplishes
more without overworking any one person.

3. Using a council strengthens the coordination of chil-
dren’s ministry.

When each ministry director functions separately, duplication
usually results. This includes duplication of emphases, sched-
ules, and work. When the members of a CMI Council plan and
work together, they can control or end these problems.

How Often Should the Council Meet?

The first meeting for the year should take place as soon as
possible after the appointment of the new council. Allow plen-
ty of time for this meeting, since it will serve as the organiza-
tional meeting for the year.

Following the organizational meeting, the council should
meet monthly. This allows the group to:

= Refine and complete plans made in previous meetings.

= Discuss and develop new ideas as needed.

= Work steadily on long-range goals and objectives for
Children’s Ministries International.

To save time and mileage, schedule meetings before or after
other activities that bring council members to the church. The
children’s director should always remind council members of
the meeting through announcements in the church bulletin,
newsletter, or website.
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What Should Happen in a
CMI Council Meeting?

The Children’s Ministries International director chairs all
meetings of the CMI Council. The director should prepare an
agenda for each meeting. (See sample agendas on page 35.) He
or she should contact council members before the meeting to
learn what items they want to address. The children’s director
can then add additional agenda items and mail the full agenda
to members before the meeting.

Here are typical items of business for council meetings. No-
tice that many areas overlap. For example, as the council dis-
cusses plans for the year, they will likely discuss finances for
carrying outthose plans.

1. Share spiritual concerns and pray together.

A CMI Council meeting is primarily a business meeting.
However, it’s easy to fall into the trap of trying to do God’s
work without depending on His guidance and help. Council
meetings should begin with a brief devotional, followed by
sharing concerns and praying together. Sharing and prayer
mayaddressconcernslike these.

= The spiritual needs of children’s workers, children, and

their families

= Programs and ministries the council is planning

= Budget needs for ministry

= Personal needs that council members share

= The work of the district council and of local councils in
other churches on the district.

2. Assess the Children’s Ministries International needs
of the church.

In the first meeting and periodically afterward, the council
should discuss the needs of the children and children’s work-
ers. These questions can guide the discussion.

= Does our church provide an active, well-rounded, total

ministry to our children?

= Do the programs meet the known needs of our children,

or are we continuing ministries that have ceased to meet
needs?

= Do our workers effectively reach out to unchurched
children, or are we ministering only to church families?

= How can we strengthen our outreach to children?

= What new programs or emphases would strengthen our
ministry to children and their families?

= Are we resourcing parents so that they can reinforce and
strengthen the ministry the church provides for children?

= Areour workers happy in their assignments?

= What can we do to improve worker morale and personal
satisfaction in their ministry roles?

= What training do our workers need, and how can we
best provide it?

Note: Council members may find it helpful to survey the

children’s teachers in their various ministries, using questions
similar to these.
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3. Develop and refine the Children’s Ministries Internation-
al ministries and calendar.
The council’s most important task is to determine what min-
istries and activities the church will provide for the year. The
council will determine when the church will conduct the special

Adult Ministries Children’s Ministries
International Director International Director President
CHILDREN’S COUNCIL
. Early Childhood Elementary
Cradle Roll Crib Nursery Sunday School Sunday School
| | | |
Evangelism/ Children’s Children’s Caravan
Discipleship Worship Mission Education
| | | |
Children’s Quizzin VBS/ Nazarene Education Representatives from
g Summer Ministries Worldwide Other Ministries to Children

Once the group has created a list of possible ministries and
activities, they should evaluate each idea. Ask:
= What is the strength of this ministry/activity/event? What
need(s) does it meet for our children or children’s workers?
Does it fulfill our mission and vision?

events it plans. Give careful, prayerful attention to these tasks. = Does this ministry/activity/event complement or com-
Begin the planning with a “no holds barred” brainstorming pete with others we now have or are considering?

session. Consider every possible ministry and activity idea. = What will this ministry/activity/event cost? Where can

The council may not be able to use every idea suggested. How- we get the funds?

ever, it is important to consider every option before beginning = Do we have or can we provide—the space and supplies

the process of evaluation and selection.
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thisministry/activity /eventneeds?
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= Do we have enough workers to carry out this ministry/
activity /event? Will doing this overload the workers we
have, possibly causingburnout?

= [s there room on our calendar for this ministry/activi-

ty/event? (Note: The council may not be able to answer
this question fully until the children’s director has met
with the Sunday School and Discipleship Ministries In-
ternational Board to mesh the children’s calendar with
thetotal church calendar.)

Based on answers to these and related questions, the council
can develop its plan for the year. They can then prepare a calen-
dar of events and submit it to the Sunday School and Disciple-
ship Ministries International Board for approval or adjustment.

4. Plan ways to train and communicate with all Children’s
Ministries International workers.

Training workers and communicating with them regularly
are key factors for successful children’s ministries.

Every council member has the responsibility for training
workers. Sometimes, information should flow directly from
one council member to those working under him or her. At
other times, the council will work together—sometimes in co-
operation with the Adult Ministries International Council—
to provide training.

As the council considers training and communication op-
tions, they should ask questions like these. (Note: Although
training and communication go together, some questions re-
late more directly to one or the other.)

= What kinds of training do our children’s workers need?

(Note: See clt.nazarene.org for suggestions.)
= What kinds of training do our children need?

= What forms of training and communication can we
provide?

—Workshops. What should we provide in our local
church, and what will the district or denomination
provide for us? (Note: Some District Children’s Coun-
cils conduct zone or district training workshops. The
local church benefits when its council coordinates
training plans with those the district offers. The local
Children’s Ministries International director should
consult the district Children’s Ministries Internation-
al director for information.)

—Children’s Ministries International = Handbook.
This can prove a great help to children’s workers.
[tems to put in the book include the following:

1 Names and contact information of Children’s Council
membersand other children’sworkers

1 A briefdescription of the mission, goals, and objec-
tives of the church’s ministry to children

1 The mission, goals, and objectives of each ministry to
children the church offers

1+ The church’s policies and procedures for conducting
ministry to children (For example, the procedure for
arranging for an absence)

1+ Acalendarofeventsfortheyear

1+ Oneortwotraining helpssuch asage-group characteris-
tics of children, ideas for social events, or teaching tips
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1 Instructions for using the church’sresourceroom, in-
cluding a list of the items the room contains

—A column in the church newsletter. The children’s
director should check with the pastor to see how of-
ten Children’s Ministries International can submit in-
formation in the newsletter.

—Letters or E-mails. Everyone likes to feel appreciated,
especially a volunteer worker. Letters and/or E-mail
messages provide a good way to give a faithful worker a
pat on the back or to encourage a discouraged worker.

= What training resources do we have? Consider the
following.

—Information from the district Children’s Ministries
International director and other district Children’s
Council members. The district may also have a lend-
ing library of videos and books.

—Training workshops provided by the district or staff
of the Global Ministry Center.

—CLT program materials. For CLT information, contact
the CLT/Lay Ministry Office or clt.nazarene.org.

—Training helps provided in the Sunday School and
Discipleship Ministries International quarterly mail-
ings to pastors and SDMI superintendents. Each quar-
ter, the children’s director should check with the pas-
tor or superintendent to see if the packets contain
Children’s Ministries International items.

—The annual Children’s Ministries International
packet, mailed from Children’s Ministries Interna-
tional in Lenexa, Kansas. This packet is mailed to
every local church in March, to the attention of the
children’s director.

5. Prepare a budget and oversee disbursement of finances.
This task will grow out of discussions of items 1-4. Each
council member should prepare a budget for his or her min-
istry. To these requests, the children’s director may add funds
needed for additional expenses.
Here are typical expense categories for Children’s Ministries
International.
= Curriculum and supplies for all ministries, activities,
and events.
= Communication and media needs for letters, hand-
books, training handouts, and flyers. It includes postage
and telephone reimbursement for council members.
= Discipleship/Evangelism needs for honorariums and
other travel expenses for workshop speakers, Kids’
Crusade workers, or others who come to the church by
invitation.
= Awards and prizes for contests or competitions.
Submit the budget to the Sunday School and Discipleship
Ministries International Board for approval or revision.

6. Assign responsibilities.

As the council develops its plans, it should assign responsibil-
ities for carrying out the work. Usually one council member has
primary responsibility for a ministry/activity/event under his or
her ministry. However, other council members should help that
director. List what needs to be done, and agree on assignments.
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7. Evaluate ministries and activities.

Some evaluation will occur spontaneously during the year
as the council develops and refines its ministries calendar.
However, the group should also plan a formal evaluation at
the end of the year or the beginning of the following year. In
this more detailed evaluation, council members should com-
pare what they hoped would happen with what actually hap-
pened. Here are suggested questions to consider.

= Did this ministry/activity/event achieve the goals we set
for it? Why, or why not?

= How well did children respond to the ministry/activity/
event? How did adults feel about it?

= What were the strong points of this ministry/activity/
event? Can we improve upon these for the future?

= What weaknesses or problems did we notice in this
ministry/activity /event? How can we correct them in
the future?

= Should we use this ministry/activity/event again next
year? Why, or why not?

Sample Agenda for First Council Meeting of the Year
= Devotions/sharing/prayer
= Introductions of new council members
= Briefreviewoflastyear’swork

= Evaluation of last year’s ministries if this was not done
in the final meeting of the last year

= Needs assessment for the coming year

= Budget requests

= Beginning work on new calendar

= Brainstorm ideas for specific ministries/activities/
events. (Spend extra time on ministries/activities /events
that will take place before the next meeting.)

= Assignments

= Closingprayer

Sample Agenda for Subsequent Council Meetings
= Devotions/sharing/prayer
= Progressreportsby council members
= Evaluation: Check to see that planned ministries and ac-
tivities continue to meet needs or are falling into place

as needed. In the final meeting, evaluate the year and
the council’s work.

= Brainstorm ideas for specific ministries/activities/
events.

= Flesh out or revise plans developed earlier. Give the
most attention to ministries/activities/events that will
take place before the next meeting.

= Assignments

= Closingprayer

JOB DESCRIPTIONS FOR LOCAL
CHILDREN’S MINISTRIES INTERNATIONAL LEADERS

Local Children’s Camping Director—Job Description
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The responsibilities of the local children’s camping director

are:

1.To represent children’s camping and its interests at all CMI
Council meetings.

2.To submit an annual budget request to the CMI Council, to
administer funds according to approved budget guidelines,
and to keep a detailed record of expenditures.

3.To promote camp attendance through publicity and prereg-
istration.

4.To plan, develop, and assist with fund-raising activities for
campers.

5.To promote and arrange for any camp subsidies offered by
thelocal church.

6.To recruit and recommend camp counselors (who are ap-
proved by the pastor and local Children’s Ministries Inter-
national director and who have an approved criminal back-
ground check) to the district camping director.

7.To arrange for children’s transportation to and from camp.

8.To submit an end-of-year report to the Children’s Council.

Local Caravan Director—Job Description

The responsibilities of the local Caravan director are:

1.To represent Caravan and its interests at all CMI Council
meetings by sharing Caravan plans and requesting approval
for necessary ministries/events/projects.

2.To become familiar with the Caravan ministry and to

provide all training materials produced by the global Cara-
van office.

3.To submit an annual budget request to the CMI Council, to

administer funds according to approved budget guidelines,
and to keep a detailed record of expenditures.

4.To register the local Caravan ministry with the global Cara-

van office in Lenexa, Kansas prior to October 15 of each
year at caravan.nazarene.org.

5.To determine the number of Caravan groups the church will

sponsor. To recruit and train workers for those groups, in
cooperation with the CMI Council.

6.To submit an order for Caravan books, badges, uniform

items, and supplies, in consultation with the children’s di-
rector, following established procedures.

7. To operate the local Caravan ministry as defined in the
official Caravan books and materials.

8. To plan a weekly group opening or closing for the com-
bined Benson’s Buddies, Searcher, Explorer, and Adven-
turer groups.

9. To promote the Caravan ministry in the local church.

10. Tosetupand chairan operating Caravan Committee.

11. To present top Caravan awards (Bunker, Winans, Lil-
lenas, Bresee) based on global church requirements.

12. Toplan and direct all local Caravan ceremonies.

13. To keep an ongoing file of each child’s record forms
showing the progress the child is making toward earning
the Bunker, Winans, Lillenas, and Bresee awards.

14. To represent the local Caravan program at zone, district,
and global activities/events thatinclude your church.

15. Toprepare an end-of-the-year report for the CMI Council.
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Local Children’s Worship Director—Job Description

The responsibilities of the local children’s worship director are:

1. To represent the children’s worship ministry at all CMI
Council meetings.

2. To become thoroughly familiar with the early childhood
and elementary age-group children’s worship curricula. To
attend local, zone, or district children’s worship workshops.

3. To submit an annual budget request to the CMI Council, to
administer funds according to approved budget guidelines,
and to keep a detailed record of expenditures.

4. To determine the number of children’s worship services
that will be offered. To set age limits for each children’s
worship group.

5. To survey facilities and select those that will be adequate
for each children’s worship group.

6. To submit an order for children’s worship curriculum
and supplies, in consultation with the children’s director,
following established procedures.

7. To recruit and train children’s worship leaders and
helpers, in cooperation with the CMI Council.

8. To set goals, work out schedules, and make plans with
workers.

9. To lead the weekly early childhood or elementary chil-
dren’s worship services, or supervise those who do.

10. To publicize the children’s worship ministry to the con-
gregation.

11. Toenlistprayer partners.

12. To involve the children in full congregational worship
services asoften as appropriate.

Local Children’s Mission Education Director—Job Description

The responsibilities of the local children’s mission educa-
tion director are:

1. To represent children’s mission education and its inter-
ests at all CMI Council meetings.

2. To become thoroughly familiar with the children’s mis-
sion education ministry and curriculum.

3. To submit an annual budget request to the CMI Council,
administer funds according to approved budget guide-
lines, and keep a detailed record of expenditures.

4. To submit an order for children’s mission education cur-
riculum and supplies, in consultation with the children’s
director and NMI president, following established proce-
dures.

5. To coordinate all children’s mission education activities
with NMI programs by serving on the local NMI Council.

6. To promote the mission education program for children
in the local church.

7. To teach the lessons in the Children’s Mission Study
Kit, or to supervise those who do.

8. To insure that children read the children’s mission read-
ingbooks and keep accurate records of books read.

9. To cooperate with the district children’s mission educa-
tion director to promote district-wide activities in the lo-
cal church (such as district mission rallies, offering pro-
jects,and end-of- year reporting).

10. To submit an end-of-year report to the CMI Council.
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Local Children’s Bible Quizzing Director—Job Description

The responsibilities of the local children’s Bible quizzing di-
rectorare:

1.

2.

10.

11.

To represent children’s Bible quizzing and its interests at
all CMI Council meetings.

To become thoroughly familiar with the children’s Bible
quizzing ministry—philosophy, materials, and procedures.
To submit an annual budget request to the CMI Council, to
administer funds according to approved budget guidelines,
and to keep a detailed record of expenditures.

To plan, organize, and direct children’s Bible quizzing in
thelocal church.

To recruit and train any needed helpers or scorekeepers,
in cooperation with the CMI Council.

To promote children’s Bible quizzing in the local church.
To submit an order for children’s Bible quizzing materi-
als and supplies, in consultation with the children’s di-
rector, following established procedures.

To prepare lesson materials each week and present them
as a children’s Bible study.

To contact the district children’s Bible quizzing director
for information about district-sponsored competitions
(rules, procedures, dates, times, locations) and to inform
the director of the local church’s intent to participate.

To prepare quizzers for zone/area, district, regional, and
world competitions.

To prepare an end-of-the-year report for the CMI Council.

Local Cradle Roll Director—Job Description
The responsibilities of the local Cradle Roll director are:

1.

2.

3.

10.

11.

To represent Cradle Roll and its interests at all CMI Coun-
cil meetings.

To become familiar with the goals and materials of the
Cradle Roll outreach ministry.

To submit an annual budget request to the CMI Council,
administer funds according to approved budget guide-
lines, and keep a detailed record of expenditures.

. To organize the Cradle Roll ministry and oversee its im-

plementation in the local church.

To submit an order for Cradle Roll materials, Hand-in-
Hand, and supplies, in consultation with the children’s
director, following established procedures.

To recommend Cradle Roll assistants to the Children’s
Ministries International director. These are approved by
the Sunday School and Discipleship Ministries Interna-
tional Board, with the approval of the pastor.

To provide training for Cradle Roll assistants, in coopera-
tion with the CMI Council.

. To work with the church nursery supervisor to coordi-

nate a visitation program and other ministries for Cradle
Roll babies and for those on the Sunday School Responsi-
bility List (enrollment).

To keep accurate records and give them to the pastor and
otherappropriate personnel.

To encourage parents to enroll their children in Sunday
School.

To promote enrichment activities for parents, such as class-

es, seminars, a Mothers’ Club, or New Parents’Club.
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12.

13.

14.

To inform the church about the Cradle Roll ministry
through bulletins, newsletters, displays, public an-
nouncements, and skits.

To direct Baby Day activities on the first Sunday in May,
in consultation with the pastor, Children’s Ministries In-
ternational director, and the nursery director.

To submit an end-of-year report to the CMI Council.

Local Sunday School Representative—Job Description
The responsibilities of the local Sunday School repre-
sentative are:

1.

To represent Sunday School and its interests at all Chil-
dren’s Council meetings and to serve as liaison between
the CMI Council and Sunday School workers.

. To work through the CMI Council to plan Sunday School

enrollmentandattendancecampaigns.

. To plan with the local director and the CMI Council for

leadership training for all Sunday School workers.
To coordinate with the CMI Council all Sunday School
fellowship events such as picnics, parties, etc.

Local Vacation Bible School/Summer Ministries Director—
Job Description

The responsibilities of the local VBS/Summer Ministries di-
rectorare:

1.

2.

To represent VBS/Summer Ministries and its interests at
all CMI Council meetings.

To determine, in consultation with the pastor, SDMI
superintendent, and children’s director, the type of event
to be held, the location, and the date.

. To submit an annual budget request to the CMI Council,

to administer funds according to approved guidelines,
and to keep a detailed record of expenditures.

To use Prayer Commitment Cards (CD-3) to secure prayer
support for children and workers before, during, and af-
ter VBS/Summer Ministries.

. To recruit and train all VBS workers, in cooperation with

the CMI Council. Encourage workers to attend district
and zone WordAction’s VBS/Summer Ministries work-
shops.

To submit an order for WordAction VBS/Summer
Ministries curriculum and supplies, in consultation with
the children’s director, following established approval
procedures.

. To promote VBS/Summer Ministries in the church and

advertise it in the community.
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11.
12.
13.

14.

15.

16.

. To conduct visitation campaigns before and after VBS/

Summer Ministries.
To arrange for pre-enrollment of children.

. To plan with the pastor for a public service to dedicate

workers.

To direct the Vacation Bible School.

To conduct opening and/or closing assemblies.

To promote the Kids Reaching Kids mission offering pro-
ject (October 1-September 30).

To provide for evangelism opportunities during VBS/
Summer Ministries for elementary age-groups, either con-
ducting them or supervising those who do.

To arrange for the VBS/Summer Ministries Open House
program and exhibits.

To arrange for follow-up of all unchurched children and
spiritual follow-up of all who accepted Jesus as Savior
during VBS/Summer Ministries.

Local Nazarene Education Director—Job Description

The responsibilities of the local Nazarene Education Direc-
torare:

1.

o

To represent on the CMI Council the needs and concerns of
the local Nazarene educators serving in public school, Chris-
tian school, homeschools, preschool/early childhood learn-
ing centers, college /university education departments, glob-
al/international schools, or Child Development Centers.

To answer questions about or from Nazarene educators.
Be aware that the Nazarene Education Office at the Global
Ministry Center and the Nazarene Educators Worldwide
Executive Council can assist in answering questions.
Contact 888-644-4510 or childmin@nazarene.org.

To establish a data base of Nazarene educators within the
local church.

To recognize and honor all educators each year in consulta-
tion with the pastor and the CMI director.

To organize alocal educators’ support group.

To help a local church that decides to start a Nazarene
preschool/child care center or school. Contact the Naza-
rene Education Office at the Global Ministry Center for
assistance.

To promote Nazarene Educators Worldwide, an organiza-
tion to support and resource Nazarene educators.

. To assist the district Nazarene Education Director to

establish a district database of Nazarene educators and -
dispense information about Nazarene Educators World-
wide (www.naznew.org).
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CHILDREN’S MINISTRIES INTERNATIONAL

DISTRICT ORGANIZATION

The district Children’s Ministries International organiza-
tion has three major functions:

1. To provide district-wide ministries to children.

These include children’s camps, Caravan events, Bible quiz-
zing, talent festivals, mission rallies, and sports activities.
Events like these help children from different churches to
know one another. The events also help children from smaller
churches understand their churches are part of a larger organi-
zation.

2. To equip and support local churches as they minister
to children.
Local church workers need training, materials, and encour-
agement as they minister to children. The district Children’s
Ministries International organization should provide this.

3. To serve as a liaison between the global Children’s
Ministries International office in Lenexa, Kansas, and
the local churches of the district.

Children’s Ministries International depends on district chil-
dren’s leadership to keep up-to-date mailing lists of local
church personnel and work directly with them. Children’s
Ministries International in Lenexa encourages district leaders
to train local workers and to forward information from the
global CMI office to them. The most efficient way for the dis-
trict to carry out these functions is through the work of a dis-
trict Children’s Ministries International director and a district
CMI Council.

District Children’s Ministries International Director

Within one week of the election, the District Sunday School
and Discipleship Ministries International Board should orga-
nize. At this meeting, they elect the district director of Chil-
dren’s Ministries International and the members of the Dis-
trict CMI Council.

Job Description

The responsibilities of the district Children’s Ministries In-
ternational director are:

1. To chair the District CMI Council.

2. To nominate the members of the District CMI Council to
the District Sunday School and Discipleship Ministries In-
ternational Board. The district superintendent and the
Sunday School and Discipleship Ministries International
chair must approve all nominations.

3. To submit an annual budget request to the District Sunday
School and Discipleship Ministries International Board, ad-
minister funds in accordance with approved budget guide-
lines, and keep detailed records of expenditures.
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10.

11

12.

13.

14

15.

16

17.

18.

. To submit Children’s Ministries International calendar

items to the District Sunday School and Discipleship
Ministries International Board to integrate into the dis-
trictcalendar.

. To present the needs and work of Children’s Ministries In-

ternational to the District Sunday School and Discipleship
Ministries International Board for input and resolution.

. To lead the council to promote Sunday School on the dis-

trict, including Sunday School outreach and visitation, Bi-
ble teaching, evangelism, and discipleship.

. To plan ways to adapt denominational and district Sunday

School emphases to reach new children and involve chil-
drenin Sunday School outreach.

. To plan ways for children to participate in district Sunday

Schoolevents, such asrallies or parades.

. To encourage the use of Nazarene Sunday School and Va-

cation Bible School curriculum and the use of other Naza-
rene program materials as they are available.

To encourage local churches to provide additional min-
istries for children as needs arise and staff and resources
are available. These include Sunday, weekday, annual,
and special ministries; outreach; evangelism; discipleship
and fellowship activities.

. To provide training for local children’s directors and

workers by planning and presenting workshops in local
churches, on the zones, and at the district Sunday School
and Discipleship Ministries International Convention.

To inform churches of training opportunities provided by
the denomination and to promote attendance at these.

To maintain regular communication with district CMI
Council members and with local CMI directors on the dis-
trict.

.To lead the council in planning district events for

children, such as a Caravan fair, missions jamboree,
children’s quizzing competitions, children’s talent, and
children’s camps.

To attend and supervise district events for children, as ap-
propriate, or to delegate this responsibility to others.

. To encourage and coordinate attendance at quadrennial

events for children, such as NazKidz Global Convention
and Children’s World Quiz.

To partner with all local ministries to assess, facilitate,
and promote “Connecting a New Generation—Formation
foraLifetime.” Seehttp:/ /connecting.nazarene.org.

To report regularly to the District Sunday School and Disci-
pleship Ministries International Board on growth in chil-
dren’s Sunday School Responsibility List (enrollment) and
attendance, district children’s activities, and other items
planned and promoted by the district CMI Council.
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DISTRICT CHILDREN’S MINISTRIES INTERNATIONAL COUNCIL

DISTRICT ASSEMBLY

District Sunday School & Discipleship Ministries International Board

District NYI

N Di.strict Adult. DISTRICT CHILDREN'S
Ministries International MINISTRIES INTERNATIONAL DIRECTOR President
Director
DISTRICT
CMI COUNCIL
District District District District
Vacation Bible School Children’s Mission Children’s Worship Caravan
Director Education Director Director Director
District District Sunday District District
CradleRoll Children’s Bible School Children’s Camping Nazarene
Director Quizzing Director Representative(s) Director Education Director

DISTRICT CHILDREN’S MINISTRIES
INTERNATIONAL COUNCIL

The District Children’s Ministries International Council is a
committee made up of the Children’s Ministries International
director, one or more Sunday School representatives, and the
district directors of other ministries.

The chart above shows a council that includes representa-
tives for key ministries to children. Every district should in-
clude these representatives on its council.

In addition, the council should add representatives for any
special ministries or events it promotes. These may include
the following or others created by the district:

= Outreach and Sunday School Emphases
Talent

Catechism

District Special Events

Special Education

= Evangelism and Discipleship

= Touch-a-Life

The Manual provides for zoning the district for program
and promotion purposes. The zone chairpersons of Children’s
Ministries International may also be members of the CMI
Council.
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Why Have a District CMI Council?

1. Many heads are better than one when planning min-
istries with children.

Developing an effective children’s ministry requires much
creative thinking and planning. One person working alone
may find it hard to develop fresh, innovative ideas. A council
allows many people to share their unique ideas, previous expe-
riences, and ways of working with the group. As council mem-
bers discuss an issue, one idea often sparks another. The result
is a more creative and effective ministry.

2. Many hands make the work lighter.

A well-organized council shares what would otherwise be
an overwhelming workload. Each council member takes pri-
mary responsibility for one or two aspects of the ministry,
while contributing to the total work. This way, the council ac-
complishes more without overworking any one person.

3. Using a council strengthens the coordination of Chil-
dren’s Ministries International.

When each district director functions separately, duplica-
tion usually results. This includes duplication of ministries,
emphases, schedules, and work. When a Children’s Council
plans and works together, they can control or eliminate these
duplications.
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How Often Should the District CMI Council Meet?

The first meeting for the year should take place soon after
district assembly. Allow plenty of time for this meeting, since
it will serve as the organizational meeting for the year.

Following this meeting, the council should try to meet at
least once a quarter. This allows the group to check the
progress of plans and programs, adjusting them as needed.

To save time and mileage, have meetings when council
members come together for other district functions. Possible
times to meet include before or after Sunday School and Disci-
pleship Ministries International Convention, district assem-
bly, camp meeting, children’s camp, and talent or quizzing
competitions.

In districts where council members live miles apart, quar-
terly meetings may not be workable. In this case, have at least
one additional annual meeting. Conduct other business by
telephone, letter, or E-mail.

What Should Happen in a
District Children’s Council Meeting?

The district Children’s Ministries International director
chairs all meetings of the district CMI Council. If possible, the
director should prepare an agenda for each meeting. (See sam-
ple agendas on pages 42-43.) He or she should contact coun-
cil members before the meeting to learn what items they want
to address. If possible, the children’s director can then mail or
E-mail the full agenda to members before the meeting.

Here are typical items of business for district council meet-
ings. Many areas overlap somewhat. For example, as the coun-
cil discusses plans for the year, they will automatically discuss
finances for carrying out those plans.

1. Share spiritual concerns and pray together.

A CMI Council meeting is primarily a business meeting.
However, members must always remember whose business
they are doing. It’s easy to fall into the trap of trying to do
God’s work without depending on His guidance and help.
Every council meeting should begin with a brief devotional,
followed by sharing of concerns and prayer. Sharing and
prayer may address concernslike these.

= The spiritual needs of the district’s children’s workers

and children

= Programs and ministries the council is planning for the

district

= Budget needs for effective ministry
= Personal needs council members share

= The work of other district councils and boards

2. Assess the Children’s Ministries International needs of
the district.
In the first meeting and periodically afterward, the council
should discuss the needs of their children and children’s work-
ers. Questionslike these can guide the discussion.

= Do our churches effectively reach out to unchurched chil-
dren, or do they minister primarily to church children?
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= How can we strengthen outreach efforts in our churches?

= Do our local churches provide active, well-rounded, to-
tal ministry to children?

= What ministries should we encourage churches to pro-
vide to strengthen their ministry to children?

= What additional district-sponsored ministries would en-
hance our district’s ministry to children?

= What training do our local children’s directors and
workers need?
Note: Conducting a survey of local churches is one way to
find answers to the above questions.

3. Develop and refine the district Children’s Ministries In-
ternational programand calendar.
This is the council’s main task and should receive careful at-
tention. The council needs to decide what the district will pro-
videin these areas:

= District-sponsored events for children. These include
talent and quizzing competitions, Caravan fair, mission
jamboree, Children’s Week activities, and other big
events.

= Training events for children and children’s workers.

These will be discussed in more detail.

= District support of semi-annual Sunday School em-

phases and other outreach efforts

During the first annual meeting, the council should brain-
storm ideas for ministries and activities they want to include
on the year’s calendar. This should be a “no holds barred” dis-
cussion. The council may not be able to use every idea suggest-
ed. However, it is important to consider every option before
beginning the process of evaluation and selection.

Once the council has created a list of possible ministries
and activities, they are ready to evaluate each idea. Questions
like these can guide the discussion.

= Whatis the strength of this ministry/activity/event?

= What need(s) does it meet for children or children’s
workers? Does it fulfill our mission and vision?

= Does this ministry/activity/event complement or com-
pete with local church ministries? Will participation
strainlocal church schedules or finances?

= What will this ministry/activity/event cost? Where can
we get the funds?

= Do we have enough personnel to carry out this ministry/
activity /event successfully?

= [s there room in our calendar for this event? (Note: The
council may not be able to answer this question fully un-
til the children’s director meets with the SDMI Board to
mesh the CMI, NYI, and Adult Ministries International
calendars.)

The council is now ready to develop the ministries, activi-
ties, and events that best serve the district. They should
schedule each item on the calendar. The children’s director
can then take the calendar to the SDMI Board for approval or
revision.
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4. Create a plan for training and communicating with lo-
cal Children’s Ministries International personnel.
Training workers and communicating with them regularly

are key factors in a successful Children’s Ministries Interna-
tional program. Children’s Ministries International has sever-
al free handouts that contain detailed helps for effective train-
ing and communication. The district CMI Council can adapt
these ideas to their district’s needs.

Every CMI Council member has responsibility for training and
communication. Sometimes, information should flow directly
from one council member to his or her counterpart in the local
church. At other times, the council works together, often in coop-
eration with the Adult Ministries International Council.

As the council considers training and communication op-
tions, they should ask themselves these questions. (Note: Al-
though training and communication go together, some ques-
tions relate more directly to one aspect or the other.)

= What kinds of training do our children’s workers need?

= What kinds of training do our children need? Can the
district provide some of this training for children’s
workers and children? How can the district support the
training for children provided through the local church?

= What additional training and communication can the
district provide?

—Workshops. Should we provide these on local
church, zone, area, or district levels?(Note: Some dis-
trict councils conduct a district training tour. The
council, alone or in cooperation with the Adult Min-
istries International Council, travels to various
churches, zones, or areas for workshops.)

—A district handbook. This can prove a great help to
children’s workers. Items to put in the book include:

i Names and contact information of Children’s Coun-
cilmembers

1 A brief description of the mission, goals, objectives,
and vision of the district’s ministry to children

1+ The mission, goals, and objectives of each of the
individual ministries to children (Caravan, VBS/
Summer Ministries, etc.)

i Additionalinformation about each ministry

1 Thedistrictcalendarofevents

1 Traininghelpsprepared bythecouncilmembers

1 Samples of free materials available from Children’s
Ministries International at the Global Ministry
Center

1 Samples of items such as the Prayer Commitment
Reminder Card (CD 3), available from the Naza-
rene Publishing House

1 Advertisingslicks

1 Permission and medicalforms touse for district
events

i Informationon criminalbackground checks

—A column in the district newsletter. Determine
how often the council can put information there and
who is responsible.

—Letters/Emails.

—Other.
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= What training resources do we have? Here are just

a few.

—Information from Children’s Ministries International
and Sunday School and Discipleship Ministries Inter-
national

—Continuing Lay Training materials

—~Qualified personnel from local churches, the Children’s
Council, and the Global Ministry Center who can serve
asworkshopleadersand convention speakers

5. Prepare a budget and oversee disbursement of finances
This task will grow out of discussions of items 1-4. The dis-
trict should ask each council member to prepare a budget for
his or her ministry. To these requests, the council can add
funds needed for additional district expenses. The children’s
director can then submit this budget to the District Sunday
School and Discipleship Ministries International Board for ap-
proval or revision.
Here is a list of expense categories to keep in mind.

= Printingletters, handbooks, workshops, and flyers

= Postage and telephone reimbursement for council mem-
bers

= Honorariums and other travel expenses for council
members and for special speakers at children’s camp,
workshops, and bigevents

= Awards for talent and quizzing competitions

6. Assign responsibilities.

As the council develops its plans, it should also assign re-
sponsibilities for carrying out the work. Usually, one council
member has primary responsibility for a ministry or event un-
der his or her ministry. However, other council members
should help that director. Develop a list of what needs to be
doneand agree onassignments.

7. Evaluate your ministries and activities.

This will happen spontaneously during the year as the council
develops and refines the district calendar. However, the council
should also plan a formal evaluation at the end of the year or the
beginning of the following year. In this more detailed evaluation,
compare what you hoped would happen with what actually hap-
pened. Here are suggested questions to consider.

= Did this ministry/activity/event achieve the goals we set

forit? Why, or why not?

= How well did children respond to the ministry/activity/

event? How did adults feel about it?

= What were the strong points of this ministry/activity/

event? Can we improve upon these in future years?

= What weaknesses or problems did we experience with

this ministry/activity /event? How can they be corrected
in the future?

= Should we use this ministry/activity/event again next

year? Why, or why not?

Sample Agenda for First CMI Council Meeting of the Year
= Devotions/sharing/prayer

= Introductions of new council members
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= Briefreviewoflastyear’swork

= Evaluation of last year’s ministries if this was not done
in the final meeting of the last year

= Needs assessment for the coming year
= Budget requests
= Beginning work on new calendar

= Brainstorm ideas for specific ministries/activities/
events. (Spend extra time on ministries/activities/events
that will take place before the next meeting.)

= Assignments

= Closingprayer

Sample Agenda for Subsequent Council Meetings
= Devotions/sharing/prayer
= Progressreports by council members

= Evaluation: Check to see that planned ministries and ac-
tivities continue to meet needs or are falling into place
as needed. In the final meeting, evaluate the year and
the council’s work.

= Brainstorm ideas for specific ministries/activities/
events. Flesh out or revise plans developed earlier. Give
the most attention to ministries/activities/events that
will take place before the next meeting.

= Assignments

= Closingprayer

JOB DESCRIPTIONS FOR
DISTRICT CMI COUNCIL MEMBERS

District Caravan Director—Job Description

The responsibilities of the district Caravan director are:

1. To represent Caravan and its interests at all district CMI
Council meetings and to keep the council informed of ac-
tivities, projects, events, and progress.

2. To become familiar with all Caravan books and materials.

3. To provide all available Caravan training materials pro-
duced through Children’s Ministries International.

4. To keep a file of all active Caravan groups on the district
and to encourage active Caravans to register their ministry
with the global Caravan office at caravan.nazarene.org.

5. To keep an organized file of all district Caravan plans, ac-
tivities, events, and decisions to give to the next district
Caravan director.

6. To submit an annual budget request to the district Chil-
dren’s Council, to administer funds according to approved
budget guidelines, and to keep a detailed record of expen-
ditures.

7. To provide workshops to instruct local Caravan leaders
and churches in the operation of the Nazarene Caravan
program.

8. To publicize the Caravan ministry at conventions, district
events, and through the district newsletter.

9. To maintain a display of current Caravan books and
materials.

10. Tocontact active Caravan groups about district-sponsored
Caravanactivities.
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District Children’s Camping Director—Job Description

The responsibilities of the district children’s camping direc-

torare:

1.To represent children’s camping and its interests at all dis-
trict CMI Council meetings.

2.To coordinate the camping ministry with other district
functions. This may require the director to be a member of
the District Camp Board.

3.To develop a philosophy of ministry to children through
Christian camping.

4.To submit an annual budget request to the district CMI Coun-
cil, to administer funds according to approved budget guide-
lines, and to keep a detailed record of expenditures.

5.To plan and secure the following items essential for the
camp: (a) acquire or schedule the campground; (b) establish
a camp schedule; (c) select a camp theme; (d) purchase camp
instructional materials; (e) recruit camp workers including
the kitchen crew, counselors, teachers, athletic directors,
craft directors, lifeguards, office staff, pianist, camp evange-
list, song leader, maintenance personnel, camp security,
and other support personnel as needed; (f) arrange for ade-
quate insurance; and (g) train workers and request criminal
background checks.

6.To promote camp attendance through publicity and prereg-
istration.

7.To supervise the daily operation of the camp. This includes
responsibilities to (a) manage camp staff, (b) discipline
campers as necessary, (c) insure adequate provisions, and (d)
protect the welfare of all persons on the campgrounds.

8.To report annually to the global Children’s Camping office,
thedistrict superintendent, and District Camp Board.

District Children’s Worship Director—Job Description

The responsibilities of the district children’s worship direc-

torare:

1.To represent children’s worship and its interests at all dis-
trict CMI Council meetings.

2.To submit an annual budget request to the district CMI Coun-
cil, to administer funds according to approved budget guide-
lines, and to keep a detailed record of expenditures.

3.To prepare and maintain an accurate list of all local chil-
dren’s worship directors on the district.

4.To encourage the organization of children’s worship in
local churches. (Note: The local church is responsible
to determine whether it needs or can provide children’s
worship.)

5.To contact local children’s worship directors quarterly with
news and information such as: (a) materials available from
the global or district children’s worship offices; (b) addition-
al information received from the global Children’s Worship
office in Lenexa, Kansas; (c) teaching tips and other ideas; (d)
district children’s worship events.

6.To promote the use of children’s worship publications pro-
vided by the Nazarene Publishing House.

7.To keep the district aware of the children’s worship min-
istry through a display at the district Sunday School and
Discipleship Ministries International Convention and/or
otherappropriate times.
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8. To keep a complete file of all reports, statistics, district
plans and ministries, budget allotments, resources, and
any other pertinent information.

9. To notify the global Children’s Worship office when a
change in district directors occurs and to give all files to
the next district children’s worship director.

10. To send an end-of-the-year report to the global Children’s
Worship office. In the report include the number of churches
with an active children’s worship ministry, a list of churches
that began a children’s worship ministry, and the number of
district and local workshops held during the year.

District Children’s Mission Education Director—
Job Description

The responsibilities of the district children’s mission educa-

tion director are:

1. To represent children’s mission education and its inter-
ests at all district Children’s Ministries International
Council meetings. To schedule district mission promo-
tions and events in cooperation with other members of
the council

2. To submit an annual budget request to the district CMI
Council, to administer funds according to approved bud-
get guidelines, and to keep a detailed record of expendi-
tures.

3. To promote mission education for children in local
churches on the district. This may include placing an-
nouncements in the district newsletter, sponsoring work-
shops, and other forms of promotion through Sunday
School and Discipleship Ministries International and NMI
channels.

4. To coordinate district-wide mission education events for
children, in cooperation with NMI.

5. To serve as the liaison between the global Children’s Mis-
sion Education office in Lenexa, Kansas, and the local di-
rectors of children’s mission education, and to send infor-
mation to local directors when it is received from the
Global Ministry Center.

6. To give input to the global Children’s Mission Education
office on ways to advance the ministry in the church. This
includes actions such as evaluating published materials
and providing news reports of happenings in mission edu-
cation on the district.

7. To send an annual report to the global Children’s Mission
Education office. In the report, include the number of
churches with an active mission education ministry for
children, the number of district and/or zone mission edu-
cation functions in the past year, and the number of chil-
drenand adults participatingin each one.

District Children’s Bible Quizzing Director—Job Description

The responsibilities of the district children’s Bible Quizzing

director are:

1. To represent children’s Bible quizzing and its interests at
all district CMI Council meetings and to keep the council
informed on activities, events, and progress.

2.To become familiar with the children’s Bible quizzing
booksand materials.

3. To promote the children’s Bible quizzing program.
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10.

11.

12.

. To learn and follow the official competition rules and

procedures for all district-sponsored Bible quizzing
competitions.

. To plan, organize, and promote zone/area and district

competitions for the churches on your district.

. To encourage local quizzers to participate in the NazKidz

World Quiz every four years at the NazKidz Global
Convention.

. To provide training for local children’s Bible quizzing

leaders as time, distance, and finances allow.

. To keep an organized file of all district children’s Bible

quizzing plans, events, and decisions to give to the next
district children’s Bible quizzing director.

. To publicize the children’s Bible quizzing ministry at

conventions, district events, and through the district
newsletter.

To encourage every church to use the Bible quizzing re-
sources for children’s Bible study even if they do not have
competitions.

To maintain a display of the current children’s Bible quiz-
zing materials.

To keep a detailed budget report of all district children’s
Bible quizzing expenses.

District Cradle Roll Director—Job Description
The responsibilities of the district Cradle Roll director are:

1.

2.

10.

11.

12.

To represent Cradle Roll and its interests at all district
CMI Council meetings.

To become familiar with the goals and materials of the
Cradle Roll outreach ministry.

. To submit an annual budget request to the district CMI

Council, to administer funds according to approved bud-
get guidelines, and to keep a detailed record of expendi-
tures.

. To set a goal to establish a Cradle Roll ministry in every

church on the district.

. Totrain, equip, and encourage local Cradle Roll directors.
. To maintain an accurate mailing list and to contact local

Cradle Roll directors periodically.

. To provide information for district communications at

least twice a year, or as assigned by the district Sunday
School and Discipleship Ministries International chair.

. To inform and encourage pastors at zone rallies and dis-

trict events about Cradle Roll.

. To display at the district assembly and at other appropri-

ate times information on Cradle Roll.

To conduct workshops and speak at local, zone, and dis-
trict meetings, as requested by district leadership.

To share ideas of successful local and district Cradle Roll
promotion and the number of churches with a Cradle Roll
ministry with the global Cradle Roll coordinator.

To submit all reports and files to the next district Cradle
Roll director.

District Special Education Director—Job Description
The responsibilities of the district special education direc-
tor are:

1.

To represent special education and its interests at all district
CMI Ministries International Council meetings.
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2. To submit an annual budget request to the district CMI
Council, to administer funds according to approved bud-
get guidelines, and to keep a detailed record of expendi-
tures.

3. To be knowledgeable about the various types and needs of
persons with special needs and their families.

4.To know what materials are available from the global
Special Education office.

5. To know the special education volunteer(s) on the district
and to assist them, as needed, in their work.

6. To direct local churches with specific needs to the volun-
teer who can best help them. If no volunteer exists, make
every effort to assist the church personally.

7. To conduct, or be responsible for providing, local church,
zone, or district workshops on special education. Encour-
age attendance at workshops sponsored by the denomina-
tion.

8. To publicize available workshops, volunteers, and other
services to the local church.

9. To provide volunteers on the district with information on
how to begin a special education Sunday School class
and/or how to help one individual in a regular class.

10. To provide local church and/or district activities for per-
sons with special needs.

11. To seek ways for children with special needs to participate
inministriessuchascamp, Caravan, etc.

12. To share with the global Special Education office news of
local/district happenings and/or other items of special in-
terest to be included in the CMI Leadership newsletter.

13. To contact the global Special Education office with names
of churches who begin a special education ministry.

14.To send an end-of-the-year report to the global Special
Education office. In the report include the number of
churches with an active special education ministry, a list
of churches that began a special education ministry, and
the number of district and local workshops held during
the year.

District Vacation Bible School/Summer Ministries Director—
Job Description

The responsibilities of the district VBS/Summer Ministries
director are:

1. To represent VBS/Summer Ministries and its interests at
all district CMI Council meetings.

2. To submit an annual budget request to the district CMI
Council, to administer funds according to approved bud-
get guidelines, and to keep a detailed record of expendi-
tures.

3. To promote VBS/Summer Ministries in every way possible
by means such as (a) articles and ad slicks in the district
newsletter; (b) a VBS/Summer Ministries display at assem-
blies and conventions; (c) a letter to every church urging
them to conduct VBS/Summer Ministries; (d) VBS/Sum-
mer Ministries publicity mailings containing information
about the year’s theme and materials, etc.; (e) a call for
prayer among local directors.

www.nazarene.org/sdmi

4. To remind churches by December (or earlier) that Word-

Action VBS/Summer Ministries materials are ready, and
toencourage every church to purchase.

5. To provide zone and/or district workshops to present the

coming year’s VBS materials, and to provide instruction
on subjects such as promotion, staff training, organiza-
tion of prayer support, teaching methods, crafts, outreach,
and follow-up.

6. Toencourage VBS/Summer Ministries directors and work-

ers to attend workshops sponsored by the denomination.

7. To advise churches to check their eligibility for free mate-

rials under the global Children’s Ministries International
Vacation Bible School Grant Program.

8. To urge reporting and filing of VBS/Summer Ministries re-

ports with the global VBS/Summer Ministries office in
Lenexa, Kansas before the closing date, October 15.

9. To promote the annual mission offering project and to re-

mind churches to submit all money received to the
Church of the Nazarene Global Treasurer before Septem-
ber 30 each year.

10. To file the VBS/Summer Ministries district director’s re-

port with the global VBS/Summer Ministries office in
Lenexa, Kansas within 45 days after the close of VBS/
Summer Ministries.

District Nazarene Education Director—Job Description

The responsibilities of the district education director are:

1. To represent Nazarene educators on the district CMI

Council. The director will answer questions about or from
Nazarene schools (birth through secondary) or Nazarene
educators. The Nazarene Education Office at the Global
Ministry Center and the Executive Council of Nazarene
Educators Worldwide are always available to help with
questions. (Contact 888-644-4510 or childmin@naza-
rene.org.)

2. To form a subcommittee, if desired, of a representative

from Christian schools, homeschools, public schools, and
preschools/early childhood learning centers. If available,
include a representative from a college /university educa-
tion department and a global/international school. These
representatives will serve as an advisory committee to the
director and help to answer questions about the field of
education they represent.

3. To remind the Nazarene Christian schools and pre-

schools/early childhood learning centers to register the
school/facility each October with the Nazarene Education
Office in Children’s Ministries International at the Global
Ministry Center. The registration forms are found at
WWW.Naznew.org.

4. To help the district leadership be aware of the schools/

centers that exist, churches that want to start a school/
facility, and schools/facilities that may close.

5. To assist churches who desire to begin a Nazarene pre-

school/early childhood learning center or school and an-
swer questions that arise from existing facilities. The Naz-
arene Education Office at the Global Ministry Center will
help with this.
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6. To establish a district database of Nazarene educators in
Christian schools, homeschools, public schools, and
preschools/early childhood learning centers.

7. To help Nazarene educators be aware of Nazarene Educa-
tors Worldwide, a support group for Nazarene educators.
Go to www.naznew.org for more information.

8. To support Nazarene Educators Worldwide through dis-
trict communications and represent the organization at
district events.

9. To encourage local Children’s Ministries International di-
rectors or local children’s pastors to appoint a person to
represent Nazarene educators on the local Children’s Min-
istries International Council.

NAZARENE CHILDCARE/SCHOOLS (BIRTH-SECONDARY)

The Manual of the Church of the Nazarene provides that lo-
cal congregations may offer weekday school or child care min-
istries to their communities. The Manual states:

—152. Nazarene child care/schools (birth-secondary) may
be organized by the local board(s) after receiving the approval
of the district superintendent and the District Advisory Board,
and following criteria established by Children’s Ministries In-
ternational/Sunday School and Discipleship Ministries Inter-
national Department. The director and school board shall be
accountable to the local church board(s), submitting an annual
report. (129.18, 208.13, 222.11, 414.10, 414.15, 419)

—152.1. School Closings. In the event a local church
should find it necessary to suspend operations of its child
care/school(s) (birth-secondary), it should do so only after con-
sulting with the district superintendent and the District Advi-
sory Board and presentinga financial report.

The decision to begin this type of ministry is left up to the local
congregation and the district. However, the Nazarene Education
(birth-secondary) office in Children’s Ministries International of-
fers resources and support to churches with schools or early
childhood learning centers. Additional information is available
from the Nazarene Education Coordinator, Children’s Ministries
International, 17001 Prairie Star Parkway, Lenexa, Kansas,
66220. Contact childmin@nazarene.org or 888-644-4510.

THE VALUE OF CHILDREN AND YOUTH

At the 2009 General Assembly, a resolution was approved
to add to the Manual in section 903.19. Communicate with
leadership and local churches the significance and direction of
this section for children around the world.

The Bible commands every Christian to, ‘Speak up for those
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who cannot speak for themselves, for the rights of all who are
destitute’ (Proverbs 31:8). The Shema (Deuteronomy 6:4-7; 11:
19) admonishes us to communicate God’s grace to our children.
Psalm 78:4 declares, ‘We will tell the next generation the praise-
worthy deeds of the Lorp, his power, and the wonders he has
done.” Jesus affirms this in Luke 18:16, ‘Let the little children
come to me, and do not hinder them, for the kingdom of God be-
longs to such as these.’

As a response to this biblical perspective, the Church of the
Nazarene acknowledges that children are important to God and a
priority in His kingdom. We believe God directed us to attend to
all children—to love, nurture, protect, uphold, guide, and advo-
cate for them. It is God’s plan that we introduce children to the
life of salvation and growth in grace. Salvation, holiness, and
discipleship are possible and imperative in the lives of children.
We recognize that children are not a means to an end, but full
participants in the Body of Christ. Children are disciples in train-
ing, not disciples in waiting.

Thus, holistic and transformational ministry to children
and their families in every local church will be a priority as evi-
denced by:

= providing effective and empowering ministries to the whole

child—physically, mentally, emotionally, socially, and
spiritually;

= articulating Christian positions on current social justice

issues that affect children;

= connecting children to the heart of the mission and min-

istry of the faith community;

= discipling children and training them to disciple others;

= equipping parents to nurture the spiritual formation of

their children.

Since the church’s educational institutions (Bible schools, col-
leges, universities, and seminaries) prepare students for leader-
ship, they play a crucial role in carrying out the vision and mis-
sion of communicating the value of children. They join local
churches and families in taking responsibility to prepare clergy
and laity to raise the next generation of children and youth to be
biblically and theologically literate and to meet the known and
unforeseen challenges for evangelizing, discipling, and trans-
forming theirsocieties.

The Church of the Nazarene envisions an intergenerational
faith community where children and youth are loved and valued,
where they are ministered to and incorporated into the Church
family through a wide variety of means and methods, and where
they have opportunities to minister to others in ways consistent
with their ages, development, abilities, and spiritual gifts.
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YOUTH SUNDAY SCHOOL AND NAZARENE YOUTH INTERNATIONAL

A Partnership: Sunday School & Discipleship Ministries
International and Nazarene Youth International

Sunday School & Discipleship Ministries International (SDMI)
works cooperatively with Nazarene Youth International (NYI) to
provide systematic Bible teaching essential to the growth and de-
velopment of young disciples. The youth Sunday School class is a
weekly point of intentional contact that touches a greatest num-
ber of youth on a consistent basis in many local churches. We
produce Youth Faith Connections in partnership with Word-
Action Publishing (Nazarene Publishing House) as one compo-
nent of NYI’s total strategy for youth ministry.

Adolescence is a time of great change: physical, emotional,
mental, social, and spiritual. Faith Connections Sunday School
curriculum for youth offers flexibility to help every student
develop an identity firmly rooted in a relationship with Jesus
Christ. A growing relationship with God ushers them into
adulthood with a dynamic life of faith with Christ at the cen-
ter in community with other believers. The curriculum offers
abalanced approach to meeting adolescent needs and studying
God’s Word. The sequence follows the themes of the Christian
calendar, giving special emphasis to the holy seasons of the
Church. This way of organizing the spiritual education of our
youth allows students to connect their lives to the recurring
themes of Christian history and church worship.

Each quarter provides a comprehensive and healthy spiritual
diet:

I contemporary personaland socialissues

I insightful studies of Bible books or theologicalissues

1 topicsin ChristianformationforgrowingfollowersofJesus

Whether a church is large or small, mid-high and senior
high students will benefit from a curriculum that targets each
one with ideas tested by students and teachers, and is flexible
enough to tailor to local situations. For additional program-
ming and mid-week ministry resources, contact Nazarene
Youth International (www.nyitoday.org)

INTRODUCING THE YOUTH MINISTRIES ORGANIZATION

Don’tlet anyone look down on you because you areyoung,
but set an example for the believers in speech, in life, in love,
in faith, and in purity (1 Timothy 4:12).

Nazarene Youth International provides a structure through
which youth ministry in the Church of the Nazarene can best
take place in the local church, as well as at the district, region-
al, and global levels. The mission of NYI is to call its genera-
tion to a dynamic life in Christ. NYI exists to lead young peo-
ple into a lifelong relationship with Jesus Christ and to
facilitate their growth as disciples for Christian service (NYI
Charter, Articles | and I11).

Through NYI, youth and young adults receive the benefits
of ministries and programs designed specifically for their
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needs. Included in its ministries are youth Sunday School,
midweek Bible Studies, Bible quizzing, Christian literature
and media, summer camps, retreats, campus ministry re-
sources, evangelism and discipling resources, short-term mis-
sions opportunities—and the list goes on.

NYI is anything that happens with youth in the local, dis-
trict, regional, or general church. Through NYI, youth func-
tion as learners and leaders in an organization that is their
own, committed to the cause of Christ. History indicates that
having such a distinctive organization has served both to de-
velop young people spiritually and to advance the mission of
the church. The NYI Charter provides these “values” and
“guiding principles” as foundational elements for its ministry
to the Church’s youth:

Our Values

I WevalueYoungPeople...significantinthe kingdom
of God.

1 WevaluetheBible...God’sunchanging truth forour
lives.

| WevaluePrayer . . .vital interactivecommunication with
our Heavenly Father.

1 Wevalue the Church . .. aglobal holiness community of
faith, diversein culture butonein Christ.

| We value Worship . . . life-changing encounters with an
intimate God.

1 We value Discipleship . . . a lifestyle of becoming like
Christ.

1 Wevalue Community . .. buildingrelationshipsthathelp
bindustogetherandtoGod.

1 WevalueMinistry. ..extending God’sgracetoourworld.

1 WevalueWitness. .. sharing God’sloveinwordand deed.

1 Wevalue Holiness ... aworkofgrace whereby God,
through the working of His Holy Spirit, enables us to live a
life representing Christ in who we are and in everything
we do.

These values are important dimensions of the holy life and
are to be reflected in the life and ministry of NYI at every level
of the church. In reflecting these values, we acknowledge the
following Guiding Principles:

Our Guiding Principles

NYI exists for youth.

Nazarene Youth International exists to attract, equip, and
empower young people for service in the kingdom of God and
to facilitate their integration into the Church of the Nazarene.

NYI focuses on Christ.
Christ is central to who we are, the Word of God our author-
itative source for all we do, and holiness our pattern for life.
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NYI is built on relational ministry to youth in the local church.

Effective ministry to young people in the local church is
critical to the health and vibrancy of NYI. Relationships and
incarnational ministry form the foundation for Nazarene
youth ministry, guiding young people toward spiritual maturi-
ty in Christ.

NYI develops and mentors young leaders.

NYI provides opportunities for emerging leaders to develop
and utilize their gifts within an environment of nurture and
support, assuring strong leadership for the Church of the Naz-
arene. Leadership training, accountability, and mechanisms
for evaluation and modification of ministry are vital functions
of NYL

NYI is empowered to lead.

Relevant youth ministry requires that responsibility for
ministry and organizational decisions reside with NYI leader-
ship and the appropriate governing bodies at every level. A
sense of belonging and ownership, a passion for service, and
input in decision-making are key ingredients for the empower-
ment of young people through NYI.

NYI embraces unity and diversity in Christ.

NYI is committed to understanding and celebrating differ-
ences and diversity in language, color, race, culture, socioeco-
nomic class, and gender. Our differences do not diminish uni-

ty but enhance our potential and effectiveness. Sharing the
good news of Jesus Christ in culturally relevant ways must al-
ways be a high priority.

NYI creates networks and partnerships.

A climate of cooperation characterizes our relationships at
every level of NYI. Networking within the church enhances
the development and deployment of young people for service;
NYI actively participates in such cooperative endeavors.

YOUTH SUNDAY SCHOOL AND NYI:
TWO STRUCTURES THAT SUPPORT YOUTH MINISTRY

Sunday School curriculum designed specifically for youth
serves as the Christian education resource companion to the
Bible, which serves as the Text for youth Sunday School. Naza-
rene Youth International provides additional programming
and special midweek ministry opportunities that go beyond
the Sunday School setting in order to effectively care for the
diverse needs of adolescents and young adults.

The adult leadership involved in youth ministry in the local
church often carries responsibility for both the youth Sunday
School and NYI programming. This is especially true in average-
sized Nazarene congregations. In larger churches, it is essen-
tial that the adult leaders of the youth Sunday School commu-
nicate regularly with the NYI program leaders so that the
needs of youth can be cared for through a coordinated effort.

NYI ACCOUNTABILITY CHART

Annual Church Meeting

Pastor

Youth Pastor

Church Board

SDMI Board
Children/Youth/Adult

NYI President

NYI Council

NMI Council

District NYI Convention
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Organization

The traditional ministry focus of the local NYI is to youth
ages 12 and older, college/university students, and young
adults. A local NYI council may modify the ministry focus as
seen fit with the approval of the pastor and local church
board. For the purposes of representation and programming,
the local NYI council establishes age divisions in response to
local youth ministry needs.

Most local churches choose to provide multiple age-groupings,
such as early youth/junior high (often grades 7, 8, and 9), senior
youth/senior high (often grades 10, 11, and 12), and young adult
(including college/university students). Age-groupings may be co-
ordinated with local school system organization (e.g., early
youth/junior high may be only grades 7 and 8, or it may include
grades 6 through 8). Many churches are now providing a special
6th grade ministry as a transitional year for students moving from
children’s ministries to NYI when their students are involved in a
middle school structure. (Nazarene Youth International and Chil-
dren’s Ministries International recommend that 6th graders be in-
cluded as part of the children’s ministries in the local church set-
ting. Recognizing that some churches will still decide to include
6th graders as a part of NYI, Children’s Ministries International
and NYI remain committed to addressing the resourcing issue for
churches in this position. For further information or suggestions
for resources, contact the offices of Nazarene Youth International
or Children’s Ministries International.)

The Local NYI President

All youth ministries of the local church are to be cared for by
Nazarene Youth International under the supervision of the pas-
tor and the local church board. The president is an ex officio
member of the church board. In matters related to youth Sunday
School, the local NYI president is accountable to the SDMI
Board and the SDMI superintendent. The president is also an ex
officio member of the SDMI Board.

The local NYI president is the key administrator of the youth
ministries organization. The president’s task is to train, equip,
and support local youth workers in their ministries and to coor-
dinate the program of holistic ministry to youth. The Manual
outlines the responsibilities for age-level directors in the Church
of the Nazarene. The following job description of the NYI presi-
dent is adapted from NYI Charter and Ministry Plans (810.54).

The president’s duties in cooperation with the local
NYI council:

1. Chairing the NYI council to cast a vision for youth min-
istryin the church.

2. Facilitating the development of youth ministry and
working with the NYI council to define the ministry fo-
cusin response to the needs of their young people.

3. Serving on the church board and submitting a monthly
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report to the board. A local church board may establish
prior to the annual election a minimum age for the NYI
president to serve on the church board; should the presi-
dent be younger, alternate representation for NYI on the
church board may be appointed by the NYI council, sub-
ject to the approval of the board.

4. Submitting an annual report of ministry and finances to
theannualchurch meeting.

5. Recommending the budget for the local NYI, as ap-
proved by the NYI council, to the church board.

6. Serving as an ex officio member of the Sunday School &
Discipleship Ministries International (SDMI) Board to
coordinate youth Sunday Schoolin the church.

7. Serving as a delegate to the District NYI Convention and
the District Assembly. Should the president be unable to
attend, a representative elected by the NYI council and
approved by pastor and the church board may provide
alternate representation.

NOTE: When a youth pastor is employed in a church, the pastor,
in consultation with the church board and NYI council, assigns
the responsibility for NYI to the youth pastor. In that case, the
youth pastor carries out some of the duties otherwise designated
to a local NYI president. However, the importance of the NYI
president remains, in providing vital lay leadership, support,
and representation for local youth ministry. The pastor, youth
pastor and NYI council work together to define the roles and re-
sponsibilities of the two positions and how they work together for
the benefit of the church’s youth ministry.

The District NYI President

All youth ministries of the district shall be carried out by
the district NYI under the supervision of the district superin-
tendent and the District Advisory Board. The district NYI
president shall be ex officio member of the District SDMI
Board.

The following duties of the district NYI president that fol-
low are drawn from the NYI Charter and Ministry Plans
(810.104):

1. Giving leadership and direction to district NYI, working
in cooperation with NYI and district leadership.

2. Chairing the District NYI Council to cast a vision for
youth ministry on the district.

3. Facilitating the development of youth ministry on the
district and working with the District NYI Council to de-
fine the district NYI ministry focus according to needs.

4. Encouraging the development of NYI ministry in each
local church within the district.

5. Representing the interests of NYI on all appropriate dis-
trict boards and committees.
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810. NAZARENE YOUTH INTERNATIONAL (NY1)
CHARTER

5.1 OUR MISSION

The mission of Nazarene Youth International is to call our generation to a dynamic life in Christ.

5.2 OUR MEMBERS

Membership in Nazarene Youth International includes all persons participating in Nazarene youth ministry who choose to em-
brace our stated vision and values.

5.3 OUR VISION

The Church of the Nazarene believes that young people are an integral part of the Church. Nazarene Youth International exists to
lead young people into a lifelong relationship with Jesus Christ and to facilitate their growth as disciples for Christian service.

54  OUR VALUES
. We value Young People ... significant in the kingdom of God.

. We value the Bible ... God's unchanging truth for our lives.

. We value Prayer ... vital interactive communication with our heavenly father.

. We value the Church ... a global holiness community of faith, diverse in culture but one in Christ.
. We value Worship ... life-changing encounters with an intimate God.

We value Discipleship ... a lifestyle of becoming like Christ.

We value Community ... building relationships that help bind us together and to God.

Wevalue Ministry ... extending God's grace to our world.

Wevalue Witness ... sharing God’slove in word and deed.
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We value Holiness . . . a work of grace whereby God, through the working of His Holy Spirit, enables us to live a life repre-
senting Christ in who we are and in everything we do.

These values are important dimensions of the holy life and are to be reflected in the life and ministry of NYI at every level of the
church. (Please refer to the Articles of Faith in the Manual of the Church of the Nazarene for more information on these values.) In
reflecting these values, we acknowledge the following Guiding Principles.

5.5 OUR GUIDING PRINCIPLES

1. NYI exists for youth.
Nazarene Youth International exists to attract, equip, and empower young people for service in the kingdom of God and to fa-
cilitate their integration into the Church of the Nazarene.

2. NYI focuses on Christ.
Christ is central to who we are, the Word of God our authoritative source for all we do, and holiness our pattern for life.

2. NYlis built on relational ministry to youth in the local church.
Effective ministry to young people in the local church is critical to the health and vibrancy of NYI. Relationships and incarna-
tional ministry form the foundation for Nazarene youth ministry, guiding young people toward spiritual maturity in Christ.

4. NYI develops and mentors young leaders.
NYI provides opportunities for emerging leaders to develop and utilize their gifts within an environment of nurture and sup-
port, assuring strong leadership for the Church of the Nazarene. Leadership training, accountability, and mechanisms for eval-
uation and modification of ministry are vital functions of NYI.
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5. NYlis empowered to lead.
Relevant youth ministry requires that responsibility for ministry and organizational decisions reside with NYI leadership and
the appropriate governing bodies at every level. A sense of belonging and ownership, a passion for service, and input in deci-
sion-making are key ingredients for the empowerment of young people through NYI.

6. NYI embraces unity and diversity in Christ.
NYI is committed to understanding and celebrating differences and diversity in language, color, race, culture, socioeconomic
class, and gender. Our differences do not diminish unity but enhance our potential and effectiveness. Sharing the good news of
Jesus Christin culturally relevant ways must always be a high priority.

7. NYlcreates networks and partnerships.
A climate of cooperation characterizes our relationships at every level of NYI. Networking within the church enhances the de-
velopment and deployment of young people for service; NYI actively participates in such cooperative endeavors.

5.6  OUR MINISTRY FRAMEWORK

The Nazarene Youth International Charter provides the foundation for organizing, planning, and implementing youth ministry at
every level of the Church of the Nazarene. Standard ministry plans are provided that local, district, and regional NYI groups are en-
couraged to adapt in response to youth ministry needs in their own ministry situation. Ministry plans at every level must be consis-
tent with the NYI Charter and the Manual of the Church of the Nazarene.

5.7 REVISIONS

The NYI Charter may be amended through resolutions approved by the Global NYI Convention, according to the Global Ministry
Plan.
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ADULT MINISTRIES INTERNATIONAL

LOCALORGANIZATION

This section is designed to assist those who have been elect-
ed to leadership roles in Adult Ministries International (AMI),
either at the local level or district level, in learning how to
best carry out their responsibilities. While this material is di-
rected specifically to those who are new to their position, this
handbook also serves as a reference source to be consulted any
time questions arise.

This section is divided between LOCAL ORGANIZATION and
DISTRICT ORGANIZATION. While your primary duties may fall
in one or the other of these ministry levels, it is recommended
you read both sections so you can see the fuller picture of AMI,
enriching your knowledge of this part of the Sunday School &
Discipleship Ministries International (SDMI) structure.

Both the local and district sections include:

= Where to Start

= Job Descriptions

= Answers to Common Questions

= Organizational Flow Charts

INTRODUCTION

AMI is the organization within the local/district church assigned
the task of carrying out the church’s mission to adults. AMI gives
special attention to the needs of men and women 24 years of age
and older, and those who are married under 24 years of age.

AMI covers a diverse audience and large range of ministries.
Much of what happens in the daily life of the church can be
placed under the umbrella of AMI. The following boundaries
will help define AMI.

Range of Ages

AMI covers the broadest range of ages of any of the three
age-level ministries. From age 24 (or earlier for those married
prior to age 24) and beyond, the challenge of AMI is to provide
pertinentand appropriateresourcesand programs.

The challenge is intensified when you think about the many
different stages or phases associated with adulthood. The key
to an effective ministry to adults is the recognition that each
of these stages or phases requires adults to deal with a new set
of questions, problems, and challenges. The resources needed
from the church to assist the adult in these stages or times of
transition are often very diverse and yet very essential.

Scope of Ministries

AMI functions under the organizational umbrella of SDMI.
Some assume that AMI is only or at least primarily concerned
with overseeing the adult Sunday School program. It is true
adult Sunday School provides a critical and indispensable foun-
dation for what happens in AMI. Yet Sunday School is only one
point for a wide variety of program ministries directed to the
adult. From Young Adult through Senior Adult Ministries, the
scope of the local and district AMI program is multifaceted.
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Effective Adult Ministries require the close coordination of cur-
riculum, resources, programs, events, and people.

Changing Demographics
The picture of our world is changing and has changed dra-

matically over the last several decades. Consider these demo-

graphic snapshots of the Church of the Nazarene.

Our church has celebrated over 100 years of ministry. Two
converging facts come from our denomination’s age:

A.The pioneers of our church, those who experienced our de-
nomination’s struggle for birth around a common passion
and mission, are gone.

B. The largest group of our growing church is new Nazarenes
outside of North America, the Church of the Nazarene’s
place of organizational birth.

The questions arise, how can church leaders help every genera-
tion of Nazarene adults become increasingly Christlike in a cul-
ture and world which is rapidly moving toward materialism, indi-
vidualism, secularism, and moral relativism? How will we keep
unity and the passion for holiness of heart and life alive when
members do not share the same history, culture, language? While
our comments here cannot resolve such enormous challenges,
sharing common definitions, structure, and beliefs will provide us
afoundationand a path toward approachingourdesired results.

Definition of Adult

Defining “adult” is not an easy task. While many authori-
ties define the beginning of adulthood by a specific age, there
is much less agreement as to the common passages or charac-
teristics of adulthood. Each culture, it seems, colors the defini-
tion of “adult” by its own reference and social reality.

Here’s a quick exercise for you. Write a definition of adult
that does not include anything related to age. What comes to
your mind? If you experienced any difficulty in writing this
definition, you join others who have sought to accurately de-
fine what it means to be adult.

Research emphasizes adulthood is best described as a jour-
ney, not as a destination. Growth, change, and maturity are
words applicable to the adult of every age. This definition is
especially useful to us as holiness Christians, those who know
a God who calls us on to further maturity in Him.

A Statement of Purpose
Three areas of concentration guide our work in AMI:

1. Discipleship. Here we look at how we can help adults grow
in spiritual maturity and become more like Christ each day.

2. Fellowship. Fellowship points toward the mutual support
and encouragement we give and receive in community with
fellow believers.

3. Outreach. This includes evangelism and service inside and
outside the church. Outreach is vital to our church as we
find ways to put faith into action and fulfill the words of
the Great Commission.

The key to a healthy AMI program is having a healthy com-
bination of all three of these mutually supportive purposes.
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Adults in Perspective

Adults account for the largest age-level group in the church,
and the percentage of adults on the SDMI responsibility list has
grown substantially in recent years. Adults in the Church of the
Nazarene not only minister to other adults, they also comprise
the largest group of individuals who support and minister to chil-
dren and teens. Because of the comprehensive role adults play in
the life and ministry of each local church, a balance between min-
istry to and ministry from adults should be carefully maintained.

LOCAL ORGANIZATION

The work of AMI at the local church level is primarily ac-
complished through the united efforts of the local AMI direc-
tor and the local AMI Council. Their work is then harmonized
and coordinated with the local SDMI Board and, when appro-
priate, with the district AMI Council.

Local Adult Ministries Director

The local AMI director is the key administrator of AMI. The di-
rector is responsible to lead the local AMI Council; to train,
equip, and support AMI workers; and to coordinate a program of
total ministry to adults in the local church.

The SDMI Board nominates to the church board, with the
approval of the pastor, the AMI director. The local AMI direc-
tor is an ex officio member of the SDMI Board (Manual 145).

The term coordinate indicates the local director’s responsi-
bilities are to plan and work through others to accomplish
ministry. The AMI director needs to have strong administra-
tive skills and a servant’s heart.

Where to Start

Following are some appropriate places to begin your work
in your leadership role.

1. Begin and continue a regular time of prayer, seeking
the Holy Spirit’s guidance and wisdom.

This job is primarily one of administration and coordina-
tion. However, more importantly, this job is one that deals
with spiritual matters and helps adults mature in Christ. Nev-
er let the planning details overrule the fact you are minister-
ing to and with God’s people. The best plans will fail if they
are not administered in love through prayer.

2. This handbook is a very good place to begin.

You will find answers to most of your questions, appropriate
organizational charts, and job descriptions for you and your
council. You will also benefit from reading other sections,
especially the Administration section, to see how your respon-
sibilities coordinate with the entire SDMI program.

3. Meet with your pastor and SDMI superintendent.

This meeting should take place as soon as possible to determine
how the AMI program fits into the larger picture of ministry. So-
licit their ideas and dreams for ministry to adults. Brainstorm
with them about their concept of AMI. Agree to talk at regular in-
tervals throughout the year as you evaluate the AMI program. Af-
ter you have finished this initial discussion, you will be ready to
begin establishinga priority list for the comingyear.
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4. Talk to the outgoing AMI director.

Spend time evaluating the strengths and weaknesses of your
local program with your predecessor. Review your SDMI records
and AMI Council minutes to find trends or helpful information.

5. Contact your district AMI director.

You can find contact information in the district journal or
by calling the district office. Your district AMI director will be
an important link to the following information:

= Districtevents

= Helpful curriculum, programs, and personnel resources

= AMImodels and ideas

= Events and resources at the general AMI level

6. Make certain your AMI Council is complete.

Look over the council job descriptions found later in this sec-
tion. Your goal is to find individuals who will serve as ministry
directors. Completing your council will add to your resources
and increase the productivity of your adult program. You may
fill some of these positions yourself, but do not forfeit the op-
portunity to allow others to help serve on the AMI Council.

Nominations for all positions on the AMI Council, whether
they are an incumbent or not, are made yearly by the AMI di-
rector to the SDMI Board (147.4). You may want to talk to in-
dividuals who carried council responsibilities in the past
about their desire to continue in their positions.

7. Determine the first meeting of your AMI Council.

Plan to meet as soon as the majority of your council posi-
tions are filled. At this first meeting, review your AMI budget
(in most cases predetermined by the outgoing council); review
the annual AMI, SDMI, and church calendars; and determine
when and where the council will meet in the future.

8. Assess the makeup and needs of your adult group.
Make use of surveys, discussion with key leaders, informal
conversation with adults, and your own knowledge of your
church to determine ministry strategy.

9. Research the resources available.

As AMI director, you are responsible to oversee curriculum,
program aids, training materials, special speakers, and other
resources used by adults. Find out what resources are current-
ly being used and compare findings with the resources recom-
mended by Adult Ministries International (877-240-2417 or
adultministires@nazarene.org), the pastor, and the district
AMI director. Approved materials should be used in all areas
of the adult program unless there is sufficient reason to use
supplemental resources for specialized areas of ministry.

10. Don’tbecome overwhelmed by your responsibilities.

As you look over the AMI program and areas in which you
would like to see improvement, realize new programs take
time to develop. Some ideas may need to wait until proper
personnel or funding become available. Some plans may need
to be implemented next year. The Manual outlines the respon-
sibilities for age-level directors in the Church of the Nazarene.
The following job description for the local AMI director is
adapted from the Manual (147.1-147.9, 149.1).
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Local Adult Ministries Director—Job Description

The responsibilities of the local AMI director are:

1. To chair the AMI Council. The council is composed of at
least one SDMI representative and the directors of any
other ministries the church provides for adults.

2. To lead the council in organizing, promoting, and coordi-
nating SDMI for adults.

3. To promote SDMI programs for growth in Responsibility
List and attendance for adults in the local church, in coop-
eration with the SDMI Board.

4. To give leadership support for developing and implement-
ing additional ministries for adults as needs arise and staff
and resources are available. These include Sunday, week-
day, annual, and special ministries; evangelism; and fel-
lowship activities for adults.

5. To nominate to the SDMI Board, with the approval of the
pastor and SDMI superintendent, leadership for the vari-
ous AMI positions. These include SDMI directors, teachers,
and workers needed for all other ministries to adults.

6. To obtain approval from the SDMI Board for any supple-
mental curriculum and resources to be used.

7. To provide leadership training for adult workers, in coop-
eration with the SDMI Board and the Continuing Lay
Training director.

8. To submit an annual budget request to the SDMI Board
and/or church board and to administer funds in accor-
dance with approved budget guidelines.

9. To receive all reports from the directors of various min-
istries for adults.

10. To submit to the SDMI superintendent a monthly report
of the adult SDMI Responsibility List and attendance and
all other AMI programs and activities in the local church.

11. To submit a quarterly calendar of AMI activities to the SD-
MI Board to be coordinated with the total SDMI program.

12. To work with the district AMI director to plan and carry
out participation in district events for adults.

NOTE: When a pastor to adults is employed in a church, the
pastor, in consultation with the church board and the Sunday
School and Discipleship Ministries International Board, assigns
the responsibility for adults to the adults’ pastor. In that case, the
adults’ pastor carries out some of the duties otherwise designated
to a local adult director. However, the importance of the Adult
Ministries director remains to provide vital lay leadership support
and representation for local Adult Ministries. The pastor, adults’
pastor, and the Sunday School and Discipleship Ministries Inter-
national Board work together to define the roles and responsibili-
ties of the two positions and how they work together for the bene-
fit of the church’s Adult Ministries.

The Local Adult Ministries International Council

The AMI Council is composed of the local AMI director, one or
more Sunday School representatives, and the directors of all other
AMI programs. The task of the council is to work with the AMI
director to plan and implement ministry to adults.

The tasks of the council fall into these broad categories:

1. To fulfill the Great Commission by planning and carry-
ing out a coordinated total ministry program for adults.
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The Great Commission charges the church to reach, teach,
and disciple the lost. The council does this by designing and
carrying out a coordinated program of Sunday, weekday, an-
nual, and special ministries—including outreach ministries—
to meet the spiritual needs of adults.

2. To train and resource local adult workers for effective
ministry.
Lay volunteers care about and have given themselves to
their ministries. To carry out their ministries effectively, they
need information, encouragement, and material resources.

3. To coordinate the Christian education of adults with
other programs and ministries of the local church.

AMI does not exist in isolation. It is part of the larger effort
of the church to fulfill the Great Commission. AMI needs to
operate within the larger organizational structure of the
church. Doing so helps to insure that the church’s ministry to
adults will reflect the mission and goals of the church.

4. To cooperate with district efforts to provide expanded
ministry to adults.

Adults need to understand their local church is part of a
larger body of Christians. Taking part in district-sponsored
events helps to develop this concept. It also provides adults
with Christian education and fellowship activities that go be-
yond what most local churches can provide.

Membership of the Adult Ministries International Council

Every church should have an AMI Council. In small church-
es, this may consist of only two people: the AMI director and
another adult. In larger churches, the size of the AMI Council
grows as ministries are added. Nominations to the AMI Coun-
cil are made by the AMI director to the SDMI Board, with the
approval of the pastor and the SDMI superintendent.

The chart at the end of this section shows the makeup of a
council in a church that provides most of the AMI programs.
In some situations, the same person may represent more than
one ministry on the council.

Why Have an Adult Ministries International Council?

1. Many heads are better than one when planning
ministries to adults.

Developing an effective AMI requires much creative thinking
and planning. One person working alone may find it hard to devel-
op fresh, innovative ideas. A council allows many people to share
their unique ideas, previous experiences, and ways of working with
the group. As council members discuss an issue, one idea often
sparks another. The result? A more creative and effective ministry.

2. Many hands make the work lighter.

A well-organized council shares the workload. Each council
member takes primary responsibility for one or two aspects of
ministry while helping with the total work. This way, the coun-
cil accomplishes more without overworking any one person.

3. Using a council strengthens the coordination of AMI.

When each ministry director functions separately, duplica-
tion usually results. This includes duplication of emphases,
schedules, and work. When an AMI Council plans and works
together, they can control or end these problems.

59


http://www.nazarene.org/sdmi

How Often Should the Council Meet?

The organizational meeting for the year should take place
as soon as possible after the appointment of the new council.
Following this meeting, the council should plan to meet
monthly to:

= Refine and complete plans made in previous meetings

= Discussand developnewideas

= Work on long-range goals and objectives

What Should Happen in an AMI Council Meeting?

The AMI director chairs all meetings of the AMI Council.
The director should prepare an agenda for each meeting and
contact council members to learn what items they want to ad-
dress. If possible, the agenda should be distributed before the
meeting. All recommendations made by the council go to the
SDMI Board for final approval.

Select someone to record minutes from your council meet-
ings. Keeping accurate notes and records is an important func-
tion of the council.

Here are typical items of business for council meetings.

1. Share spiritual concerns and pray together.

An AMI Council meeting is primarily a business meeting,
but the business is God’s business. Beware of trying to do
God’s work without depending on His guidance and help. Be-
gin your council meetings with a time of sharing, praying, and
addressing concerns such as:

= The spiritual needs of adult workers, adults, and their

families

= Programs and ministries the council is planning

= Budget needs

= Personal needs of council members

= The work of the district council and other churches
2. Assess the adult needs of the church.
Consider these questions:
= Does our church provide comprehensive discipleship for
adults?

= Do the programs meet the needs of adults, or are we con-
tinuing ministries that are no longer effective?

= Do workers effectively reach unchurched adults, or are
we ministering only to church families?

= Canwe strengthen outreach to adults?

= What new programs or emphases would strengthen min-
istry to adults and their families?

= Are we resourcing parents so they can reinforce and
strengthen the ministries for children and teens?

= What can we do to improve worker morale and personal
satisfaction in their ministry roles?

= What training do workers need and how can we best
provideit?

Note: It may be helpful to survey all workers using these

questions.
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3. Develop and refine the AMI program and calendar.

The council’s task is to determine what programs and activi-
ties the church will provide. The council will also determine
when to conduct the special events it plans.

Begin planning with a brainstorming session. Consider
every possible program and activity idea. The council may not
be able to use every idea suggested. However, it is important
to consider every option before beginning the process of evalu-
ation and selection.

The list of possible programs and activities should be evalu-
ated by askingthese questions:

= What is the strength of this program, activity, or event?

What needs does it meet?

= Does this program, activity, or event complement or

compete with others we now have or are considering?

= What will this program, activity, or event cost? Where
will we get the funds?

= Do we have or can we provide the space and supplies for

this program, activity, or event?

= Do we have enough workers to carry out this program,

activity, or event? Will doing this overload the workers
we have?

= Isthere room on the calendar for this program, activity,

or event? (Note: The council may not be able to answer
this question fully until the AMI director has met with
the SDMI Board to coordinate the adult calendar with
thetotal church calendar.)

Based on answers to these and related questions, the coun-
cil can develop its plan for the year. They can then prepare a
calendar of events and submit it to the SDMI Board for ap-
proval or adjustment.

4. Plan ways to train and communicate with all AMI workers.
Training workers and communicating with them regularly
are key factors in a successful AMI program. AMI Council
members are responsible for training workers. Sometimes in-
formation should flow directly from council members to those
working under them. Other times the council will work to-
gethertoprovidetraining. Sometimes trainingwill be coordi-
nated under the SDMI Board covering all age-level workers.
As the council considers training and communication op-
tions, they should ask questions like the following:
= What kind of training do adult workers need?
= What kind of training do adults need?

= What form of training and communication can we
provide?

—Workshops. What should we provide in our local
church and what will the district or denomination pro-
vide for us? (Note: Some district AMI Councils conduct
zone or district training workshops. The local church
benefits when the council coordinates training plans
with those the district offers. The local AMI director
should consult the district AMI director for information.)

—A local AMI handbook. Items in the book could in-
clude:

i Names and contact information of AMI Council
members and other adult workers
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1A brief description of the mission, goals, and objec-
tives of the church’s ministry to adults

1'The mission, goals, and objectives of each AMI pro-
gram the church offers

1 The church’s policies and procedures for conduct-
ing ministry to adults. (For example, the procedure
for ateachertoarrange for an absence.)

1 Acalendarofevents for the year

1 A Certificate of Commitment for SDMI teachers
andworkers

1 Training resources such as age-group characteris-
tics of adults, ideas for social events, or teaching
tips. The Continuing Lay Training website

(www.clt.nazarene.org) contains a great number of

resources which will help in training lay leaders

for age-specific ministry.
i Instructions for using the church’s resource room,
includingalistoftheitemstheroomcontains

—Presence in the church newsletter or other com-
munication tools. The AMI director should check
with the pastor to see how often AMI can submit in-
formation.

—Letters or E-mails. Everyone likes to feel appreciat-
ed, especially a volunteer worker. Written communi-
cation provides a good way to give a faithful worker a
pat on the back or to encourage a discouraged worker.

—Presence at church web site.

1 What training resources do we have? Consider the
following:

—Information from the district AMI director and
other district AMI Council members. The district
may also have alendinglibrary of resources.

—Training workshops provided by the district or
Global Ministry Center (GMC).

—Continuing Lay Training/Lay Ministry program
materials. For a free Continuing Lay Training
catalog, go to www.clt.nazarene.org or call 888-
243-2767.

—Training resources provided in SDMI communica-
tion to pastors and SDMI superintendents. Adult
resources are available at www.amc.nazarene.org,
www.clt.nazarene.org, and www.nazarene.org.
Each quarter, the AMI director should check with
the pastor or SDMI superintendent to see if the
quarterly SDMI packets contain AMIitems.

5. Prepare a budget and oversee disbursement of finances.
This task will grow out of discussions of items 1-4. Council
members should prepare a budget for their ministry. (Note:
This usually happens toward the end of the church’s financial
year. If so, a new council will oversee the budget recommenda-
tions made by the outgoing council. There may be opportunity
to revise this budget once the new council is in place.) To
these requests, the AMI director may add funds needed for ad-
ditional expenses.
Here are typical expense categories for AMI:

= Curriculum and supplies for all ministries programs,
activities, and events
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= Printing of letters, handbooks, training handouts, and
flyers

= Postage and telephone reimbursement for council
members

= Honoraria and other travel expenses for workshop
speakers, special workers, or others who come to the
church by invitation

= Awards for contests or recognitions

Submit the budget to the SDMI Board for approval or revision.

6. Assign responsibilities.

As the council develops its plans, it should assign responsi-
bilities for carrying out the work. Usually one council member
has primary responsibility for a program, activity, or event un-
der a ministry and its volunteers. List what needs to be done,
andagreeonassignments.

7. Evaluate programs and activities.

Some evaluation will occur spontaneously during the year
as the council develops and refines its program calendar. How-
ever, the group should also plan a formal evaluation at the end
of the year or beginning of the following year. In this more de-
tailed evaluation, council members should compare what they
hoped would happen with what actually happened. Here are
suggested questions to consider:

= Did this program, activity, or event achieve the goals set
for it? Why or why not?

= How well did adults respond to the program, activity, or
event? How did adults feel about it?

= What were the strong points of this program, activity, or
event? Can improvements be made?

= What are the weaknesses or problems in this program,
activity, or event? How can they be corrected?

= Should this program, activity, or event be used next
year? Why or why not?

Sample Agenda—First Council Meeting of the Year
= Devotions, sharing, prayer
= Introductions of new council members
= Briefreviewoflastyear’swork
= Evaluation oflastyear’s program
= Needs assessment for the coming year
= Budget evaluation and requests
= Beginning work on new calendar

= Brainstorm ideas for specific programs, activities, or
events (spend extra time on programs, activities, or
events that will take place before the next meeting)

= Assignments

= Closingprayer

Sample Agenda—Subsequent Council Meetings
= Devotions, sharing, and prayer

= Progressreports by councilmembers
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= Evaluation: Are planned programs and activities contin-
uing to meet needs? (In the final meeting, evaluate the
year and the council’s work.)

= Brainstorm ideas for specific programs, activities, or
events, or flesh out and revise plans developed earlier
(give the most attention to programs, activities, or
events that will take place before the next meeting).

= Assignments
= Closingprayer

Local AMI Representative—Job Description

The responsibilities of the local AMI representative are:

1.To represent SDMI and its interests at all AMI Council meet-
ings and to serve as liaison between the AMI Council and
SDMIworkers.

2.To work through the AMI Council to plan SDMI Responsi-
bility List and attendance campaigns.

3.To plan with the AMI director and the AMI Council for lead-
ership training for all SDMI workers.

4.To coordinate with the AMI Council all SDMI fellowship
events such as picnics, parties, etc.

Local Family Life Ministries Director—Job Description
The responsibilities of the local Family Life Ministries direc-
tor(s)are:
1.To serve on and be responsible to the AMI Council.
2.To make reports, present proposals, and request funding to
the AMI Council.
3.To establish a consistent method of keeping marriage and
family concerns visible in the local church.
4.To plan special events and programs, such as:
= Marriageenrichmentretreats
= Familyenrichmentretreats
= Divorce recovery workshops
= Parentingworkshops

= Premarital preparation and mentoring program (under
direct leadership of the pastor)

= Familyfinancesseminars

= Intergenerational events

5.To help plan for special family-related observances on the
church calendar (e.g., Mother’s Day, Father’s Day, Family
Week, etc.).

6.To encourage creative family worship in the home.

7.To promote marriage and family ministries.

8.To work in close cooperation with the district Family Life
Ministries director regarding district-wide marriage and
family-oriented events.

Local Prime Time Ministries Director—Job Description

The responsibilities of the local Prime Time Ministries

director are:

1.To serve on and be responsible to the AMI Council.

2.To make reports, present proposals, and request funding to
the AMI Council.

3.To become well acquainted with the program and the mate-
rials of Prime Time Ministries.
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4. To outline suggested programs for a planning committee
formed under the direction of the AMI Council, with spe-
cial consideration to ministry to, through, and with Prime
Time Ministries.

5. To construct or supervise a Prime Time Ministries calen-
darin harmony with the church calendar.

6. To give guidance to the various committee chairpersons of
the Prime Time Ministries Council and elected leaders
who may be asked to serve.

7. To be acquainted with programs for Prime Time adults

available through city, county, state, and national auspices.

. To promote a Prime Time Sunday.

9. To encourage all Prime Time adults to sign up for the Prime
Time Connection newsletter (available through subscription
from the Prime Time office or as a free download at
www.amc.nazarene.org or http://primetime.nazarene.org).

10. To publicize, cooperate, and promote attendance at gener-

aland regional Prime Time events and programs.

11. To explore the area of ministry to homebound and nurs-

ing home residents.

12. To examine ways to evangelize and disciple Prime Time

age adults in the local church and community.

(0]

Local Single Adult Ministries Director—Job Description

The responsibilities of the local Single Adult Ministries di-
rectorare:

1. To serve on and be responsible to the AMI Council.

2. To report, present proposals, and request funding of the
AMI Council.

3. To identify single adults in the local congregation. This in-
cludes: divorced, never-married, and widows /widowers.

4. To determine by using surveys, conversations, and other
forms of input, the needs of single adults in the local
church.

5. To plan and promote programs to meet the spiritual and
social needs of single adults.

6. To form committees and work with single adults in de-
signingand implementingvarious programs.

7. To inform the SDMI Board of the need and importance of
Single Adult Ministries.

8. To promote opportunities for single adults to minister to
the members of the local congregation through specialized
ministries and involvement in the total church program.

9. To promote opportunities for the local congregation to
minister to single adults by meeting specific needs such as
divorce recovery, grief recovery, assistance to single par-
ents, helping single adults when facing health issues, and
otherneeds.

10. To establish, if possible, a library of books, CDs, DVDs,
magazines, and other resources that provide insights and
support for Christian single adult living.

11. To identify needs of single adults in various life stages and
transitions, designing an effective ministry response.

12. To work in cooperation with other ministries within the
local congregation to fulfill the purpose and mission state-
ments of the local congregation.

13. To work at building bridges between Young Adult Min-
istries and Single Adult Ministries.
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14.

15.

To cooperate with and promote district and general Single
Adult Ministries activities.

To make certain all speakers and events are approved by
the pastor and the SDMI Board.

Local Women’s Ministries Director—Job Description
The responsibilities of the local Women’s Ministries director

are:
. To serve on and be responsible to the AMI Council.

1

2. To report, present proposals, and request funding of the

10.

11.

12.

13.

AMI Council.

. To determine the needs and interests of the women in the

local church by using observations, surveys, etc.

. To promote and publicize Women’s Ministries activities

in church bulletins, newsletters, and web sites.

. To provide the women of the local congregation the op-

portunity to minister to other women.

. To identify areas of need within the local congregation

and ways Women'’s Ministries can assist.

. To identify ways Women’s Ministries may assist in meet-

ing community needs.

. To provide Bible studies, prayer groups, and other means

to aid spiritual growth and development.

. To help develop the talents and abilities of women and to

assist women in finding places of ministry within the lo-
cal congregation.

To work in cooperation with other ministries to fulfill the
mission of the local congregation.

To cooperate with the district Women’s Ministries direc-
tor by promoting district events and reporting changes in
leadership personnel.

To keep current of policies and procedures for obtaining
inputand sanction for speakers and events.

To identify the needs of women in various life stages and
transitions, designing an effective ministry response.

Local Men’s Ministries Director—Job Description
The responsibilities of the local Men’s Ministries director are:

1.

To serve on and be responsible to the AMI Council.

2. To report, present proposals, and request funding to the

9.
10.

AMI Council.

. To organize and promote Men’s Ministries in the local church.
. Toinform the church about the ministry through the Sun-

day bulletin, newsletter, and web site.

. To discover the needs of men in the local church. This may

be done through observation, consultation, or surveys.

. To help develop the abilities and skills of men in the local

church.

. To discover the needs of the church and the community

and find ways men of the church can meet those needs.

. To promote prayer, Bible studies, retreats, and other pro-

grams that will aid in spiritual growth.

To complement the total church program.

To cooperate with the district Men’s Ministries director
by promoting district activities.

Local Lay Ministries Director—Job Description

The responsibilities of the local Lay Ministries director are:
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10.

11.
12.

. To serve on and be responsible to the AMI Council.
. To report, present proposals, and request funding to the

AMI Council.

. To discuss the role of the lay minister with the pastor.

. To assist laity in discerning spiritual gift(s).

. To equip laity for God’s service through training.

. To access Continuing Lay Training resources (www.clt.

nazarene.org).

. To prepare a list of voluntary ministry positions available

in the church and community.

. To prepare a list of ministry positions on Laymen’s Sunday

and give opportunity for the laity to choose areas of ministry.

. To recognize laity actively engaged in ministry in the

churchand community.

To match the needs in the congregation and community
with committed and willing Christian volunteers.

To inform new members about the Lay Ministries program.
To promote Lay Ministries retreats and seminars on the
district.

Local Small-Group Bible Studies Director—Job Description

The responsibilities of the local Small-Group Bible Studies
directorare:

1.
2.

3.

[@)]

To serve on and be responsible to the AMI Council.

To report, present proposals, and request funding to the
AMI Council.

To evaluate the needs and interests of adults in the area of
small-group Bible studies.

. To evaluate and approve available resources and curricu-

lum suitable for Bible study settings.

. To coordinate small-group Bible studies with the adult

SDMI program.

. To promote small-group Bible study options to adults.
. To explore the possibilities of offering an outreach Bible

study.

Local Young Adult Ministries Director—Job Description

The responsibilities of the local Young Adult Ministries
directorare:

1

3.
. To determine by using surveys, conversations, and other

. To serve on and be responsible to the AMI Council.
2.

To report, present proposals, and request funding of the
AMI Council.
To identify the young adults of the local congregation.

forms of input, the needs of young adults.

. To plan and promote programs to meet the spiritual and

social needs of young adults.

. To inform the SDMI Board of the need and importance of

Young Adult Ministries.

. To identify needs of young adults in various life stages and

transitions and to design an effective ministry response.

. To work in cooperation with other ministries within the

local congregation to fulfill the purpose and mission state-
ments of the local congregation.

. To work at building bridges between Young Adult

Ministries and other ministries.
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ADULT MINISTRIES INTERNATIONAL

DISTRICT ORGANIZATION

The district AMI organization has three major functions:

1. To provide district-wide ministries to adults.

These might include single adult weekends, men’s camp-outs,
women’s retreats, Prime Time banquet, etc. Events like these help
adults from different churches get to know one another. They pro-
vide training and inspirational events the local church alone can-
not provide. The events also help adults from smaller churches to
understand their churchis part of alarger organization.

2. To equip and support local churches as they minister
to adults.

Local church workers need training, materials, and encour-
agement as they minister to adults. The district AMI organiza-
tion should provide a variety of opportunities and resources to
accomplishthis.

3. To serve as a liaison between the general AMI office at
the Global Ministry Center (GMC) and the local churches
of the district.

The general AMI director and other ministries coordinators
at the GMC provide the district AMI director with ideas and in-
formation. The district AMI director should share this informa-
tion with the local AMI director and other ministry personnel.

This liaison role is crucial. It is impossible for the general
AMI office to maintain up-to-date files of all local AMI work-
ers or to work directly with them. We rely on the district orga-
nization to maintain the flow of information from the general
office to the local church and to directly help local workers
minister effectively. The most efficient way for the district to
carry out these functions is through the work of a district AMI
director and a district AMI Council.

District AMI Director

At its first meeting, the district SDMI Board elects the dis-
trict director of AMI, who becomes an ex officio member of
this board. The newly-elected district AMI director then nomi-
nates to the SDMI Board, with the approval of the district su-
perintendent and the district SDMI chair, the members of the
district AMI Council.

The district AMI director is the key administrator of the dis-
trict AMI organization. The district director is responsible to lead
the district AMI Council; to train, equip, and support AMI work-
ers; and to coordinate a program of total ministry to adults on the
district.

The term coordinate indicates the district director’s respon-
sibilities center around planning and working through others,
not in carrying out the various ministries personally. For this
reason, the individual elected as the district AMI director
needs to have strong administrative abilities and skills.

Where to Start

Following are some appropriate places to begin your work
in your leadership role.
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1. Begin and continue a regular time of prayer, seeking
the Holy Spirit’s guidance and wisdom.

This job is primarily one of administration and coordina-
tion. More importantly, this job is one that deals with spiritu-
al matters and helps adults mature in Christ. Never let the
planning details cloud the fact that you are ministering to peo-
ple with real needs.

2. This handbook is a very good place to begin.

You will find answers to most of your questions, appropriate
organizational charts, and job descriptions for you and your
council. You will also benefit from reading other sections, es-
pecially the Administration section, to see how your responsi-
bilities coordinate with the entire SDMI program. Especially
important to you will be the Local Organization section.

3. Meet with your district superintendent and district
SDMI chair.

At this meeting you will determine how the AMI program
fits into the larger picture of ministry. Solicit ideas and
dreams for ministry to adults. Brainstorm with them about
their concept of AMI. Agree to talk at regular intervals
throughout the year as you evaluate your AMI program. After
you have finished this initial discussion, you will be ready to
begin establishing a priority list for the coming year.

4. Talk to the outgoing district AMI director.

Spend time evaluating the strengths and weaknesses of your
district program with your predecessor. Review your SDMI
records and AMI Council minutes to find trends or helpful in-
formation.

5. Contact the AMI general office at the Global Ministry
Center.

After district elections, the district will send to the GMC a
list of newly-elected district leaders. The AMI office will send
an informational packet to assist in getting started. You can
accelerate this notification process by contacting the general
office directly.

Please send the names, addresses, phone numbers, and
email addresses for the district AMI Council members and the
ministries areas they oversee. Throughout the year, the gener-
al AMI office will send specific ministry information to dis-
trict ministries directors.

The general AMI office provides ongoing resources such as:

= Periodic mailings containing helpful information about

AMI programs, events, and resources

= Ministries newsletters at www.amc.nazarene.org

= Reviews of new resources

= AMI training ideas at www.amc.nazarene.org
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District AMI directors are invited to attend the annual Dis-
trict Leadership Conference trainingand discussion.

6. Make certain your AMI Council is complete.

Look over the council job descriptions (found later in this
section). The goal is to find individuals who will serve as di-
rectors in all of these council positions. Completing the coun-
cil will increase the productivity of AMI. You cannot ade-
quately fulfill your district AMI responsibilities without a
complete council.

Nominations for all positions on the AMI Council, whether
they are an incumbent or not, are made yearly by the AMI di-
rector to the SDMI Board. You may want to talk to individuals
who carried council responsibilities in the past about their de-
sire to continue in their positions.

7. Determine when you will have the first AMI Council
meeting.

Plan to meet soon after your election and as soon as you
have determined the majority of your council positions. At
this meeting, review your AMI budget (in most cases predeter-
mined by the outgoing council); discuss the annual AMI, SD-
MI, and district calendars; and determine when and where
your council will meet.

8. Assess the makeup and needs of the adults on your
district.
Make use of surveys, discussion with key leaders, informal
conversation with adults, and your own knowledge of your
district to determine ministry strategy.

9. Research the resources available.

As the district AMI director, you are responsible to recom-
mend curriculum, program aids, training materials, special
speakers, and other resources used on the district. Find what
resources are currently being used and compare findings with
the resources recommended by the general AMI office (877-
240-2417 or adultministries@nazarene.org). Approved mate-
rials should be used in all areas of the AMI program.

10. Don’'t become overwhelmed by your responsibilities.

As you look over the district AMI program and areas in
which you would like to see improvement, realize new pro-
grams take time to develop. Some ideas may need to wait until
proper personnel or funding become available. Some plans
may need to be implemented next year.

District AMI Director—Job Description

The responsibilities of the district AMI director are:
1.To nominate the members of the district AMI Council to the
district SDMI Board. All nominations must be approved by
the district superintendent and the SDMI chair.
2.To chair the district AMI Council. The council is composed
of at least one SDMI representative and the district min-
istriesdirectors.
3.To have general supervision of all ministries for adults on
the district level.
4. To coordinate the planning of the AMI programs to be
conducted on the district each year.
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5. To see that SDMI classes or small groups for adults are
provided, promoted, and reported in all SDMI publica-
tions on the district.

6. To encourage local churches to provide additional min-
istries for adults as needs arise and staff and resources are
available.

7. To plan ways to adapt denominational and/or district SD-
MI emphases to (1) reach new adults and (2) involve
adultsin SDMIoutreach.

8. To encourage the use of Nazarene SDMI curriculum and
the use of other Nazarene program materials when avail-
able.

9. To provide training for local AMI directors and workers
by planning and presenting workshops in local churches,
on the zones, and at the district SDMI Convention.

10. To inform churches of denominational training opportu-
nitiesand promote attendance.

11. To maintain regular communication with district AMI
Council members and with local AMI directors.

12. To submit an annual budget request to the district SDMI
Board and to administer funds in accordance with ap-
proved budget guidelines.

13. To submit AMI calendar items to the district SDMI Board
for integration into the district calendar.

14. To present the needs and work of AMI to the district SDMI
Board for input and resolution.

15. To make regular reports to the district SDMI Board on dis-
trict activities and other items planned and promoted by
the district AMI Council.

16. To develop a report at the end of the assembly year from
reports received from the AMI Council members. To sub-
mit this report to the district SDMI Board chair to be in-
cludedin an annual report.

17. To be present at the district SDMI Convention and take
partas opportunity affords.

18. To serve as ex officio member of the district Lay Retreat
Committee (237.12).

DISTRICT AMI COUNCIL

The district AMI Council is composed of the district AMI
director, one or more SDMI representative(s), and the district
ministries directors.

The chart at the end of this section illustrates a council that
includes representatives for key ministries to adults. Every
district should endeavor to include these representatives on
its council. In addition, the council should add representatives
for any special ministries or events it promotes.

The Manual provides for zoning the district for program and
promotion purposes. The zone chairs of AMI may also be
members of the district AMI Council.

Why Have a District AMI Council?

1. Many heads are better than one when planning min-
istries to adults.
Developing an effective AMI requires much creative think-
ing and planning. One person working alone may find it hard
to develop fresh, innovative ideas. A council allows many peo-
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ple to share their unique ideas, previous experiences, and
ways of working with the group. As council members discuss
an issue, one idea often sparks another. The result? A more
creative and effective ministry.

2. Many hands make the work lighter.

A well-organized council shares the workload. Each council
member takes primary responsibility for one or two aspects of
ministry while helping with the total work. This way, the
council accomplishes more without overworking any one per-
son.

3. Using a council strengthens the coordination of AMI.

When each district director functions separately, duplica-
tion usually results. This includes duplication of emphases,
schedules, and work. When an AMI Council plans and works
together, they can control or end these problems.

How Often Should the Council Meet?

The first meeting for the year should take place soon after
district assembly and when council positions are filled. Allow
plenty of time for this meeting, which it will serve as the orga-
nizational meeting.

Following this meeting, the council should meet at least quar-
terly. This allows the group to check the progress of plans and
programs, adjusting them as needed. To save time and mileage,
have meetings when council members come together for other
district functions. Possible times to meet include before or after
SDMI convention, district assembly, or camp meeting.

In districts where council members live miles apart, quar-
terly meetings may not be workable. In this case, have at least
one additional meeting annually. Other business may be con-
ducted by telephone, letter, or E-mail.

What Should Happen in a District AMI Council Meeting?
The district AMI director chairs all meetings of the district
AMI Council. The director should prepare an agenda for each
meeting and should contact council members to learn what
items they want to address. If possible, the agenda should be
distributed before the meeting. All recommendations made by
the council go to the SDMI Board for final approval.

Select someone to record minutes from your council meet-
ings. Keeping accurate notes and records is an important func-
tion of the council.

Here are typical items of business for council meetings.

1. Share spiritual concerns and pray together.

An AMI Council meeting is primarily a business meeting.
Beware of trying to do God’s work without depending on His
guidance and help. Begin your council meetings with a time of
sharing, praying, and addressing concerns such as:

= The spiritual needs of the district’s AMI workers and
adults

= Programs and ministries the council is planning for the
district

= Budget needs to carry out effective ministry
= Personal needs of council members

= The work of other district councils and boards
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2. Assess the AMI needs of the district.

In the first meeting especially, and periodically afterward,
the council should discuss the needs of their adults and adult
workers. Considerthese questions.

= Do our churches effectively reach unchurched adults, or
do they minister primarily to church families?

= How can we strengthen outreach efforts in our churches?

= Do our local churches provide active, well-rounded, to-
tal ministry to adults?

= What programs should we encourage churches to pro-
vide to strengthen their ministry to adults?

= What additional district-sponsored programs would en-
hance our district’s ministry to adults?

= What training do our local AMI directors and workers
need?
Note: A survey of local churches is one way to find answers
tothese questions.

3. Develop and refine the district AMI program and calen-
dar.
This is the council’s main task and should receive careful at-
tention. The council needs to decide what the district will pro-
videin these areas:

= District-sponsored eventsforadults
= Trainingevents for adults and adult workers

= District support of spring and fall SDMI emphases and
other outreach efforts

During the first annual meeting, brainstorm ideas for pro-
grams and activities to include on the year’s calendar. While
the council may not use every idea suggested, it is important
to consider every option before beginning the process of evalu-
ation and selection.

Once the council has created a list of possible programs and
activities, they are ready to evaluate each idea. Use these ques-
tions to guide the discussion:

= What is the strength of this program, activity, or event?
What needs does it meet?

= Does this program, activity, or event complement or
compete with local church programs? Will it strain local
church schedulesorfinances to participate?

= What will this program, activity, or event cost? Where
can we get the funds?

= Do we have enough personnel to carry out this program,
activity, or event successfully?

= Is there room in our calendar for this event? (Note: The
council may not be able to answer this question fully un-
til the AMI director meets with the district SDMI Board
to coordinate the children, youth, and AMI calendars.)
The council is now ready to develop the programs, activi-
ties, and events that best serve the district. They should sched-
ule each item on the calendar. The AMI director can submit
the calendar to the SDMI Board for approval or revision.
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4. Create a plan for training and communicating with lo-
cal AMI personnel.

Training workers and communicating with them regularly
are key factors in a successful AMI program. Every AMI Coun-
cil member has responsibility for training and communication.
Information should flow from council members to their coun-
terparts in the local church. At other times the council works
together, often in conjunction with the district SDMI Board.

As the council considers training and communication op-
tions, they should ask:

= What kind of training do AMI workers need?

= What kind of training do adults need? Can the district
provide training for AMI workers and adults? How can
the district support and provide training for adults
through thelocal church?

= What additional training and communication can the
district provide?

—Workshops. Should we provide these on local
church, zone, area, or district levels? (Note: Some dis-
trict councils conduct a district training tour. The
council, alone or in cooperation with the district SD-
MI Board, travels to various churches, zones, or areas
for workshops.)

—A district handbook or web site. This can prove a
great help to adult workers. Items to put in the book
on the web site include:

i Names and contact information for AMI Council
members

i Abriefdescription of the mission, goals, and objec-
tivesofthedistrict’sministrytoadults

i The mission, goals, and objectives of the individ-
ual ministries to adults

i Additionalinformation about each ministry

1 Thedistrictcalendarofevents

i Training resources prepared by the council members

1 Samples of materials available from the general of-
fice of AMIat the GMC

—Presence in the district newsletter or other com-
munication tools. Assign a person to be responsible
for promoting AMI events in district communications

—Letters or E-mails. Connecting with local church
leaders will be an important aspect of ongoing com-
munication.

= What training resources do we have? Here are just a few

ideas:

i Information from the SDMI department mailing and
web sites

i ContinuingLay Trainingand Lay Ministry materials

1 Qualified personnel from local churches, the AMI
Council, and the GMC who can serve as workshop
leadersand conventionspeakers

i Districtandregionaldenominational trainingevents

i NPH age-level training materials

5. Prepare a budget and oversee disbursement of fi-
nances.

This task will grow out of discussions of items 1-4. The

district AMI director should ask council members to prepare a

68

budget for their ministry. (Note: This usually happens toward
the end of the district’s financial year. If so, a new council will
oversee the budget recommendations made by the outgoing
council. There may be opportunity to revise this budget once
the new council is in place.) To these requests, the council can
add funds needed for additional district expenses. The AMI di-
rector can then submit this budget to the district SDMI Board
for approval or revision.

Here is a list of expense categories to keep in mind:

= Printing of letters, handbooks, workshop handouts, and

flyers

= Postageand telephone reimbursement for councilmembers

= Honoraria and other travel expenses for council members

and for special speakers at workshops and district events

= Awards for special recognition
6. Assign responsibilities.

As the council develops its plans, it should assign responsi-
bilities for carrying out the work. Usually one council member
has primary responsibility for a program, activity, or event un-
der a ministry and its volunteers. List what needs to be done
andagreeonassignments.

7. Evaluate your programs and activities.

This will happen as the council develops and refines the
district calendar. The council should plan a formal evaluation at
the end of the year or beginning of the following year. In this
more detailed evaluation, compare what you hoped would hap-
penwithwhatactually happened. Here are suggested questions:

= Did this program, activity, or event achieve the goals set
for it? Why or why not?

= How well did adults respond to the program, activity, or
event? How did adults feel about it?

= What were the strong points of this program, activity, or
event? Can we improve upon these in future years?

= What are the weaknesses or problems experienced
with this program, activity, or event? How can they be
corrected?

= Should we use this program, activity, or event again
next year? Why or why not?

Sample Agenda—First Council Meeting of the Year
= Devotions, sharing, prayer
= Introductions of new council members
= Briefreview oflastyear’swork
= Evaluation oflast year’s program
= Needs assessment for the coming year
= Budget requests
= Beginning work on new calendar

= Brainstormideas for specific programs, activities, events
(spend extra time on programs, activities, or events that
will take place before the next meeting)

= Assignments

= Closingprayer
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Sample Agenda—Subsequent Council Meetings
= Devotions, sharing, prayer
= Progressreports by council members

= Evaluation: Are planned programs and activities contin-
uing to meet needs? (In the final meeting, evaluate the
year and the council’s work.)

= Brainstorm ideas for specific programs, activities,
events, or flesh out and revise plans developed earlier
(give the most attention to programs, activities, events
that will take place before the next meeting)

= Assignments

= Closingprayer

District AMI Council—Job Description

The responsibilities of the district AMI Council are:

1.To plan district ministries and activities for adults and to
recommend these to the district SDMI Board.

2.To assist the district AMI director in promoting SDMI on
the district and involving adults in district SDMI events.

3.To develop a calendar of district AMI events to submit to
the SDMIBoard.

4.To assist the district AMI director in determining finances.

5.To assist in planning and carrying out a training program
for local AMI workers.

6.To submit information to the district AMI director to in-
clude in (1) information distribution to local churches, (2)
workshop handouts, and (3) the district newsletter.

7.To participate in district AMI events as assigned.

8.To assist in planning the AMI portion of the district SDMI
convention.

District Adult SDMI Representative—Job Description

The responsibilities of the district adult SDMI representa-

tive are:

1.To serve on and be responsible to the AMI Council.

2.To report, present proposals, and request funding to the
AMI Council.

3.To represent SDMI and its interests at all AMI Council meet-
ings and to serve as liaison between the AMI Council and
the SDMI workers on the district.

4.To work through the AMI Council to plan SDMI Responsi-
bility List and attendance campaigns.

5.Torecommend curriculum and resources to district church-
esin harmony with general church guidelines.

6.To plan with the AMI director and the AMI Council for lead-
ership training for all SDMI workers.

District Family Life Ministries Director—Job Description

The responsibilities of the district Family Life Ministries
director(s)are:
1. To serve on and be responsible to the AMI Council.
2. To report, present proposals, and request funding to the
AMI Council.
3. To maintain an up-to-date file of local Family Life Min-
istries directors on the district.
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4. To contact pastors of churches where no local Family Life
Ministries director has been appointed and encourage
them to appoint one.

5. To establish a workable avenue for regularly contacting
the local Family Life Ministries directors. An effective
way to do this is through the district newsletter, mailings,
or E-mail.

6. To urge local Family Life Ministries directors to give high
visibility to this ministry during the church year.

7. To promote Marriage and Family Life Ministries through a
lending library.

8. To encourage and give ideas for family-related special
days on church calendars (e.g., Mother’s Day, Father’s
Day, Family Week, etc.).

9. To plan district Marriage and Family Life Ministries en-
richmentevents.

10. To encourage creative family worship.

11. To organize and coordinate a district Nazarene Marriage
Enrichment Leadership Retreat.

12. To oversee budget allocations.

District Prime Time Ministries Director—Job Description

The responsibilities of the district Prime Time Ministries di-
rectorare:

1. To serve on and be responsible to the AMI Council.

2. To make reports, present proposals, and request funding
to the AMI Council.

3. To become acquainted with Prime Time Ministries re-
sources and to serve as a resource person to local Prime
Time Ministries directors.

4. To enlist the help and support of local leaders.

5. To plan district activities for senior adults, such as district
retreats, special days, work projects, etc.

6. To maintain and coordinate a yearly calendar of Prime
Time events.

7. To establish regular avenues of communication with the
churches on the district. Ideas include a newsletter
(monthly or quarterly), articles in the district newsletter,
or special mailings.

8. To advertise and promote denomination-wide Prime Time
events.

9. To form a committee (secretary, treasurer, retreat leaders,
adviser, etc.) or a steering committee to meet at least an-
nually to discuss Prime Time Ministries planning. This
can be brainstorming for innovative ways to promote,
teach, and implement ministry to, through, and with se-
nior adults on the district and in local churches.

10. To explore the area of ministry to homebound and nurs-
inghome residents.

11. To expand, revise, and improve the program on the basis of
input from senior adults and local and district leaders.

District Single Adult Ministries Director—Job Description

The responsibilities of the district Single Adult Ministries
directorare:
1. To serve on and be responsible to the AMI Council.
2. To report, present proposals, and request funding to the
AMI Council.
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10.

11

. To inform the AMI Council about the opportunities and

responsibilities of ministry to single adults.

. To encourage and assist the implementation of Single

Adult Ministries in each local church, including the
identification of a local coordinator for Single Adult
Ministries.

. To serve as a resource person to the local Single Adult

Ministries director.

. To enlist the help and support of local Single Adult Min-

istries leaders.

. To provide single adults with district opportunities for

ministry, such as involvement in children’s camp, Work
and Witness for new churches, etc.

. To promote and publicize district, regional, and general

activities using district communications tools.

. To become acquainted with the resources available

through the general Single Adult Ministries office at the
GMC.

To share information received from the general Single
Adult Ministries office with the local directors.

. To share ideas and concerns with the general Single Adult

Ministries office.

District Women’s Ministries Director—Job Description

The responsibilities of the district Women’s Ministries
directorare:

1

3.

9.

10.

. To serve on and be responsible to the AMI Council.
2.

To report, present proposals, and request funding to the
AMI Council.

To develop a well-rounded program to meet spiritual,
emotional, mental, physical, and social needs of women.

. To promote, oversee, and evaluate district activities for

Women’s Ministries.

. To encourage and assist the implementation of Women’s

Ministriesin each local church.

. To serve as a resource person to the local Women'’s

Ministries directors.

. To become acquainted with materials available from the

general Women’s Ministries office at the GMC.

.To share information from the general Women’s

Ministries office with the local directors of Women’s
Ministries.

To share ideas and concerns with the general Women'’s
Ministries office.

To serve as an ex officio member of all district Women’s
Ministries committees.

District Men’s Ministries Director—Job Description
The responsibilities of the district Men’s Ministries director

are:
. To serve on and be responsible to the AMI Council.

1

2. To report, present proposals, and request funding to the
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AMI Council.

. To maintain an up-to-date list of all local Men’s Ministries

directors on the district.

. To help educate the local churches as to the value of min-

istry to men.

. To plan district events especially for men.

. To research ministry events and materials for men that

would be appropriate for the district to promote.

. To organize a men’s committee to help in planning men’s

events for the district. Representatives should be chosen
from churches of various sizes.

. To promote Men’s Ministries and help create an aware-

ness of Men’s Ministries through district communication
tools.

. To encourage and promote Nazarene Motorcycle Fellow-

ship (NMF) wherever there is an interest in ministry to
motorcycle riders and their families. Information about
NMF is available at nmf.nazarene.org.

District Lay Ministries Director—Job Description
The responsibilities of the district Lay Ministries director are:

1

. To serve on and be responsible to the AMI Council.

2. To report, present proposals, and request funding to the

10.
11.

12.

13.

AMI Council.

. To maintain an up-to-date list of local Lay Ministries di-

rectors on the district.

. To encourage dialogue between the pastors and lay minis-

ters regarding the role of the lay ministers via small
groups, special studies, etc.

. To create a climate for the recognition of the role of the

laity as ministers.

. To find opportunities to implement programs for training

and equipping laity as ministers in the local church.

. To encourage the local church to give recognition to laity

actively engaged in ministry in the church and community.

. To inaugurate a Laymen of the Year award; criteria for

evaluation to be agreed upon by the district AMI Council.

. To be familiar with new resources and share with local

leaders.

To plan for Laymen’s Sunday on the district each fall.

To check with pastors and local Lay Ministries directors
for suggestions of areas of service that need to be strength-
ened by district seminars.

To work with the district Continuing Lay Training direc-
tor to promote the use of CLT resources concerning Lay
Ministries.

To urge the appointment of a local director of volunteer
services whose responsibility is to match the needs in the
congregation and community with committed and willing
Christianvolunteers.

District Small-Group Bible Studies Director—Job Description

The responsibilities of the district Small-Group Bible Stud-
ies director are:

1

3.

. To serve on and be responsible to the AMI Council.
2.

To report, present proposals, and request funding to the
AMI Council.

To discover what small-group Bible studies are being con-
ducted on the district.

. To coordinate small-group Bible study programs with the

adult SDMIprogram.

. To be informed of materials relating to small-group Bible

study groups and to send this information to local directors.
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6. To give visibility to the importance of organizing small-
group Bible studies in thelocal churches.

7. To provide training materials and ideas for the implemen-
tation of small-group Bible studies.

District Young Adult Ministries Director—Job Description
The responsibilities of the district Young Adult Ministries
directorare:
1. To serve on and be responsible to the AMI Council.
2. To report, present proposals, and request funding of the
AMI Council.

w

. To identify young adults on the district.
. To plan and promote programs to meet the spiritual and

social needs of young adults.

. To inform the SDMI Board of the need and importance of

Young Adult Ministries.

. To identify needs of young adults in various life stages

and transitions and to design an effective ministry re-
sponse.

. To work at building bridges between Young Adult Min-

istries and other ministries.

DISTRICT ASSEMBLY

District Sunday School & Discipleship
Ministries International Board

District Children’s DISTRICT ADULT District NYI
Ministries International MINISTRIES President
Director INTERNATIONAL
DIRECTOR
DISTRICT ADULT
MINISTRIES
INTERNATIONAL
COUNCIL
| | | |
District District District District District
Prime Time Single Adult Men’s Small-Group Young Adult
Ministries Ministries Ministries Bible Studies Ministries
|
District D|s.,tr|ct. D|str|cE District Lay District
Sunday School Family Life Women'’s L
. L L Ministries Other
Representative(s) Ministries Ministries
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812. SUNDAY SCHOOL & DISCIPLESHIP MINISTRIES

INTERNATIONAL (SDMI) BYLAWS

MISSION STATEMENT

The mission of Sunday School & Discipleship Ministries International (SDMI) is to carry out the Great Commission to children,
youth, and adults in preparation for a lifetime of making Christlike disciples in the nations.

PURPOSE

The purpose of the Sunday School & Discipleship Ministries International is fourfold:

A. To intentionally develop relationships with unreached people until they are Christlike disciples and making Christlike disciples.
B. To teach the Word of God until children, youth, and adults are saved, sanctified wholly, and maturing in Christian experience.
C. To help Christians grow spiritually involving them in evangelism, Christian education, and disciple making.

D. To encourage children, youth, and adults to enroll in Sunday School/small groups and faithfully attend.

ARTICLE I. SDMI MEMBERSHIP

Responsibility List

Each local church should assume responsibility for reaching all unsaved persons in the community. Any group meeting weekly for
a least a half hour to study biblical principles and approved curriculum shall be included in the Responsibility List reporting of the
Discipleship Ministries List for Sunday School/Extended Ministries Responsibilities/Discipleship/Bible Study for all age groups
(Lines 20-23, Annual Pastor’s Report, APR).

Each teacher/leader is expected to be responsible for the spiritual welfare of those on his or her Responsibility List.

SECTION 1. Participants in the following ministries shall be included on the Responsibility List according to the following guidelines:
a. Cradle Roll: Children under four years of age who, along with their parents, do not attend any SDMI ministry may be en-
rolled on the Responsibility List as Cradle Roll.

1.

The children are considered as prospects for the SDMI early childhood classes, and the parents as prospects in the corre-
spondingadult ministries.

. The SDMI superintendent and the Children’s Ministries International (CMI) Director, in consultation with the pastor,

shall appoint a Cradle Roll director each church year who is responsible to visit and take program materials to these
families.

. When they begin attending with some degree of regularity or reach age four, they should be transferred to the Respon-

sibility List of the corresponding age-group class.

b. Home Department: any person physically or vocationally unable to attend a regular SDMI ministry may be enrolled in the
Home Department and listed on the Responsibility List according to the following guidelines:

1.

2.

The SDMI superintendent and Adult Ministries International (AMI) Director, in consultation with the pastor, shall appoint
a Home Department supervisor each church year whose responsibility is to visit and teach the Bible lesson each week.

Those persons visited weekly and taught the Bible lesson shall be listed on the Responsibility List (Lines 20-23, APR)
and included in the weekly regular SDMI attendance (Line 20a-23a, APR).

c¢. Nursing Home/Convalescent Center/Health Care Facility: Any resident confined to one of these centers who participates in a
weekly study of approved curriculum sponsored by the local church may be listed on the Responsibility List (Lines 20-23,
APR) and counted in the average weekly attendance (Line 23a, APR).

d. Church-Type Mission: Any group sponsored by the local church or district who meets weekly for at least a half hour in anoth-
er location to study approved Sunday School curriculum with the goal of becoming an organized Church of the Nazarene
shall be added to the Responsibility List (Lines 20-23, APR) and average weekly regular attendance (Line23a, APR) of the
sponsoring church by designating name/location of the new work.
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1. The attendance figures of any Church-Type Mission shall be listed with the regular monthly attendance report of the
sponsoring church to the district and included in the monthly attendance total for the district.

2. If a district or local church is promoting a group of church planting situations, these Church-Type Missions may be list-
ed separately with their own name and location, if desired by the district.

e. Childcare/Schools: Any group of students in a Nazarene child care/school (birth-secondary) under the sponsorship of the lo-
cal church not currently enrolled in a Nazarene SDMI ministry who actively participates in a weekly study of approved cur-
riculum for at least a half hour shall be included on the Responsibility List (Lines 20 and 23, APR), and counted in the aver-
age weekly attendance (Line 20 and 23a, APR).

SECTION 2. Removal of Names
Once a person is listed on the Responsibility List, the local church should actively seek to minister to that person until he or she is
brought into the fellowship of that church. Removing names should be done only with the approval of the pastor when:

a. the enrollee moves out of town.

b. theenrolleejoins another Sunday School and or church.

c. theenrollee specifically asks to have his or her name removed.

d. the enrollee dies.

ARTICLE Il. SDMIATTENDANCE

The purpose of counting SDMI attendance in the local church is to measure the effectiveness of that church’s effort to make Christ-
like disciples. All SDMI efforts should lead every person to become a disciple of Christ, a member of the church, and a disciple maker.

Attendance counts for SDMI ministries occurring on weekdays should be counted in the following Sunday’s attendance.

Sunday School & Discipleship Ministries International attendance is divided into two categories: regular Sunday School sessions
(Line 24, APR) and Discipleship Groups (Small/Cell Groups) (Line 24a, APR). These categories shall be counted each week by the lo-
cal church according to the guidelines listed below and in Article I. Section 1 above.

The global Sunday School & Discipleship Ministries International office needs monthly reports of the Responsibility List (Line
23, APR) and average weekly Discipleship Ministries (Sunday School and Discipleship Groups - Small/Cell Groups) from each dis-
trict in order to compile an accurate record of SDMI growth within the denomination each year.

SECTION 1. Regular Sunday School Session. A regular Sunday School session shall be defined as an organized group of people
who meet each week at a specified time and place. The purpose of this meeting is to make disciples through studying biblical princi-
ples, using Sunday School curriculum for at least a half hour. This will constitute the regular Sunday School weekly attendance
(Line 24, APR).

a. Attendance counts shall be closed no later than the halfway point of the regular Sunday School session. This shall also apply
to unified/combined services, those occasions when the regular Sunday School session does not meet due to a special wor-
ship service.

b. An enrollee in a local Sunday School shall be considered present in his or her local Sunday School when attending on that
Sunday a local, zone, district, region, or general church-sponsored function such as a retreat, assembly, camp meeting, etc.,
as long as he or she is not counted in another local Sunday School where he or she is attending. Such functions shall include
at least a half hour of study of biblical principles.

c¢. Allregular Sunday School sessions shall be used in determining the average attendance for the year and that attendance shall
be reported monthly to the district. For most churches, the number of Sunday School sessions held will be 52. The District
SDMI Board, in consultation with the district superintendent, shall determine any valid exceptions.

d. Attendance counts (Lines 20a-23a, APR) from Home Department, Nursing Home/Convalescent Center/Health Care Facility,
Church-Type Missions, Nazarene Childcare/Schools (birth-secondary), may be included in the average weekly attendance
according to the guidelines in Article I, Section 1

SECTION 2. Discipleship Groups (Small/Cell Groups). The attendance of all Discipleship Groups (Small/Cell Groups) (Line 24a,
APR)shallbedefined as personsinvolved in astudy ofbiblical principles foratleastahalfhour, but not otherwise meeting the cri-
teria of a regular Sunday School Session (see Article II, Section 1).
a. Alocal church having more than one type of discipleship ministry group should combine weekly attendance figures and re-
port a single monthly average.
b. Since discipleship ministries can begin or end any time during the church year, the yearly average should be determined by
dividing accumulative figures by the number of weeks the ministries were conducted.
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ARTICLE Ill. SUNDAY SCHOOL CLASSES AND DEPARTMENTS

SECTION 1. The Sunday School shall be divided into classes for children and youth on the basis of age or school grade. For adults
the classes should be determined by common interests, mission, or topic.

SECTION 2. When the number of classes within the children’s, youth, or adult age-groups increase, attention should be given to
departmentalization with a supervisor appointed by the SDMI Board.

SECTION 3.The duties of the department supervisor shall be to:

a.

b.
c

coordinate the work of the teachers/leaders within the department.

conductdepartmental meetingswhen necessary.

insure that each teacher/leader within the department has the necessary approved curriculum, additional resources, and
equipment available when needed.

be responsible for ordering all necessary curriculum and materials for the department.

work with the corresponding age-group director of the SDMI Board to promote Sunday School attendance and growth and
implementany special campaigns.

present training needs of the department’s teachers/leaders to the corresponding age-group director for presentation to the
SDMI Board.

keep accurate Responsibility Lists and attendance records for the department and see that all absentees and prospects on the
Responsibility List are contacted regularly.

work with the teachers/leaders in the department to see that the entire area is attractive and conducive to learning.

be responsible for the securing of substitute teachers/leaders within the department.

ARTICLE IV. SUNDAY SCHOOL/SMALL GROUPS TEACHERS/LEADERS

SECTION 1. The department supervisors and teachers/leaders shall be appointed annually according to Manual 145.8.

SECTION 2. While theidealis for each teacher/leader to serve for the entire year, in certain circumstances it may be advisable to
appointteachers/leadersforashorterterm.

SECTION 3.The SDMIBoard shallhave theright to declare the office ofany officer or teacher/leadervacant in cases of proven un-
sound doctrine, imprudent conduct, or neglect of duty.

SECTION 4. All teachers/leaders and substitutes should:

a.

@ ™ e aon

attend workers’ meetings regularly.

contact each person on the Responsibility List regularly.

avail themselves of all training opportunities provided.

provide fellowship opportunities for the class/group periodically.

be responsible for seeing that the teaching area is attractive and conducive to learning.
prepare an effective lesson each week.

be alert to opportunities for presenting the Gospel with an invitation to receive Christ.

ARTICLE V. SUNDAY SCHOOL/SMALL GROUPS LEADERSHIP RESPONSIBILITIES

SECTION 1. The local SDMI superintendent shall be elected each year according to Manual 113.9-13.10 and 127. The duties of
the SDMI superintendent shall be to:

a.

superintend the SDMI under the direction of the pastor.

b. represent SDMI at the church board meeting.

N e a0

g.

plan regular meetings for teachers/leaders.

. provide training opportunities for present and prospective teachers/leaders.
communicate the SDMI Responsibility List and attendance growth emphasis to all workers.

report the SDMI statistics to the designated zone, district, or field office monthly.
encourage attendance at zone, district, field, regional, and global SDMI functions.

SECTION 2. The duties of the age-group directors are outlined in Manual 147.1-147.9; 148.2.

SECTION 3. The SDMI Board shall elect a person to keep the SDMI records. He or she shall keep an accurate record, of the Respon-
sibility List, attendance, visitors, and other statistics as may be required for all SDMI ministries.
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SECTION 4. Where appropriate, the SDMI Board shall elect a treasurer to keep an accurate account of all moneys raised by SDMI
each week and authorize the disbursement according to the direction of the board. A monthly report shall be given to the SDMI su-
perintendent.

SECTION 5. Where appropriate, the SDMI Board shall appoint a person to be responsible for ordering the SDMI curriculum and
other resources requested by the age-group directors and/or department supervisors. The appointee shall distribute to the appropri-
ate age-group director all information received from Nazarene Publishing House and prepare the order after approval of the SDMI
superintendent and pastor.

ARTICLE VI. SDMI ADMINISTRATION AND SUPERVISION

SECTION 1. The SDMI is under the care of the pastor, amenable to the local church board, under the general supervision of the
SDMI Board and theimmediate leadership of the SDMI superintendent and age-group directors.

SECTION 2.Ifa church who has employed a director of Christian education wishes to elect that person as SDMI superintendent,
the procedure is as follows:
a. thelocal church nominating committee would recommend to the annual church meeting that no SDMI superintendent be
elected for the coming church year, and the associate will serve as superintendent.
b. the congregation should affirm the decision by majority vote.
c. theassociate will become the SDMI superintendent and will attend church board meetings to discuss Christian education
interests but will not be a voting member, Manual 160.4.
The same procedure should be followed for employed associates who serve as the Children’s Ministries International (CMI) or
Adult Ministries International (AMI) directors.

It shall be understood that these are temporary arrangements, and that all possible effort should be made to train and resource local
lay leaders for these positions as soon as possible.

SECTION 3. When a pastor to children, youth, or adults is employed in a church, the pastor, in consultation with the church
board, the SDMI Board, or NYI Council, assigns the responsibility for children, youth, and adults to the age-level pastors. In that
case, the pastorto children, youth, or adults carries out some of the duties otherwise designated to alocal CMIdirector, NYI presi-
dent, or AMI director. However, the importance of the local CMI director, NYI president, or AMI director remains to provide vital
lay leadership, support, and representation for local children’s, youth, and adult ministries. The pastor, pastors to children, youth,
and adults, and the SDMI Board or NYI Council work together to define the roles and responsibilities of the three positions and
how they work together for the benefit of the church’s age-related ministries.

ARTICLE VII. SDMI CONVENTIONS

SECTION 1. District Sunday School & Discipleship Ministries International Convention. It is important that each district plan a
District SDMI Convention annually in order to provide inspiration, motivation, and training for all SDMIworkers. The promotion
of Sunday School & Small Group Disciple making ministries should be a highlight of each convention.

a. Ex-officio members of the District SDMI Convention shall be: the district superintendent; all pastors, assigned ordained min-
isters, assigned districtlicensed ministers, retired assigned ministers, full-time associates; district SDMI chair, district direc-
tors of CMI and AMI, district NYI president; all local SDMI superintendents, local CMI and AMI directors, local NYI presi-
dents; elected members of the District SDMI Board; lay members of the District Advisory Board; and any Nazarene full-time
professors of Christian education with membership on that district.

b. Inthe annual church meeting, each local SDMI shall elect additional representatives to the Convention, equal to 25 percent
ofthe officers and teachers/leaders of SDMI ministries.

c¢. The District SDMI Board shall serve as a nominating committee to select twice the number of nominees to be elected by plu-
rality vote. These nominees should be members of the Church of the Nazarene, actively involved in one of the ministries of
SDMI, and should be selected from the various age-groups (children, youth, and adult teachers / workers). In case elected rep-
resentatives cannot attend, alternate representatives shall be designated in the order of the votes received.

d. The representatives to the District SDMI Convention may elect the district SDMI chair and the elected members of the dis-
trict SDMI Board according to Manual 238 and representatives to the Global SDMI Convention each quadrennium.

SECTION 2. Global Sunday School & Discipleship Ministries International Convention. In connection with each General Assem-
bly, SDMI shall observe a Global Convention. Elected delegates (and guests) shall meet for the purpose of inspiration, motivation,
and training to equip and enrich involvement in fulfilling the mission and purpose of SDMI globally.
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a. Ex-officio delegates to the Global SDMI Convention shall be: district superintendents, district SDMI chairs, district directors
of CMI and AMI, professors of Christian education at Nazarene colleges, universities, and seminaries, SDMI regional coordi-
nators, CMI and AMI regional coordinators, and directors and staff of the global SDMI office.

b. Each district should elect four additional delegates which is the number equal to the district ex-officio members or a number
up to ten percent of the organized churches on the district.

c¢. The following guidelines should be adhered to in elections for the Global SDMI Convention delegates:

1.

10.

11.

12.

The Nominating Committee shall be comprised of the district superintendent, district SDMI chair, and at least three
others appointed by the District SDMI Board. They shall select three times the number of nominees to be elected.

. The District SDMI Convention shall elect an equal number of delegates and alternates from all SDMI ministries (includ-

ing youth SDMI teachers/workers). Those elected should be persons who are presently and actively involved in the re-
spective area to which they are elected. The number of alternates elected should include alternates for ex-officio mem-
bers. Persons should not be elected who will serve as delegates to the Global Nazarene Missions International
Convention or the Global Nazarene Youth International Convention, because the three conventions run concurrently.

. Delegates shall be elected by ballot in the District SDMI Convention within 16 months of the meeting of the General

Assembly or within 24 months in areas where travel visas or other unusual preparations are necessary.

. As nearly as possible, elect an equal number of laity and clergy—50 percent laypersons and S0 percent full-time active

ministers, elders, or licensed ministers. When the total number is uneven, the extra delegate shall be a layperson.

Incumbent district SDMI leaders newly elected prior to and holding office at the time of the Global Convention shall be
the ex-officio members of the convention.

. All elected and ex-officio delegates present in the District SDMI Convention shall be eligible to vote for Global SDMI

Convention representatives.

. A plurality vote shall be sufficient for election.
. Incase elected delegates cannot attend, alternate delegates shall be designated in the order of the votes they received.

. At the convening of the Global SDMI Convention, each delegate shall reside on and be a member of a Church of the Naz-

arene on the district he or she was elected to represent. (This is not intended to apply to those living near district
boundaries where home residence may be across the district line from the place of regular church participation.)

If a district cannot finance the full number of delegates to the Global SDMI Convention as recommended, the District
SDMI Board may elect as many persons as the district can afford to send.

Delegates who attend the convention should have financial assistance from the district comparable to expenses provid-
ed from the district for Nazarene Youth International and Nazarene Missions International Convention delegates.

If election of delegates for the Global SDMI Convention does not take place at the District SDMI Convention, delegates
shall be elected at the District Assembly.

ARTICLE VIII. SDMI AMENDMENTS

These bylaws may be amended by a majority vote of the General Board members present and voting.
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NAZARENE CAMPING ASSOCIATION (NCA)
CONSTITUTION AND BYLAWS

Adopted November 8,2005
NCA Conference 2005

ARTICLE | (NAME AND AFFILIATION)

SECTION 1. Theorganization shall be known as Nazarene Camping Association (NCA)
Adopted November9,1993

SECTION 2. The organization shall function in relationship to the Sunday School Ministries Department of the Church of the
Nazarenelnternational Headquarters.

ARTICLE Il (PURPOSE)

SECTION 1.The purpose of the Nazarene Camping Association (NCA) is to provide support and networking among camp, retreat
and conference centers within the Church of the Nazarene.

SECTION 2.ANazarene campis:
a. Anycamp, retreat, or conference center that is owned by the Church of the Nazarene.
b. Any camp, retreat, or conference center that is owned by a Nazarene individual and in harmony with the bylaws and stan-
dards of the Church of the Nazarene.
c. Anycamp, retreat, or conference center that at least 51% of a group of individuals holding ownership are Nazarene and in
harmony with the bylaws and standards of the Church of the Nazarene.

ARTICLE Il (MEMBERSHIP)

SECTION 1. Membership shall be available in three categories.
a. Full Voting Member Camp
b. Full Nonvoting Member Camp
¢. Individual Member

SECTION 2. All camps, retreats, or conference centers that are owned by the Church of the Nazarene shall be considered full members.
1 Fullmemberswhohave paidtheannualdueswillbevotingmembers.
I Fullmemberswho have not paid the annual dues will be nonvoting members.

SECTION 3. All camps, retreats, or conference centers that are owned by individuals (as per Article II Section 2) shall be consid-
ered full voting members once they have paid the annual dues.

SECTION 4. Individuals who feel called to ministry in a camp, retreat or conference center setting and who are in harmony with
the bylaws and standards ofthe Church of the Nazarene shall be considered individual members once they have paid the annual
dues.

I Individuals will be considered nonvoting members with the privilege of the floor.

ARTICLE IV (MEETINGS)
Section 1: There shall be an annual business meeting of the members, which shall be held at the annual NCA Conference.
At this meeting,
(Reports)
I Eachmembercamp shallgive areport ofthe previous year’s ministry.
I Eachindividualmember shallgive areportofhis or her previous year’s ministry.
I Thesereports maybewrittenororal. Writtenreportsaretobe submitted tothe secretaryatleast 15 days priortothe conference.
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(Voting)
1 Eachvotingmembercamp presentwillhave onevote.
I Nonvoting members, both camps and individuals, will have the privilege of the floor but will not have the right to vote.
I Voting on motions thatare notrelated to nominations or elections will be by acclimation and a simple majority will rule.
I Allnominations and elections will be by paper ballot.
1 Allelectionswillbe by simplemajority.
I Constitutional and bylaw changes will require a two-thirds majority vote.

SECTION 2. There shall be a meeting of the executive board prior to the annual NCA Conference. At this meeting the board shall
prepare any proposed changes to the constitution. They shall prepare for the annual NCA Conference. They are also authorized to
transact any other business that may be required.

SECTION 3.The authorized expenses of the executive board are to be covered by the NCA operational funds.

SECTION 4. The executive board is authorized to conduct business by phone, fax, E-mail, and face-to-face meetings.

ARTICLE V (EXECUTIVE BOARD)

SECTION 1. The Executive Board of NCA shall consist of the president, vice president, secretary, treasurer, and two representa-
tives at large and must be elected from full voting member camps.

SECTION 2. The president and vice president shall serve for a two-year term, elected on even years which is the alternate year
from the secretary and treasurer. The president and vice president must be executive directors of full voting member camps.

SECTION 3. The secretary and treasurer shall serve for a two-year term, elected on odd years which is the alternate year from the
president and vice president.

SECTION 4.Thetworepresentativesatlarge shallbeelected annually and be executive directors offull votingmember camps.

SECTION 5.There may be a representative, appointed by the Sunday School & Discipleship Ministries International department
director, to serve as a nonvoting member on the executive board.

SECTION 6. In the event the president leaves office before the term is completed, the vice president will serve as president for the
remainder of the term. In the event that the vice president, secretary or treasurer leave office before the term is completed, the va-
cancy will be filled by a vote of the executive board. The newly elected officer will serve for the remainder of the term. A represen-
tative will not be replaced until the next annual conference.
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NAZARENE CHILDREN'SLEADERSHIPNETWORK
CONSTITUTION

ARTICLE | (NAME AND AFFILIATION)
The organization shall be known as the Nazarene Children’s Leadership Network.

SECTION 1. The organization shall function in relationship with Children’s Ministries International (CMI) Sunday School and
Discipleship Ministries International (SDMI) of the Church of the Nazarene.

ARTICLE Il (PURPOSE)

The purpose of Nazarene Children’s Leadership Network is to develop, equip, network, and train for excellence in ministry with
children and families.

ARTICLE Il (MEMBERSHIP)

Membership includes all leaders serving in children’s ministries for the global, district and local church. This includes students and
faculty, who are enrolled /serve in college /university /seminary ministry preparation.

SECTION 1. Membership dues:
1. Dues will be collected annually.
2. The membership year shall run from January 1 through December 31.
3. Membership dues are subject to annual review by the NCLN board.

ARTICLE IV (BOARD OF DIRECTORS)

SECTION 1.The board ofdirectors of NCLN shall consistof 12 elected representatives and chairperson.

SECTION 2. The office of chairperson shall be elected by the board of directors for a term of four years. This election will take
place the year following General Assembly.

SECTION 3. The chairperson may only serve two consecutive terms.

SECTION 4. Thevice chairperson will be appointed by the board from the elected representatives.

SECTION 5. One-halfofthe board of directors will be elected by the membership every two years by electronic ballot.
SECTION 6.The board ofdirectors shall designate a nominating committee to compile the official ballot prior to each election.

SECTION 7. The board of directors shall include the Global CMI Director, secretary/treasurer and/or liaison as ex-officio represen-
tativesfrom the CMIofficeatthe Global Ministry Center.

SECTION 8.There shallbenolessthanoneannual meeting ofthe NCLN Board of Directors.

ARTICLE V (AMENDMENTS)

SECTION 1. This constitution may be amended by a two-thirds majority vote of all members voting and by the approval of the su-
pervising committee of the General Board.

SECTION 2.The bylaws may be amended or repealed and new bylaws adopted by a simple majority vote of the board of directors.
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NAZARENE EDUCATORS WORLDWIDE (NEW)
CONSTITUTION

February 19,2009

ARTICLE I. NAME
The organization shall be called Nazarene Educators Worldwide.

ARTICLE Il. PURPOSE

The purpose of Nazarene Educators Worldwide shall be to resource and encourage all Christian educators associated with the
Church of the Nazarene and provide a network of fellowship and professional enrichment to those ministering in a child care, pub-
lic or private school, Christian school, or homeschool worldwide.

ARTICLE 1ll. SPONSORING DEPARTMENT

The Nazarene Educators Worldwide shall be sponsored by Children’s Ministries International/Sunday School and Discipleship
Ministries International Department, as provided by the Manual

ARTICLE V. MEMBERSHIP

SECTION 1. Membershipin Nazarene Educators Worldwide shall be open to alleducators associated with the Church of the Naza-
rene and others interested in supporting the purposes of this organization.

SECTION 2. Officersofthe organization shallbe members ofthe Nazarene Educators Worldwideand the Church ofthe Nazarene.

ARTICLE V. OFFICERS

SECTION 1. The executive committee of this organization shall be a chairperson, vice-chairperson, secretary, and treasurer. It
will also include the Children’s Ministries International director and the general coordinator of the Nazarene Education (birth-sec-
ondary) Office as ex officio members.

SECTION 2. The general officers shall consist of two representatives for each of the following: child care/preschools, public
schools, homeschools, Christian schools, and college /university education departments.

SECTION 3. The chairperson and the general officers representing educators in child care/preschools, public schools, home-
schools, Christian schools, and college /university education departments shall be elected by the membership of the organization.

SECTION 4. Ex-officio positions shall include the director of Children’s Ministries International, coordinator of the Nazarene Edu-
cation (birth-secondary) Office, and liaisons from Nazarene Compassionate Ministries and the International Board of Education to
representglobaleducation.

ARTICLE VI. AMENDMENTS

SECTION 1. This constitution may be amended by a two-thirds majority vote of all members and by the approval of the supervis-
ing committee of the General Board.

SECTION 2. The bylaws may be amended or repealed and new bylaws adopted by a simple majority vote of the executive council
and ratified by the membership.
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NAZARENE EDUCATORS WORLDWIDE (NEW)
BYLAWS

February3,2009

ARTICLE I. NOMINATIONS AND ELECTIONS

SECTION 1. Executive Council and General Officers.

A. Elections for the chairperson and the general officers for the Nazarene Educators Worldwide Executive Council will be held
every four years. The terms of office will be for four years. The elections will be in the spring of the General Assembly year.

B. The Executive Committee will appoint a subcommittee to oversee the balloting process. This subcommittee will solicit nomi-
nations and will contact the nominees to determine their eligibility and willingness to serve. The subcommittee will prepare
the ballot.

C. Nominations for the Nazarene Educators Worldwide chairperson and general officers may be solicited from the executive
council, District Nazarene Education Directors, and other members.

D. The Nazarene Educators Worldwide Executive Council will approve the final ballot.

E. The Nazarene Educators Worldwide Executive Council will be elected by a simple majority vote of members voting in the ap-
pointed manner and timeframe.

SECTION 2. Appointed Positions.
The vice-chairperson, the secretary, and the treasurer positions will be appointed by the NEW Executive Council from the elected
members or from the Nazarene Education (birth—secondary) Office at the Global Ministry Center.

SECTION 3. Liaison Members.
Liaison members will be appointed by the Commissioner of Education and the Administrative Director of Nazarene Compassionate
Ministries and will have all the rights and privileges of the other Executive Council members.

SECTION 4. Vacancy in the Office of Chairperson or Vice-chairperson.

In the event of a vacancy in the office of the Nazarene Educators Worldwide Chairperson, the vice-chairperson will oversee the or-
ganization until a new chairperson can be nominated and elected. In the event of a vacancy in the office of vice-chairperson, the Ex-
ecutive Council will appoint and approve a person to fill the vacancy.

SECTION 5. Vacancy in the Office of General Officer.
In the event of a vacancy in the office of a general officer, a replacement will be appointed and approved by the Executive Council
to serve until the next election.

SECTION 6. District Nazarene Education (birth—secondary) Director.

The Sunday School and Discipleship Ministries International Handbook has a job description for a Christian Schools District Direc-
tor who would serve on the Children’s Ministries International District Council. This position will be changed to District Nazarene
Education (birth—secondary) Director and will remain a part of the District Children’s Ministries Council. This district director
can choose persons involved in each area of education to help him or her resource and encourage Nazarene educators on the dis-
trict level.

ARTICLE Il. CATEGORIES OF MEMBERSHIP

SECTION 1.Categories of Members.

A. Student membership in Nazarene Educators Worldwide will be open to all persons who currently are students preparing for
a career in education or full-time Christian ministry. Dues will be one-half individual membership dues and will carry all
rights and privileges of individual membership.

B. Individual membership in Nazarene Educators Worldwide will be open to all persons who are interested in supporting the
purpose of Nazarene Educators Worldwide.

C. Group membership in Nazarene Educators Worldwide will be open to all institutions associated with the Church of the Naz-
arene: schools (preschool through higher education), homeschool co-ops, and child-care centers. Group membership includes
membership for four people.

84 SDMI Handbook



SECTION 2. Term of Membership. Membership in Nazarene Educators Worldwide will be October 1 through September 30.

SECTION 3. Resignations and/or Removal from Membership.
Membership will cease upon:
1. the written resignation of a member.
2. nonpayment of dues for the current year.
3. termination of a position in which membership is held  ex officio.
4. moral or professional misconduct.

SECTION 4.Refund of Dues.
All dues are nonrefundable.

ARTICLE . DUTIES OF NAZARENE EDUCATORS WORLDWIDE EXECUTIVE COUNCIL MEMBERS

SECTION 1. Nazarene Educators Worldwide Chairperson

A. The Nazarene Educators Worldwide Chairperson will preside at the general conferences and at the meetings of the Nazarene
Educators Worldwide Executive Council. This includes videoconferences and teleconferences.

B. The NEW Chairperson will resource and encourage all Nazarene educators.

C. The NEW Chairperson will communicate regularly with the District Nazarene Educators Directors and support them in their
tasks.

D. The NEW Chairperson will support the general officers as they fulfill their responsibilities.

E. The NEW Chairperson will contribute articles to the e-newsletter.

F. The NEW Chairperson will communicate news about current research or materials that will resource or encourage Nazarene
educators.

G. The NEW Chairperson will help to promote membership in Nazarene Educators Worldwide.

SECTION 2. General Officers.

A. General Officers will represent their group in Executive Council Meeting discussions and carry out assignments that will
help those they represent.
They will assistin the planning and implementing ofannual and/ or general conferences sponsored by the Nazarene Educa-
tors Worldwide.
General Officers will contribute articles to the e-newsletter.
They will network with the educators they represent and communicate current research and materials to resource the educators.
General Officers will communicate regularly with those they represent with inspirational and/or encouraging thoughts.
F. They will be available to assist and encourage the District Nazarene Educators Directors.
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SECTION 3. Coordinator of Nazarene Education (birth-secondary) Office and Director of Children’s Ministries International
A. The Coordinator of Nazarene Education (birth-secondary) Office and the Director of Children’s Ministries International will
be ex officio members of the Nazarene Educators Worldwide Executive Council.
B. They will serve as liaisons between Nazarene Educators Worldwide, the Global Ministry Center sponsoring department, and
the General Board.

SECTION4.Liaisons.
The Administrative Director of Nazarene Compassionate Ministries and the Commissioner of the International Board of Education
may appoint liaisons to serve on the Nazarene Educators Worldwide Executive Council. These liaisons will represent global educa-
tors, child care centers, and schools.

A. These liaisons will communicate with the educators they represent to encourage them and provide them with helpful
information.
These liaisons will keep the Executive Council aware of issues that relate to the educators they represent.
These liaisons will participate in the Executive Council meetings.
These liaisons will submit articles to the e-newsletter with news about educators they represent.
These liaisons will help to track the number of Nazarene schools and students who are being ministered to globally through
the Church of the Nazarene.
These liaisons will encourage the global educators, child care centers, and schools to become members and participate in
Nazarene Educators Worldwide.
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ARTICLE IV. DUTIES OF DISTRICT NAZARENE EDUCATION (BIRTH-SECONDARY) DIRECTORS

The bylaws of the Sunday School and Discipleship Ministries International provide for a position on the District Children’s Min-
istries Council to represent Christian Schools. Nazarene Educators Worldwide would like to expand that position to include educa-
tors in Christian schools, public schools, private schools, homeschools, college /university education departments, and global child
care centersand schools.

A. The District Nazarene Education (birth-secondary) Director will represent Nazarene educators on the District Children’s
Ministries International Council. The director will answer questions about or from Nazarene schools or Nazarene educators
and/or refer the questions to someone who can answer the question.

B. Toassist on the district level, the District Nazarene Education Director may select a person from these areas to help encour-
age and resource Nazarene educators on the district: Christian schools, public schools and private schools, homeschools, col-
lege /university education departments, and global child care centers and schools. These representatives form a District Naza-
rene Education Advisory Committee.

C. The director will remind Christian schools to register their schools annually with the Nazarene Education Office at the Glob-
al Ministry Center.

D. The director will encourage educators to become members of Nazarene Educators Worldwide.

E. The director will promote Nazarene Educators Worldwide through district communications and represent the organization
at district events.

ARTICLE V. MEETINGS

SECTION 1. The Nazarene Educators Worldwide Convention will meet in conjunction with the General Assembly year at a loca-
tion determined by the Nazarene Educators Worldwide Executive Council.

SECTION 2. Nazarene Educators Worldwide may hold an annual conference at a place selected by the Nazarene Educators World-
wide Executive Council.

SECTION 3. Executive Council Meetings will be called by the chairperson of the council as needed to conduct the business of Naz-
arene Educators Worldwide. These meetings may be in person or through teleconference or videoconference. A majority will con-
stituteaquorum. Allmembersofthe councilwill be notified ofthe meeting prior toits convening.

SECTION 4. The District Nazarene Education Director may have district meetings at his or her discretion. The director is encour-
aged to promote Nazarene Educators Worldwide at district events.

ARTICLE V. NAZARENE EDUCATORS WORLDWIDE FUNDS

SECTION 1. Sources of Funds. Nazarene Educators Worldwide will be funded by membership dues, convention fees, and other
fund-raising measures deemed consistent with the purpose of the organization.

SECTION 2. Secretary and Treasurer. The General Nazarene Educators Worldwide Executive Council will appoint a treasurer
from the Executive Council or the Nazarene Education Office at the Global Ministry Center.

SECTION 3. Establishing the Amount of Membership Dues. Membership dues will be established annually by the General Naz-
arene Educators Worldwide Executive Council.
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NAZARENE FELLOWSHIP OF SINGLE ADULTS (NFSA)
BYLAWS

April 24,2008
ARTICLE | (NAME AND AFFILIATION)

SECTION 1. The organization shall be known as the Nazarene Fellowship of Single Adults (NFSA).

SECTION 2. The NFSA shall function in relationship to Adult Ministries International under the Department of Sunday School
and Discipleship Ministries International of the Church of the Nazarene.

ARTICLE Il (PURPOSE)
The purpose of NFSA is to help organize, develop, and grow ministries to and by single adults in every level of the denomination.
An integral part of this purpose is the continual education of the church regarding the benefits of involving single adults in all min-
istry aspects.
The mission of NFSA is to prepare, challenge, and inspire single adults to a life of Christian discipleship. NFSA’s desire and inten-
tion is that every single adult become a fulfilled disciple of Jesus Christ, and that each person will have a passion for Christian ser-
vice whether it is across the street or around the globe.

ARTICLE IIl (ORGANIZATION)

SECTION 1. Adult Ministries International shall partner with NFSA to facilitate the distribution, exchange, and promotion of in-
formation regarding single adults.

SECTION 2. NFSA Advisory Council shall
A. Consist of not less than six (6) elected members with the purpose of having as broad regional representation as possible and
one (1) ex-officio member, so designated by the Adult Ministries International director.
B. Consist of individuals who are members in good standing of a local Church of the Nazarene, actively involved in ministry,
and with a passion for Single Adult Ministries.
Hold elections at the time of General Assembly and shall serve until the next Council is elected and installed.
Elect a Council chairperson, annually. The chairperson may serve more than one term.
Serve as unpaid volunteers.
Meet at least annually to determine focus, initiatives, special projects, and the calendar for NFSA.
Elect individuals to fill vacancies in the NFSA Council by a vote of the majority remaining members.
. Appoint and assign specific duties to non-Council members as needed.

TOoOmE DO

SECTION 1. A treasurer shall be appointed by the NFSA Council and reviewed annually. The treasurer is responsible for collecting
and depositing funds, issuing checks, and making a financial report regarding funds to the annual meeting of the NFSA, or upon re-
quest of the Council.

ARTICLE IV (AFFILIATION/MEMBERSHIP)

SECTION 2.NFSA is a voluntary association within the Church of the Nazarene for individuals and groups who share a passion
for ministry to and by single adults. -

SECTION 3. Affiliation allows both for networking with those who share a common belief regarding scriptural holiness and the
making of Christlike disciples.
ARTICLE V (AMENDMENTYS)

These By-Laws may be altered, amended, repealed, or added to by an affirmative vote of not less than 75 percent of the council.

PREAMBLE

Following the ratification of this Constitution by the International Board of SoloCon Directors, the interim council shall include at
least six members elected by the International Board of SoloCon Directors. The interim council shall develop a list of individuals
and groups with a passion for ministry to and by single adults. During the 28th General Assembly,* the individuals and groups
shall elect the NFSA Council.

*The 28th General Assembly will meet in 2013.
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NAZARENE MOTORCYCLE FELLOWSHIP (NMF)
BYLAWS

November 3, 2007

ARTICLE | (NAME AND AFFILIATION)

SECTION 1. The organization shall be known as the Nazarene Motorcycle Fellowship (NMF)

SECTION 2. The Nazarene Motorcycle Fellowship shall function in relationship to Adult Ministries under the Department of Sun-
day School and Discipleship Ministries International of the Church of the Nazarene.

ARTICLE Il (PURPOSE)
The purpose of the Nazarene Motorcycle Fellowship is to provide a clearinghouse for information pertaining to organizing, devel-
oping, and growing motorcycle ministries in local Nazarene churches. The intent of the Nazarene Motorcycle Fellowship is to
reach motorcycle riders and their families through lifestyle evangelism and discipleship.

ARTICLE IIl (ORGANIZATION)

SECTION 1. Adult Ministries shall serve as the official denominational clearinghouse for both information and resources related
to the Nazarene Motorcycle Fellowship.

SECTION 2. Nazarene Motorcycle Fellowship Advisory Council

A. Consists of six (6) elected members and one (1) ex-officio voting member, so designated by the Adult Ministries director

B. Elects a chairperson from the six (6) elected members

C. Elected Council members shall be members in good standing of a local congregation and actively involved in a motorcycle
ministry
Serves for a period of four (4) years
Members serve as unpaid volunteers
Meets annually to determine focus, initiatives, special projects, and the calendar for Nazarene Motorcycle Fellowship
Vacancies in the Advisory Council shall be filled by a vote of the majority remaining members.
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ARTICLE IV (AFFILIATION)

SECTION 1. The intent and purpose of Nazarene Motorcycle Fellowship is to network, support, encourage, and facilitate ministry
to all affiliates. Nazarene Motorcycle Fellowship will not serve as a regulatory or governing body.

SECTION 2. Nazarene Motorcycle Fellowship is a voluntary association within the Church of the Nazarene for all who enjoy mo-
torcycles and desire to use this common enjoyment as a bridge to spiritual birth and growth.

SECTION 3. Affiliation allows both for networking with those who share a passion for scriptural holiness and the making of
Christlike disciples.

ARTICLE V (AMENDMENTS)
These By-Laws may be altered, amended, repealed, or added to by an affirmative vote of not less than 75 percent of the council.

PREAMBLE

A twelve-member panel shall serve as the Organizational Steering Committee in the interim until 27th General Assembly. After
that, Article III, Section 2 will be enacted.
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Sunday School & Discipleship
Ministries International

ACHIEVEMENT AWARDS

Ministries focused on reaching and loving people and teaching them God’s Word are most likely
to show advancement and achievement each year. To properly celebrate local churches with
significant achievement in responsibility and attendance, three levels of recognition are

available.

These distinguished, parchment-like certificates in three colors with space for the name
of the church and year of the award are suitable for framing.

Y Sunday School &
i .( 3. - Discipleship Ministries
%, "¢  International

e w55

HONOR ACHIEVEMENT AWARD

Sunday School &
Discipleship Ministries
International

HONOR
1%-9% increase

To receive the Honor
Achievement Award, there must
be a Discipleship Ministries
percentage gain of 1%
to 9% over the figures reported
to the last district assembly in
both responsibility and
average attendance.

CT-5603 Package of 5
$10.00

SUPERIOR
10%-49% increase

To receive the Superior
Achievement Award, there must
be a Discipleship Ministries
percentage gain of 10%
to 49% over the figures reported
to the last district assembly in
both responsibility and
average attendance.

CT-5604 Package of 5 $10.00

Q“/.‘& Sunday School &
é o( ° § Discipleship Ministries
%, " ¢ International

g

i
I
|
i
} EXCEPTIONAL ACHIEVEMENT AWARD |
|
|

EXCEPTIONAL
50% or greater increase

To receive the Exceptional
Achievement Award, there must
be a Discipleship Ministries
percentage gain of 50% or more
over the figures reported to the
last district assembly in both
responsibility and average
attendance.

CT-5605 Package of 5
$10.00

A local church directly responsible for starting a new church should receive the
Honor Achievement Award in the assembly year in which the church is begun. The newly-
organized church should receive the Honor Achievement Award in the year it is organized.



Order from Nazarene Publishing Hou1se Call 800.877.0700 or go to
nph.com
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my self emy relationships+myworld

/ \ Wired is a topical
MODULE 1 |

MY SELF

curriculum designed to help
6th graders make a successful
transition into their teen
years, including participation
in the youth group.This |3-
week study

will be a fantastic discipleship
experience for your preteen.

Free Lesson Preview
www.WiredPreteen.com

Wired Leader’s Kit: Wired Student Devotionals:
Module | - My Self Module | - My Self
978-0-8341-2450-9 $34.99 978-0-8341-2451-6 $1.95
Module 2 - My Relationships Module 2 - My Relationships

Baoer SGUDENG _ DVD WIGH dCCess 00 978-0-8341-2452-3 $34.99 978-0-8341-2453-0 $1.95

Ouioe Devoalonat EE&I;EII;‘I]]EW WIreopreseen.com Module 3 - My World Module 3 - My World
978-0-8341-2454-7 $34.99 978-0-8341-2455-4 $1.95
e Y - ; -~ !
BRI L __ —k‘—i“\_‘A o AP 7“/’&_‘};# T — SN T G S A, -

Leader’s Kit
includes...

Nazarene
Membership “
for Kids

Student books (5 lessons)
Multi-Media CD & DVD

Spp] 404 diysioquuoyy DUSIDZON

Leader’s Guide
Printable Parent Pack

978-0-8341-2505-6

*39.99


http://www.wiredpreteen.com/

.(\. Sunday School & Discipleship
Ministries International

The Second Mile Award recognizes those who show an
exceptional spirit of faithful service in the pursuit of the mission:
"To make Christlike disciples in the nations."

This exemplary award will be a treasured keepsake.

It is intended for church leaders, teachers, superintendents, and all
workers deserving of recognition for going the second mile.

Jesus encourages His true followers to offer
themselves beyond what is required, to do more than is
expected, because "it is the Lord Christ you are serving"

(Colossians 3:24, NIV). The recipient of this award has
demonstrated the qualities exhibited by second milers:
patience, perseverance, commitment, and compassion.

Sunday School &
Discipleship Ministries International
Presented to

Available awards:  CE——
« trophy and certificate in a black vinyl, debossed holder ($150)

« certificate oy in a black vinyl, debossed holder ($60)
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Church of the Nazarene

PLEASE COMPLETE AND RETURN WITH PAYMENT AT LEAST 30 DAYS PRIOR TO PRESENTATION
SUBMIT ONE FORM PER RECIPIENT

ECIPIEN T 's N AM E P RESENTATION DA TE

R
C HUR C¢C H / OR G AN I Z ATIT ON PR E S ENT I NG TH E AW AR D
P
P

ER S ON OR D ERI NG A WAR D P Oos 1 T 1 ON

HO N E S TREE T ADDRE S S

CIT Y S TA TE /P RO VIN CE Z 1 /P 0s TAL C OD E

TROPHY AND CERTIFICATE $ 150 C ERT IFIC AT E ON LY $60 ToTAL AMOUNT D UE

P AY M E NT : C HEC K V s A M AS TE R C A R D CC N UM B E R
NAME ON CREDIT CARD EXPIRATION DATE

MAIL: SDMI « NAZARENE GLOBAL MINISTRY CENTER . 17001 PRAIRIE STAR PKWY « LENEXA, KS 66220
IF PAYING BY CREDIT CARD, FAX TO SDMI AT 913-577-0866
OR CALL 800-221-6317




Christian Beliefs Series

Christianity 101

Who is God and what is His nature? Was
Jesus really His son, and why is that im-
portant? All of these questions and much

more are answered in this eight session
introduction to the Christian faith.

Student
978-0-8341-2429-5 $4.99
Leader
978-0-8341-2428-8 $6.99

|
Y

" GROWING
NFAITH

Chritian Befiets Sarigy

Growing in Faith

Maturing in our Christian lives and in the
experience of God's grace takes
intentionality. In six readable sessions,
Growing in Faith assists us as we find
the importance of Bible reading, various
methods of prayer, spiritual disciplines,
the importance of participation in our
faith community, and service to others.

Student

978-0-8341-2431-8 $4.99
Leader

978-0-8341-2430-1 $6.99

Articles of Faith—a Small-
Group study

The core beliefs of the Church of the
Nazarene are found in the Articles of
Faith from the Nazarene Manual. These
articles provide the essential “glue”

that binds the church into a unified and
cohesive whole. This collection of articles
and reflection questions will help church
members and non-members understand
the uniqueness of our church within the
Body of Christ.

Student
978-0-8341-2427-1 $4.99
Leader
978-0-8341-2426-4 $6.99

Holiness Made Clear

Do you feel called to walk even closer
with God? This four week lesson
explains what it means to live a life of
purity and power. It's time to go deeper
and explore the possibilities of living a
sanctified life.

Student

978-0-8341-2529-2 $4.99
Leader

978-0-8341-2528-5 $4.99



